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Se horo I am, in tho middle way, having had twenty yearse— . . .
Twenty yoars larfoly wasted, the years ef l'entre deux puorres -
Trying te learn to.use werds, and eovery attempt co
. I a vhelly new start, and 2 difi‘crcﬁt kind ef failuro o o
Bocause ono has only lcarnt te get the battor of werds = - 7
. Fer the thing ono no langer has te say, er tho #ay in which

One 15 ne Jdonger dismsed to say it. And se ocach venture ..
Is a now boginiaing, 2 raid on the inarticulato 3
With shabhy aquip-wm nlways deaterierating , .
In the poneral rmess of Smprocisien of feeling, e
Undisciplined squads ef emotien, And what there 1s to conquer |
. By strength and subnission,. has already been dincevered . ¢ o
Once or twice, or scveral times, by mon whem one cannot hopo . T
To emilate—tut there 13 ns conpotitien—

There is enly the {icht to racevar what has baen last
And Teund amd lest arain and arain: and new, undor conditiens
That secem unpropitious, rut porhaps nolther gain nor loss

For us, thero is only the trying. The rest is net our businoss.
' - T.5s Bliot, "East Cokor" . -
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CHAPTER I
- SAUL, DAVID ALINSKY: AN AMERICAN RADICAL

. HaEn nua;nﬁnvy ﬁr;tinh Qndaraxataﬁaﬁﬁ. THE neonomisi referred
to Saul.Alinsky’as "thﬁt rare spacimen, the succogqful'fadical}"i This -
15 ons ef tho blander descriptiens applied to Alinsky during a thirty-
year career in which‘cpithcis.havo Becn collocted more fogulnrly than'
-paychecks, The epithpts are net surprising as mest péoplo whe deal with
Alinsky'ncod tm-catcgorizo in order te handle him. It is far ocaslor te
capa.wiéh a man if, deperding on ideelepical perspoctivoe, ho,i& olassl- 'F

find an a "eorackpot" than te prapple with the auhntnntivo laaven hn’pré-
asnts. Fer Saul Alinsky s mere than a man whe has ereated a.pﬁr%iculaf “
approacﬁ te commmunity organizing, he 43 the articulate propunant of what
raqy censider to be 2 6anpnrous\;ecio/politlcal philosophy. An undor-
starding of tho "Alinsky—tvpe mothod“ (i.e. his organizing mothod) as
- well as uho philosop Y en which 1t 15 based rust start‘with an under-
standing of the man himself. ' A

Ainsky was bern 4n a Chicago slum to Russianpdowi:h,immigrant_
lﬁarents. &rd thcsc.o#rly cenditions of slun living and poverty in:Chi-
caro oeatablished tho centext of his idoas and mode of actipn. He traces
his.identificatidﬁ with the peor back to-n home in the rodr of a a£oro ,
whoro.his icdea of luyury'was usinz the bathroom without a customer banp~

N 2
\ inr en the’ door. Chicago itself has also groatly influoncod him:

Whoro did T come from? Chicago. I ‘ean curse, and hato the town ‘
~ but let anyone olse de it and they're 4in for a battle, There I'vo.
“had the happiest and the werst times of my lifs. Every street. hns

- Aits persenal joy and pain te me, On this street is.the:church of
a Cathelic Bishep whe was a big part of my life; further dewn is
anether church wheee the paster tee has meant 2 lot- te ‘me;: and.a
ccuplo milos awdy is a cemetery——well, skip it. Many Chicago stroots




~ are pieces of my life and werk. Things that happened hero hive
rocked a lot ef hoats in a lot of cities, Nowadays I fly all ever,
the ceuntry in the course of my werk. But when these flaps- gb ddwn
0ver the Chicage skylino. I knew I'm home.3 .

»Although Alinsky calls Chrizage his "city“ the place raéliy rep-

He livod the Droam 25 he novod fron tho Chicago slums te Califernis then “
back te attend the University of Chicago. Alinsky credits his dcveloping
an activo imaginatien. which 1s essential fer a good,organizer. te his
Wmajoriﬁg in archaoo%cgy. An imaginatien fecusing én Inca artif#cts. hew- " °
ever, needs expesure to secial preblems bofora it can beceme useful ;u
: community'ofganizing. Expesure began fer Alinsky when boland'othéf'éﬁd~ =
dents cqlioctéd.food}for tho'starving ceal miners inisoﬁtﬁorn Ill#ﬁ91§::;h{ ‘
“'who were rébelling against John ﬁ Lewis and the{Unifeé>Hin9“Workors;
Lewis became a role medel fer Alins&y who learned about 1abor's organ-
izational ‘tactics from watching and working vith Lewis during the early
‘yoars of the CIO. Alinsky seon bocognizcd that one ofttho hardest Jobs |
' uf the lcader is an imaginative one as he struggles to develop a ratienale
'for spontaneous action: A | |
~ TFor instdnce, when the first1§it—down strikos-took bldcé;in
Flint, ne one really planned them., They were clearly a vislatien
of the law-~trespassing, seizure ef private preperty. Laber leaders

ran for covor, refused to cerment. But Lewls issued a pentifical
. statement, 'a man's right to a job transcends the right: of private

property,' which sounded plausible.4
| After grhduating from tho'University of- Chicngo, Alinsky ro-

'_caived a. follvwship in~criminblogy with a first assignment to get 2 look

at crime from thc inoide of ganga. Ho attachod himsalf to the Capcno gang o

}
,~attaining & porupoctivo from which he viewsd the gang as’'a huge quasi-”::;

. public utility sorving the poople of Chicago. Alinsky's eclec%io lifo

- %”:during the thirtics. working with gangs , raising menqy for the Intorn:-,'wg*;;

» tiana1 Brirndm, v"H14n4~*»v +ha nlight of tho Southern,sharo crapper:
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fiyhting for rublic housin g, reached a turning paint in 1938 when he
was offerﬂd the job as hoad of probation and parole for the City of
Philudelphia. Security. Preqtigo. Money. Zach of thoso inducoments o
“alone’ has ‘bacn onough'to'turn many a lean and hungry agitator intO'.f5§$“
;;woll-féd estéb}ishmegtafian.’Alinsky rojeétodjfhe'offer and its -
triﬁie threat for a caroor of organizing the poor to help themselves.

_H His‘first tar~et:zcne was the Back of thé Yards area in Chicagoy .

the immediate impetus was his intense hatred of fascism'

...I went into 'Back of the Yards' in Chicego. Thls was Upton
Sinclaix's 'Jungle.' This was not the slum across the tracks.
‘This wes tho slum across the tracks fromacross the tracks. Also,

" this was the heart, inbhicago, of all the native fascist move. - .'°
ments—~the Coughllnltes, the Silver Shirts, the Pelley movement...
I went in there to fight fascism. If you had asked me then what

- my profossion was, I would have told you I was a professional anti.
fagclst.5

Alinsky's anti-fascism,)built around anti-authorifarianism, anti-racial -
superiority,uanti-oépression, was the ideological Justification for hié
move into organizing and the first social basis on which he began,con; ‘
'sﬁructing.his théory of action. | |
W;rkingj&LChicago and othéer communities betwe:n 1938 and 1946
Alinsky refined his nof?ods and expandéa;hfs.theory; Then in 1946,

Alinsky's‘first book,Reveille for Radicals, was published;”Sinca Alinsky

is firstly an activist and secondly a theoretician,more than one-half
the book is concerned with the tactics ‘of building “People's Organizations.~
There are chapter discussions of "Native Leadership,® "Community Traditions
mfand Organizations,“ "Conflict. Tactics," "POpular Educatioﬁ," and ! "Paych- -
fological ebservations on Mass Organizations." The book" begins by aaking f"

" the queatiom What is a Radical? Thi.s is a basic question for Alinsky vho

L

s e e e e

‘*nrﬂudiv vﬁ’ﬁr" PO Ny radical. ST T T . ';.i
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His:answer 1s prefaced by pages of Fourth.of-July rhetor-ic about"".‘
Americanst."They'are a pGOple creating a now bridge of mankind in betwaen _
the past of narrow nationalisgic chanvinism and the horizon of a new'mano

| . kKind.-a peonle of the world.™ Although the bock was written right aftor

World War 1z, which deOply affected Alinsky, his belief iqﬁmorican de-

- mocracy has deep historical roots--at loast, as  he, interprets history'

The American people were, in the beginning, Revolutionarios and
Torles.-The American People ever since haVe been Revolutionaries
‘and Torles...regardless of the labels offthe past and present...

The clash of Radicals, Conservatives, and Liberals which makes
up America's political history opens the door to the most. funda-
mental question of What is Amerdca? How do the people of America.
feel?.There were and are a number of Americans--few, to be GuUrew.
filled with deep foelings for people. They know that peopla are the _
stuff that makes up the dream of democracy.. These- few were and are .
the American Radicals and the only way we can understand the _Amer-
ican Radical is to understand what we mean by this feeling:for and

with the people.?7 .
What Alinsky means by this "feeling for and with the people® is

Bimply ‘how much one persogéoally cares about people unlike himself. He
illustrateg&he feoling by a soeries of examples in‘whichige pooes questions -
.such as; So you are‘a'white, native-born frotestani. Do yoﬁ like people?

He tﬁeﬁ proceeds to demonst?afe how,in Spite'of protostations, the Protes-
tant (or the Irish Catholic -or the Jog'or tﬁe Nogro or4the;MeXican) “only .
pays lip-serﬁioedoo the idea of oqdality. Thishtechniqﬁe of confrontation

] in Alin ky's writing offectively involves most of his readers who will
recognize in thomsolves at least one of the characteristics he denounces.

Having confronted his nyders with thoir hypocrisy, Alinsky ﬂefines the

ey Americanﬂhdical as "...that unique person who actually believes what he

B e

' says...to whom#ho common good is tho greate st' personal value...who gon-_*fl‘
8 . , S

i uinely and completely belioves in mankind....

T T e e e e e e | e § R o . . [ IO
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'Alihsky outlinos American history focusing.on mon he .would call ‘;

"radical," confronting his readers again with the “unique" way Americans .

hnvo.synthesized‘the allen roots of radicaliom, Marxism, Utopian sbc-'

f”iali"m, syndicalism, the French R“VOlutlon,With txoiA own conditiono

. Were nnother genoration of American Radicals

"rad101l“ into an ideological WGltanschauunp. i

and exoaricnc65°

Where aro the American Radicalc? They were with Patrick Honry
inthe Virgina Hall of Burgessos; they woro with Sarfidans in Boston;
. they were with that peer of all Amcuiican Radicals, Tom Paino,from
the distribution Sf Common’ Sense thivugh those dark days of the '
American Rovolution... , » -

The /merican Radicals were in ti.: colonles erimly foreing the
addition of the Bill of Rights to cur Constitution. They stood at,

SN the side of Tom Jefferson inuhe first bip battle beotwoen the Tordes

of Hamilton andthe American peoplc. They founded and fought in the
rLoco<Focos, 'Thay wera inthe first wilon ctixike iq“merica and they

- fought for the distribution of the vestern lands to the massos of
-people instead of the few...They were inthe shadows of the under-
ground ra2dlroad ~nd*hcy openly rodc in the sunlight with John Brown
to Hurpers Ferry...They were with Horace Mann fighting for the. ex-
tonsion of educational opportunitio «++They built the Anerican Labor

movammt see
Many of their deeds are not anqhevcr will be récorded in America'’s

Hstory. They were among the grimy men in’'the dust bowl, they sweated
with ‘the share croppers. They were at the side ofthe Okies facing
the California vipilantes. They stood and stand Hefore the fury of
lynching mobs. They wore and are on the picket lines gazing unflinch-
ingly at tho throatening, flushed, angry faces of the police, ,
Anerican Radlcals are to be found whercver and whenever Amorica’

moves closor to the fulfillment of its democratic dream. Whenover

© - America's hearts are breaking, these American Radfcals were andaars,
Mericz was bopun by its Radicals. Jhe hopP “and future of America

lies with its Radicals.9
Words such as theca coupled with hif compelling nersonality enabled Alinsky

to hold a s;*ousl” scrinar during tho 1968 Dcmocratic Party Convention in‘

10 T o

Alin ky att~mpts to oncompass all those worthy oﬁpis.aescriptidﬂ}rka

i : . LS
T,

Chicaro. He socra t*cally pathered around him a group of . young demohstrato“s '

L

,°n tho corner of hlchlwan and Eilbo on Monday night telling them that they o



. What does tho Radical want? Ho ﬁanto a world in uhioh.the'ﬁofth”;}i
‘of the individual is recognized...a world based on the morality of:
mankind...The Radical believes that all peoples should have a high
standard of food, housing,and health...The Radical places human** -
" rights far above property rights. Ho 1s for universal,freec public
- education and recognizes this as. fundamental to.the demovratic way
“of life...Domocracy to him is working from the “bottom upessThe Radical
believes complotoly infeal equality of opoortunity for all pooples
rogardless of raco, COIor, or creed.il i
Much of what Alin'ky professeo does not sound “radical." His are the nords
-ased .4n our schools and churches, by our parents and their frionds,_by our
_peors. The difforence is that Alinsky really believes in them and recog-
nizes the nécossity ogéhanging the présent structures of our lives in
ordor to realize them.

Thera arc many incons 1°tencies in Alinsky s thought which he himself
r600gnizos ond di*miésoa. He beliovos that 1ife is inconsistent and that R
ono needs flexibility in dealing with its many facets. His writings reflect
the flavor of inconaiatency which perneatos hio apnroach to organizing. They
al o sugrest Alinsky'f place in the American Radical tradition. In order
to discuss his place, 1t is nocessary to circumvent his definition of "rad-
ical" based bb ner pcychologlcal sofngth and commitmcnt, and to consider
more corvenuio*il uses of the tonn..

Althougx therae is great~disagreemont among writers about the dof-

inition of "r*ﬂicol" and among radicals themselvos over the scope of the

word's maaning, thero is sufficient agroement to permit a general definition.

}mmA,ridich A5 one.who ndvocates swecping changes- in the- existing laws—and%—w—

ce

mothods of lovornmcnt Theso prOposod changes aro'aimed at the roots of

.

“ftpoliticai probWGﬂs which 4n Marxian. torms aro thn attitudeo and the behaviors

'iqof men, Radionle are not interosted in amoliorating the symptons of docay
“‘,but in dras ﬂmlly nlto1inv the causos of qociotil oonditions. RQdicniism j%f

"rnphasiocs roaoon rather than rovorence, althoufh Radicals have oftdn boon
12 S

‘tho most_amotzonal and.loast roasonablo of mon,"

3 "‘



’ 'f'bilitv of man.This faith in the continoinL imorovomnnh of m«n was and is'

| centuzy Enlivﬁtﬁnment's fnith in human roason and tha pos ible norﬂecti-

en_;:

L St} e e PR

dominatod by valuos derived from the French and nmnrican Ro§olutions and

profoundly influenced by the Industrial RoVOlution. Tho Irdustrial Revol- T

A'utlon chifted the cmphasis of radicaliSm to an urban orientation. Alinsky -

“halds to the o} sio radlcal tonetr of equality and t#the urban orientation,

«««««

.but he does not advocwte immediato change. He is too much in the world-

right-now,to allow_himsolf the ;uxury of symbolic suicide. Ho'rbalizos that
radioal goalswhave to be achicved-often by non-radical, cven "anti-radical"
nmeans. Yor Alinoky tho non-radical means involve fho t"aditional quest
for power to ch.nro ozdisting 31tu 2tions. To furthcr understand Alinsky's
rodicalism one must oxamine his attitude toward the use of power. |

. The 1ey word for an Alinsky-type org;niz1oc offort is "nower,"

As he says' "No individual or organi"ation can ne*otiatc without pouor
13

to compel nogooiatlons." The question is ho» one acquiros povier, and

Alinskv's answer 15 through organizations "To attempt to operate on good
will ra*”er tkun on a powor basis would be to attemptl somethinv which
the world hqs never yot ewpnrionced.-romombcr to mﬂke even good will

v 14

offoctive 1t must be mobilized into a powor unit."

Onao ofvtho vrotlems with advocating mobilization for power is tho

¢

‘popular diotruﬂl of amassing powor. Amof‘01ns, os John Kenneth Gdlbraith

901nuo*th in L‘"TiC"ﬂ anita]irm, aro caurht in a paradox regardinv th"ir

_vieu touard nover bzcause it "obviously prosoot" avloward problems for a‘A“/”W

\:COﬁmdﬂ;tj v1¢ch abhors its criotonce aideowu itu possession, but- values

15
its oxistenc AL ALineky r*cownizes this paradox and cautions ngainst

fallowing our tonguns to trap our minds: R B ! - oy

55 e B

: Wb have become involved in bypaths of. confueion or aemantics...7f“?f
The ward  'nouort! hie throuph time acquired- overtoneﬂ of- sinister



corrUpt evil, unhealthy immofal Fachiavellianivn, and a venerdl ,
phantasmaﬂoria of the nether regions.16 -

-

--For Alinsky, power is the 'wory essence of 1ife, tho dynamic of life" and )

-

“is found in "...actiVe citizen pacticipation pulaing upward providing a

unified strength for a common purpose of organization...either changing §

circumstances'or opposing change."

t

‘ Alinsky argues that those who wish to change circumstances mst
develop a mass-based organization and be prepared for conflict. AHe'is a
neoaHobbesian who objects to the consensual mystique surrounding political .
processes; for him, conflict is the route to power. Those possessing povwer . ‘
want tqretain it and often to extend the'bounds of 4it. Those desiring"a
change in the power balance generally lack the established criteria of. money
or status and so must”mobilizo numbers. Mobilized groups representing op- '
posed interests will naturally be in conflict which Alinsky 00nsiders a
healthful and necessary aspect of a community organizing activity. He is

Vsupported in his prognosis by conflict analystsisuch as Lewis Coser who |

points out in The TFunctions of 'Social .Conflict that:

Conflict with other” groups contributes to the establishment and
- reaffirmation of the group and.maintains its boundaries against the
surrounding social ‘world. 18 o -

In order to achicve a world without bounds it appears essential for many .
groups to solidify thcir identities both iﬁrelation to their own membership o

and to~thoir cytornal onvironment. This has baen the rationale of nation.

V"alist groupo historically and among American blacks presently.

The. organizer plays a significant rolo in precipitating and directing

‘v'a‘community'spconfiict pattern. Aa‘Aiinsky/vieWs this role, thetorganizer;

s ; - | | o |
J ;‘~'-..dedioated to changing the character of life ofa partioular community

~ land] has an initial function of serving as an abrasive agent to rub - :
i raw;the roaentments of the people of the community, to fan latent»hoSu ;;;g

o




i'3111:5.98 of many of the people to the point of overt exnressions¢..-‘ e

to provideztchannel into which they can pour their frustration of the

past- to creato a mechanism which can drdin off underlying guilt for - i

‘having accepted the previous situation for so long a time. DG
Whsn thoge who represent the status quo label youﬂ:i.e the com- -

mnity organizer ]-as an tagitator' they are campletoly’correct for

that is, in one wbrd, your function.-to ngitato to the point of .

s confliet.19 ‘ - '
An approach advocating conflict has produced strong- reactions.. Soma

v o

of his crities compare Aling ky's tactics with thoso of various hate groups -
such a5 lynch mobs which also "rub raw the rosentments of the peoplo."zc‘,
Jliinslqr answers such criticismlby ;eninﬂin his critics that the di_fference
botween a' "liberal" and a "radlical! is that the liberal_ refuses to fight -
for tho goals he professes. During his first orpganizinf] venture in Back ofiia'
the Yards he ran:into opoosition from many liberals who, althodgh,agrééing |
vith his goals,'repudiafed his tactics.They were according‘ta Alihsky N
ike the folks during the American Revolution-who said 'America should be
free but not through bloodshed.'"za When the residents of Back of the Yards‘p
battled the huge meat-paclcing concerns, they were fighting for theirjobs ond ?op
their liveu. Unfortunetely, the war-like rhetoric can obscure the con-
structivenass of tho conflict Alinsky orchostrates. . - L

| In additioaﬁo aiding in formation of identity, conflict batween
groups plays a creative'social rol§ by pooviding a process through which
diverse intemgts are adjusted. To induce conflict is a risk because there
_is no runrqntno thqt 1t'will romain controllable. A.Linqky rocognizes the
risk he teokes birt boln eves it is worth the g;mblo if the conflict pmf:oss
.- msleég in;‘xo restucturing of rolationships so as to p.emit the‘ ehjoymcnt‘
of greater frordcw among men mootinL as oquals.,Only through 5001&1 oouality -
can men determine the structure of thoir ovm qocial arrangcments. f; i' o :

Tho conco;t of aOCiﬂl equality s a part of A_insry'v social morality

thmt ns%umco all iwdividuala and ‘nations act firbt to preserve thei:“bwn .

1
B
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interosts aﬁd tkondrauionalize any action as. idealistlc. He- thinﬁe it

e S

is oﬂLy throuvh acceoting ourselvcs as we "romlly“ are that we can béﬁiEMv}fu -

-~

to practicn "roul" norality- . C - , _
- . ICAE o k o

PR " Thers are two roads %o over"thins-da low road and a high one, The .
high road is the ocasiest. You just talk principles and bo angelle re- 4
. garding things . you don't practice. The low road is the harder. It 4s ... -
the task of making one's sclf-intorest behavior moral behavior. We .
have behaved morally ir the world in the past few years because e want‘
the poople of the world on our side. When you get a good noral position,
look behind it to see what 15 self-interost.n2

The cynicism of this vicwpoint wes mitigated soncwbaﬁyby ﬁy diécussing_ﬁhO'
question of morality with Alinsky who concoded thdt idealism can parallol
self~intor0,t. But he belleves t‘~t tho man vho intenda to act in the WOrld-.
as-it-is muot not be rlsled by illusions of the world-as-wa-vould-like-it.to-‘
bc.23 Alinsly claims 2 position-of moral relativism, but his moral contextﬂ"“

is stabilized by a beliéf in the eventual manifestation of the goodnpss'of."

A Y

man. He bélicvas that if men wefe_allowed to iivo froe from fear and wantjthqy
/ - . :
would live in peaco. Ho laso belioves that on1§ men with'a sense of their own. .
worth and a respect for the commonalil y of huﬂanity wil1,be able to create
this'nowvworld.
| mhc*efore, the main driving force behind his push for or*anization ‘
is the efL%Ct that belonginp to a group workin" for a common purpose has
had onthe nen;ho hos orgnnized. Frustration is transformed into.confidencc'
- vhen men recosnizo thelr capability for contribution. The sense of dignity»,i ‘

is partlculquy crucial in organizational activity among the poor whom

e

~Alinsky warns to bfwnrﬂ of programs which attqck only their 000nomic poverty.__h
‘ WOlf.rm pro"r since thc New Dea] have naithqr redeveloped poverty
areas nor even ca ttJV7od tho poor dnto holping thcmdelves. A cycle of de-,,f  fﬁ£
'pondondy has baén ereatod which ensnarns its victimS'intoﬂ;o ignation and S
apathy To- drmnati ‘0 his warning to thg poor,Alinsky prOposed sonding No"roos

mwmdrﬂssad Ain. Africdn/tribal‘castﬁmes—to~rreeb~VIS?ﬁrvoianteer8~arrivin’ir¥;£§;




s : e

. ) ’ . ’ ' N . (! - .
Chicaroe. This action would have dramatized what he rofers to as the “col-
‘ . . o > ‘ ) ! . ‘ . * . » -21" .
onialism™ and the "Peaco Corps mentality" of tho poverty program. -~

" Mlinsky is intercsted in people helping themselves withouts the

ineffootive interFﬁércnce ﬁnn;ﬁalf@rqphiles. Charles Silbeman in his.

book;‘Crisis 41 Black and White describes Aliﬁsky’é motivation in terms~

e e s

" of his faith in peoplo:

~Tho ossentisl differonco between Alihsky and his enemles is that.
Alinsky really believes in democracy; he really Helleves- that the help.---—-
less, the poor, the~“badly-educated can solve their own problems if ,
given the chance and the means; he really belicves that the poor and ,
uneducated, no less thanthe rich amdeducated, have the right to: decide
how their lives should be run and what services shouldEe offered to -
. them instead of boing ministercd to like children.25 ' -

This faith in democracy and in the people's nbiiity~to."make it" is pecul- '
iarly Americaﬁ'anq%any mi ght doubt 1ts radicalness, Yet,Alinsky;é belief and
devotion is radicaljy QGmdcracy is stili.a radicql idoa iﬁ a wnrld_whére

‘wo often confuse imapes with realities, words with actions. Alinsky;s bolief
in self-interested demﬁcfacy unifies his views on the use of §£he:pow;;7;pnfliEf
model 4n organizing and tho position of morality and welfgfé‘iqffhe'bhil- :

osophy underiying his methodology. ‘ SR ?f
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Tho Alinsky method of community orgamdzing has two distinct U

eiemonts. One, tho "Alin ky-tyno protest" is "an\GXDlosive mixture of o
rigid dis cipline, brilliant showmanship, and a strecet fightor's invtinct

for ruthlessly exploiting his enomy's woaknogs." ' Tho second, modelled‘ -
.after trade.unSon organization mothods, involvos the hard work of rec-
,qcnizihg interestc,. sceking out indigenous leaders, and building an
drgania ation whooe pover 1s viewed as logitimatc by the larper com- " AR
munit" It ig dlfficult to discuss these two components separately'be-’ '
causo thny are woven into the orvanioational patteln according to 51t-
uatlonal nocessity. Some organizaiional situatlonswneed tho polarizinrr

effect of "rubb‘lnr rav tho sores of discontent' while others with well-

defined resentments noed leaders,
Another distinctive feature of the A}insky maothod as hentioncd~

in the pravious chaptor is the uso of military language. As Silborman

points out,sach language is appropriatesfor groups engaged in "war-like" |

strugeles for -

esethe only way to bulld an army is by winning a few victories,
But ho do you pgadn a victory before you have an army? The only -
" method aver dovised is guerrilla warfaro: to avoid afixed battlo
where tho forees are arrayed and where tho new_army's._ weakness <.
would becomo visible, and to.concentrate instoad ‘on hiteand-run '
tactics desijmed to gain small but measurable victories. Hence the .
. emphagis on such dramatic actlons as parades and rent strikes whose
.m&n objoctivo io to creato a sonse of solid“rity and community.z ’

Althouuh Alxnsky'- nl of,community 501idarity nnd his;na: On‘powerhf;f”:F

A TR

IOSSHOSS has been co-ﬂptod :Lntothe rubric of the fcdorul welfare pro- : A

grams, tHere 15 a convinuinc mistrugt of his tactics. As has been sug.t”

s g i ,\-t.,
\ -
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‘:gosted, there is no set pautern for oach of his organi?ational er;oris.

'lThcro arﬁ, howeve;}7tactical guidclines which cantx>aonlicd in oxder to

ul’ill ~ho following criteria of" an Alinsky orga tion‘ ' R - |

C(a) It is rootad inthe local tradition, the loca L'ihdibonous loader-
o ——ghlpy the loecal, organizations 1nd agencles, and,in short, the
loecal peonle,

(b) Its enerpy oY driving force is cenerated by tho sclf-interest
*  of the local residonts foir the welfare of their children and

- themselvos,

(¢) Its prooram for action develops hand in hand with tho organ-
ization of the community council. The prorram is in actual fact
" that series of common afrocments which results in the develop-

ment of the local organization.

(d) It 45 a progrem arising out of the local people carrying with it
the ‘dircct pearticipation of practically all the organlzations
in apartionlar areca. It involves a substantial dogree of indi-
- vidual citizon participation; a constant daysto day flow of vol-
untesr activities and the daily functioning oﬂhumerous local coMm~
rittees charged with 3nocific short-term functions, :

(o) It constantly emphasizes the functional relationship between prob-
lens and therefore its program is as broad as the social horizon
of the community, It avoids, at all costs, circumseribed and seg-
mental proprams which in turn attract the support of only a seg-

ment of t1e local population.

(£) It recognizos that a democratic society is one which responds to
popilar pressures, and therefore realistically operates on the
" basis of pressure,For the same meason it does. not shy away from
.involvomont in ‘matters of controvérsy.

(g) It concentrates on the utilization of indipgenous individuals,
who, 1f not loaders at the beginninr, an bo developed into leaders. . .

(h) It (dAves priority to the significanco of self-interost. The organ~
~ izntion itself .proceeds m:the idea of channeling the many diverse. .
forces of self-interest within'the -community into a common dir-
ection for tho common pgood and at the same time- ruspects the
' autonomy cf individuals and organizations. '

- (1) It bocomes completely . seli‘-financed at:the end of appm:dmately A
" three .years. This not only testifies to its representative: charnctqr  f
in that the local residents support their own organization finan-
: cially, but insures to the,lotal council the aoid teat of . inde_
~ - pehdence: ‘'the ability to pay one's way.!3 e
e - : L
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Di§du§§£ﬁg ﬂlinsky's~vactics apart from his acdtions 18 1ike discusSing e

current ‘theordes of international relations without :nen’d.oning Vietnam

WE will confider three of the organizations which Alinsky helped,butld.
The first of the three is the Back of thoe Yards Neighborhood Council

__vhich 1s the prototype coumr:mitylorganization dating badk to the Late 1930's.
Alinsky's involvement with the Council led to the establiskment of the
Industrial Areas Foundation which subsequently coordinated other organizing
activities. One of the most important of these was The Wbodlawn Organization,
a black community croup inbhicago. Alinsky frequently oncountors blacks who |
| view Alinsky's efforts as just one more example of wﬁito man's power politics
gamo. He tells such cr?tics that,"Sunglasses, Swahili, and soul food wbn't .
. win power for b’lacks."'L Thirdly,we will look at the organizational-prob;"“%”ffw
‘ i;ms involved in the Rochester black community's confrontation with the |
Kodak Company. |
THE BACK OF THE YARDS NEIGHEORHOOD COUNCIL

Upt;n Sinclait's novel, Thé Jung}e, focused attention on the
| stocgyards in Chicago and-the deplorable conditioﬁs of life iﬁ-the_area
‘surrounding ﬁhe thdé. This area, Back of theAYardsj was bilgamously wedded
to the moa t-packing industry and the Roman Catholic Church. The meat fac- |
tories provided jobs and the Church minfstored to the spirdtual and social
needs of its p“ri honers. The waves of Polish, Slovak, and Irish immigrants
+ beforo World Wox I’nnd Moxican immiuration after,supplied both workera and
parishbners;ﬂTho frmdgrants also suqqessively_;pwgred_thgwwpgp_scalg!agg_mw_
-. fragmonted tho Church into bickering nationalistic divisions. The area's

depressed economy Was uccompanied by ncute environmental problems sueh as

B s

rﬁational facilitirs, high delinquency and crime rataﬁy-ag;inadequate

5 SR
schools. AJinsk} remembers tha,Back of«the Iards a8 -"the-nndir of’Amenioan~ g

Sims, viorse Hhan Haclem e

e pteamem



. Alinsky's experiencas in tho Back of'the Yards fonned the basis .
:‘{for his: approach to organizing, but they are difficult to trace. Hbst of

the‘iqformation related to Alinsky's role in tha_formulation of,thefNeigh-
. bﬁrhobd Cdﬁncil comoes froﬁ‘Aiin#ky.-Hé gives a<thifd ggrson’nccount1ihg;

Ravaille for Rad1C1lq, and he is alwqya roady té rwminisco sbout hat €Xm

. perience. Evelyn Zygnuntowic"'v account of the- fomation of tho Councll, - -
‘which 1s considered Mauthoritative" by‘ tho presont members_ of the Couneil, ‘
docs not méntisn Alinéky once by name exc0pt in'tbeﬁbibliopraphy Whén
quoestioned about tho cmission in tho Zyrmmuntowicz thesis, Alinsky attrib- ;_

| ated it to his creat success in building an organi;ation‘which did no¥

-—need him.7 That Alinsky participated in the organizing,and that his ﬁaru'

ticipétion led to the’development of his orgdnizational“strategy is unda.
batable. It is rencrany accented‘:mon~ orzanizers, reporters, and aca-
demics that Alinskv was the movinv force behind the strugcle. An examina*ion’
of the avai‘!."blo matorial about the Council's fomatJ.on affims that
agsumption. - .

The o%panization of thc Back of the Yards bcban at a meoting in the
;loctl YMCL to plen a community recroatlonal prorram. Beforo ths mcoting 7
in the Spring of 1939 the Back of the Yarqs had_been the scone of various
communi*y projects initiated by Seftlemoht houses, the’Chhrch and unionsf:

- Tho Paclinchouze Vorkcrs Or~n.ni :’mg Comiltine, an ni‘filia.to of tho CIO, B
M”bcgan Ongnluiﬂg tho 'employees of Swi’t Arnouz, Wi‘son, and the other

moat housos with r¢latively litt’o orposition. The lack of manngement op~ s
| poaition mipht have be*n anticioated since by tho ]ate 1930'3 mamy of tho

}; <comﬂdaies started *OVing out of the Chicwco Yards. The succoss of the unton

P e
brgani in«~“ﬂcoura~ed others both in and out of tho community. A non-res- ‘f

Lt socidl worker 1nitiated the meotinb at the YhCA out of which onme thb
‘Emﬂ) Arémvwrl‘y ('m\ﬂrgct . . St d e
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For fifty years wo have waited for someone to offer a solutione "
but nothing--~has happened. Today we know thal we oursclves must face

and solve these problems. We know what poor ho sink; unemployment, .
~ and juvenilo delinquency'mean5° and we are suro that if a way 1is to
be found wo can and.mst find it, g .
" Wo have stopped waiting. We churchmen,‘_.bnsinassm'en, and union men ,
have formod tho Back of the Yards Neighborhood Council. This Council
.45 inviting ropresontatives of all the orgamizations--church, busineso,
social, fraternal,-and labor to particlapte in a confercnce...to thor-.
oughly discuss the problems of joint action which can effectively
attack tho evils of disease, bad housing, crimo,and punishment.8

Alinsky who helped draft the Call continuod using his straight

forward; SGIf-intcrost apuroach to convince the community that working to-

gether was the oﬁly hope for them. For example,he nover approached a Cathoiié’;

o

priest interms of Christian ethics but on the basis of self-interest éuch

.
9 e
. ‘-"‘
e M
.

- a3 the welfare oft his. Church even its phys ical property. Alinsky's rec-
ognition of the Catholic Church as an "1ntogral and dynamic factor in the

experienco and lives of the-people™ won him tho cuooort of the Senior Aux.
10

iliary Bishop of Chicago, the Most Reverend Bernard J. Shiel, D.D. His '~

. support helped bring tofether the conflicting nationalistie Catholic: . ?fE ,

“Thurches. Then hostility between the Church and thevﬁnions legsened as

both recognized the'n0063°ity of cooperation. The primany question was,
however, ‘Mepoperation” for what? The By;Lawf of the Council (adopted May, R

..1939) id@aliotiC&lly stated that =~ ~ - I
‘ ’ T e

seothis org nization 1s founded for the purpose o £ uniting all organ—,,.
izations within the community known as 'Back of the Yards! in order

to promote the welfare of all rosidonts of that community regardless

of their race, color, or creed, so that they may all have the oppor-
tunity to find health, happinGSo and security through the democratic

B Alinsky remedbors the atmosphere in the neiphborhood as , .
: .“'; L :,fgﬁg. ;

eeea hoOlL holo of hate...‘”'d" : :
When poople talk about Back’ of the Yards todaj, somo of them usoe

~ . Yines liko 'rub resertments raw' to describo my érganizing athods, Howf}';;
o .do you think when I went in there or when I go into a Negro community,’,-;,

today I havoe to toll thenm that tHey'ro discriminated. against? Do, you -

_ think I-po in thore and pet them.angry? Don't you think. they have re- f7 2

“gentments to berih {#1th; and how wmuch rawer can I rub thoml.ee. - -

B TN
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What happens when we come in? We say;'Look, y~i don't have to
" take this; thors Is somethins you can do about it You can get Jobs,
you can broak the Sagregation patterns. But you have to: have power to
do it, and you'll only get 4t through organization. Because power
’just goes to two poles~-to thoso who've pot money, and those who've.

| lo. You haven't got money, so your own fellownen are your -
‘é? Qg pH NP GAEERE N PMH s PN Ak MO SQUWLEARE GDOUL A%ese ..o
o A o

uiro active., And all of a sudden you stand ups
" That's what haooened in Back Of the Yardg.lz

The process of "ﬂtanding upf‘however took time. | . SO

The NeigHborhood‘Council's two immediate "goals, to achieve oconomic‘»?
»‘socurity and to inorove tho local environmont, catanultod it into a\;ower .
g strugglo with the meat compnaies, Vigorous activity stalled during dorld'War N
II. becasuo thero were faw groups roady to follow John L. Le:is'f lead and ‘
interefera in any way with the war ofiort During the War the Council did

%

SOLid:!.fy its support anong all groups it constitution&l.l.y mprosentod. Organ..

ized businoss,for example, had been catalopued among the members of . the C g
Council but did not officially form The Back of the Yards Businessmen's .
Asqociation until 1945, Local res idents were kept informed of:each othor's

kresentments through a community neWswapPr, the chk of the Yards Journal.

M,Tho Journal still eperates on a cooperative basis_with thojgyner and a IR
Spocidl~522rd of cavernors,irepresentative of the Codhoil, controlling the ;r
weekly paper's poliey. v | |
The organiration of the Council and its early achievomen*' in con-
solidating nornr narticularly impressed Bi°h0p Shoil. After the fi:ﬂst annual
Commupity Coo*raso in 1GLO he described-it as "“ono of the most v%gid demon- ;"

 strations of tho democratic process. that I have ever. wibnassed. | Bishopﬂnw~wwi

.- ShoTl. enthusinsticaLly introduced Alinsky tqtarshall Field who suggosted to

- Alinsky that he carry his model and ideas of oraani Aing to other areas of
| tho country'bg-means of a tnx_oyempt foundation. When Alingky'was convinced

. M») Coan
that Field ﬂhat ddd not?want him out of Chicago, he. aocopted the position ,ia“lv

' '0? fY?fﬁ fV@‘Bir@c#@»»@f the,Tndu*triﬂ! Aroasnggndation (IAF) working'wit R EE
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' voted in 1948 to'lead a city;wide sales tax striko against the state ad. .

,14 - S ) - _

P

: The Couneil moved into action after the War by fully supporting

~the Packinghouso Strike of 1946,providing the community with sn opportunity
“to mobilize financial, medical, and moral. help for the strikers. Coordinated

jthrough the Council, ‘the Churches opened ‘soup lines and child care centers'ff

businessmen suppliod food; landlords ignorod uppaid rents,. physicians of- ..
1 B

_fered free serV1oes. - The community backing of the- strike resulted both -

in a good sottlement for the workers and in - va more powerful Voice for the . =

Council..

The Illinois legis|ature heard that loud voice when the Council

16

w _j[ff,}a boginning capital of $15,ooo. . T s Teem

ministration's proposed cut in ADC funds. - The state House of Representatives :

admitted to having been swayed by public pressure directed by the Council

‘and restored the funds.

As the Council's political sophistication increased, it moved beyond -

tho'tactieal levol of demonstrating community soiidarity, nedn%ulating'publio

pressure, and threatening usncooperative residents with ostrscism. In 311949,

eonfrontation with the dity's Health ang Building Commissioners overlits

o enforcement of the housing codos, the Council's Hou51ng Committee COmpilod

|
enough statistics to embarrass the housing authorities and prepared to

rolease them to the:newspapers. As a threat is often as effectivo as action,

houses were repaired.'

Tho Council al.so- took legdl action ngainst the Pennsylvania Railroad

'i. on behalf .of, the residents whose health;and.property'were damaged from en- LR

gine smoke and against the meat faotories whose stonoh fouled the air. The ‘ffﬁ

/" L ¢

Rﬁi‘-mﬂd “38 fined by the Murd.cipal Court of Chica /and the packers uare

foroed to construet buildings to house thoir garbage. N LR




-an educational,function by carefully explaining ovezy project to the res-

idonts. Oocasionally the educative process was, an end in itself as 1n the -

- case

the cormunity. During the Sﬁring of 1945 nutrition was discussed at union

meetings,.in Sunday sempns, and at school assemblie.,. No .resident could |

mov'e

More

as the creation of a local credit union. Althouvh financial experts ex<
plained the credit operation, the union was managed by Council members who

gained their: expertisc through action.

essential in any community action project was summed up in the 1948

Annual Report of the Executive Secretazy.

\

“underlying cach individual achievemnet is the thread of the most.im-

" nition on the part of the pcople that democracy-is a way of life which-
" oan only be sustained through the pdatt of the people. Only when the

- for justice and brotherhOod of man by thousands of our people.20 -

has often been. realized as the carafully nurtured community power in Back
of the: Yards affected the city, the state, and even the nation. chever, muoh

of tho community'e influence is traceable not to its "burning pnssioh” but ;7

to 4ts most i].lustrious resident Mayor Richard J. Dalcy. ST

~ The imoortance of pOpular participatlon in the Council‘s activities,\*tf;’

A

.In addition to each of its varied activities, the Council asSumed

of the Council's_efforts to introduce basic facts of ndtrition to

»
throuch his neighborhood without bein? reminded to drink his orange juice.

) ..l-\ ﬁ . {

.......

often the educational program was directed toward Specific actiong such iﬂ

19
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While the achievements of the Council are great in themselvés,

portant objective that we are worldng toward...the most important el-
ement in democracy. By that I mean particimation. I mean the recog-

people recognize that theirs is the decision, the right, and the duty

to -shape their own life, only then will democracy expand and grow. * :
That 1s why the cardinal keynote of the Back of the Yards Nelghborhood
Council is: 'We, the people will work out our own destiny.' It i1s for -
this reasonithat I am asldng you to koep in mind clearly that every
single ~chievemint which I can report tonight has behind it a histery
of participation, of fighting and of awakening of a burning passion

For the last thirty years the hope expreused by the Council's motto 7ii‘f

'ﬁ.,
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ﬁaybr Dalqy's assumption of political power in the oarly 1950'

“"f?curiously parallols the Council's growth in pover. Many °f the “‘“"r's

staff are &100 residents and share tho Mayor's loyalty to the neiahbor.

e

 ‘hood. Whatever elso ono may S&J “about Daley, he hus a gennine concern

/
spealdng about the Council. As he said in 1966,

for tho "forpottenn (wbite?) man, and alnost echoe, Alinsky rhetoric- whon

eI we had in evéry neighborhood, in every community, an organization
such as yours we would have a much better city...THe efforts to solve, ' -
our problems must come from the leadership of the community which is

so excellontly displayed in your rreat organization. The leadership

and the solution must come from -a willingness of the peoplo to par-
ticipate in solvinpg their problems. No govcrnnental body...will ro-
.8olve thesc problems alone.

.eovhat a groat plcture of the final essence of American govermment

this presonts. The businessmen, the religious leaders, the tedchers,
all sitting down together, all trying to.find.tho answers, trying to -
do oomething to help betteor their caﬂxunity.Zl |

Such words from tHe Chicago, political establishment are enathema to

‘Alinsky not nly because of his habi tual antl-establishment stance but also
because of ° oresant condltions in Back of the Yards. The lcwer‘class white ;2 .
workers in tpe area feel threatoned by the accelerating pace of social

: change. Theyffpaf the“loss‘of their factony ar clerical Jobs to automatiohf
and their'ho;esfﬁ.yegroes. The Counéil's abllity. to fdlfill most of tho
reéidnnfial“néedé had locked the néighb;;hood-go that fow rqsidonté ever
leave, One eriticisn of the Alinsky‘méthdd is that.Such st:ohg‘community /
organizations’ﬁgnd to "n&ail down"'a;neigﬁborhood, retarding spciai hnd:
politieal development, _J l'  g '1, : _

The c011cct1ve nunifostation of such retardation is reactionnny,
; Sﬁ?rOgationist DOlitiCuo Alinsky rocovnized pUCh tendonctes iqkhe-Autumn
1‘$f 1968 w\en hcualked *hrough the, noighborhood seeing dﬁllace postors and

.23
"dhito Pow“r" loarns on fence, avicar bumpers. The Council's social

~-wbrker, Phyll&S Ryan, attributos much of the frustration in the area. to”_”__f
g_the youngor residents who often do not oven know about the Council and ts .
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universalist crodo. ‘ Alinsky remenbers that many young people from the .
,yqrds area fomed a crypto-fascist cadre in the 1ate 1930'5.4{9 foupht

-

'aﬂminst and for them oncejand may do so awain.

:4--‘" .
¥

- TﬁE:W60ﬁLAWN ORGANIZATION

- The obstacles confmnting Alinsky in or'fanizing the- Back of the
Yards were mitipatod by several factors, The Roman Catholic Church as well
" as the meat industry nrovidod a cohesiveness to tho community which facil. .
itated nttenpt., at mobilization. Various 'socizﬂ. nmssux‘éS" a‘ccompanjing»
" the Depression ooened poscibilities for entrancoe into the political stric-
ture to gmups .,uch as labor. The Depression itself produced widaspread ; (/‘
"questboning of the assumﬁions \mderlying e>d.sting social cond.itions wh:ich

lepitimized popular efforts to changetthem, And the War yearS'wore good

LY

. ones for organizing simul tanoously againsf. fascism at home as well as
engendorina co'rzrmhity Spirit. Ail in all, many'of the proble;ns associateci
with community rnaniuinb in the 1\960'3 wore not cause for anxiety in
Baclf of the Yard.,. There Was, for oxample, little questioning of the tra-
ditionally accepted meaning of "community" as "a group whose members occupy‘;“' ;
a f;iven' territory within which the ‘total round: of, 1ife can be pux;smod.” 2
Tho rapiriity of social chongo in modern Amoricé. has not merely altered the

. previous doscription but has rondered ittinanplicnbl.o. E o

. Its inapplicability, howover, was not fully appziren:t .as A].ins‘ky con-
tinued his orranizing offorts through tho 1950% 5. Operating with>torri- B
nvtoriduky dofined nsoumptions, he appliod his model to poor arens aLl over *l¥
the world. 'I‘bere is litt]_e information regarding the actual orgard.Z-ing siL
uations betwocn 1946 - and 1960, and Alins)q,r is vaguo a'bout them. One of tho :

N most significant of IAF"s efi‘ov*ts durina theso Jeare is the Comunity '




.':,Servico Orcrmization, a coa]s.iton of approxinately thj.rty Hexican..Americanﬁ
‘ ;communities in Cnlifornia.k Alinsky often worked through the Catholic

B ;Chumh and at tho urglng of his friend Jacques Marltain oven. consul.ted w:!.th ‘

. .27 T . .'
the Vatican about devolopnent problems in "outhcm Ttaly, A small group
of ornanizeru including’ Caesar Chavez, of leifomia gr'lpe strlke fame, e

" and Nicholas Von Hoffran, now "an editor of the ‘Iashinc‘ton Post, vore trafmed

during tho 19 50's. Alinsky's baso of oporations; the IAF, remained in Chi. i
| cago, and'his invél'verxents' theré led eventually to organi'zin'g the ’.»‘oodl.awn
'fsoction of Chi. oam. The organization of Woodlaym typifies many of the pmb-
lems of the 1960's ju.,t as Back of the Yards did inthe 1930'5. It a‘Lso
‘ "illustrates chang‘es in Alinslfy's theory and techniquo which are cmcial
— to ‘an und"rwandinr' of his GVOlv'ing socio/ politlb'ﬂ. philosophy..

Overcrcwded delapidated housifx Ty &n increasinc crime rate, high
'unemplo_ment characteriued Woodlawn in 1960 as "the sort of obsolescent,
decaying, crowdod neighborhood which social workers zmd city planners
assume can never heln itself."28 With its predominantly black population, .
Woodlawmn oxt’"m)lified the disorvanized anomlc areas resulting £rom méssive -
Negro mi'*ration to northern cities, The deinrioration of tho community,

v .

loca ted in an ob1 ong- area south of tne University of Chicago, began during

the Depres..ion and acc.c]_erated aftpr &Iorld War II, so that by 1960 the only

peogle bcn°fittinv from the area were absentee s].um landloxrds. Hany groups, B

‘ os'becially ninisters, tried to "ste'n the tide of slum culture" but with

f.

very limitod success,

The neighborhood's problem& wore conpoundod by the threat of nrban SR

t-renewal. Tho ChiCc."’O Drfender, a I\egro nawsgaper, i it.. seriea entitlo'

s

‘ J"l"he Battle of 'Joodlnm" clmractorized the 'threat as follows.




~ wa;indeed, are. bulldozers and cranes halted when they move with tha- en0

: couragement ‘of such powerful forces as a city administration and a univera

l

. doctrino. A community whioh oan first organizo to achieve financial inde-,uﬁﬁ,'w

and with grants from the Catholic Arohdiocose of Chioago, the United Prcs-

"

In tho century since the Neﬂro won freedom fron sLavery in America,
= the battls for frecdom has never ceased and a voriety of racial organ-
““.4zations has run tho gauntlet of devious bans.«.to keoo the Negro less
‘ than a free and equal Americans..
‘ But nothing has been moro difficult to contcnd with than the newest :

strategy of racizl discrimination introduced in tho past decade... y

et n penawal' TH Wag Besr dELPrentt v f«e-» WK aNES 158 -
1doa® 8% 53 i Yy gooa. %oar down the slums %La build new homes...

. But the experience of a decade has demonstratad boyond doubt thatv
~in many ecases urban renewal has meant Negro removele..

And increasingly as urban renewal spread, the question in the con-
munity has been: how do you fight a bulldozer and crane?30

sity behind them?
‘In- the Spring of 1959 this- question brought topether a group- of three f
Protestant ministers and one Catholic priest dotermined to do whatever they ¢

could to- preserve the community. The action of these religious leaders was-,”i’

RS

ﬁ.hdiuativa of theix timos, As Alinsky obsawed in 1965: S !

The biggest change I've seen in the twenty years or so-that I've
been involved in social action is the role tho churches are playing.’ R
Back in the 1930's and 40's an organizer might expect to got some
help from the CIO or from a few progressive AFL.unions. There wasn't
a church in sight. But today they have really moved into the social
. arena, the political arena. They have taken over the position organ-
ized labor had a generation ago. They are the big dominant force in
oivil rights.31 C

o

Tlhus, Alinsky was hardly surprised when the clergymen approached him for
help. He turned avay the priginal small group, tolling them to return when
they had ‘o more rOpresentativo committe and sufficient financiaL resourcesii’

to suonort organiaing activity.

The emphasis on financing is Alinsky's version of the "sink oF sw! ";Af”

pendenco has already begun to fight. The clergymen returned as members of

the Greater‘woodlawn Pastors Alliance with support from many secular g:oups“

bvterian Boa*d of Missions and the Emi) Schwartzhaupt Foundation. In addition e




suaded to move into the_miasma of black_inequality, white racism, city e

pdlitics, university selfishness, and fedoral indifference._ -

. But just hoW'does one organize a miasma? The organizinv followed

the flexible pattern of -first sending AR field/mnn into the neighborhood

e B————

to discover grievances, and to- snot tho elusive "indi genous™ leaders, and

‘then bringing the Yeadsrs together to.plan action inVolving the community‘

.
b}

in a demonstration of power. Nicholas von Hoffmnn, tho original field rop= ‘3-

resentative, answers the question about beginning offhandodly' T found.myself
32 - Eo

A}

at ‘the “corner of Sixty;third and Kimbnrk and I lookod around.

: Von Hoffman elaborated ‘on his views during a conversation with the
aﬂthor, but he found it difficult to vorbali z8 the procoss whereby a ,Q

- 33 O
'1"leader" is recognized. He stressed the importance of liotening to people

as one attempts to get the "feel" of an area, but, as with most sucoessful ~.‘i.

iorganizers, he finally relied on his impressions and intuitiOns. Von Hof, i
t‘fman remembefs the primary problem in organizing woodlawn“was the lcok'of
' community leadership among the bleek residents. That"blacks themselves recC- .:.3

ognized the void was pointed out by a staff member of the original Temp-
' orary woodlawn Organization (THO) in exglaining tho primary aim of TWO:

We' re trying to say to Negroos across the city, once you wake up
and start fighting back for true representation and begin to criticize
and go ‘aftor the next politiclans who do not stand for what you want, -

- then othor lamroes who have been intimidatod .and frightened will over-
- come thelr fearse.

- Once a small group of Negroes realJ.y Are ema.ncipated--psychologicelly

... and fundamentally emancipated--and begln to fight without fear for their

full constitutional rights you'll have more than the-seeds of a gen- -

oril social revolution. You'll havo the boginning of one.34 I-- : ,,.fz;g




- hdts i‘irsf: oroject Wad a "Square Deat! campaiim to imdlé-duht .

"'now' Cade of Businevs Tthics cover'lng credi* pr‘xct*ces, pricing, and
ad"ertisine. Du*ing the carly canvass.mg of tbe neighborhood to dis.. -

wcovar- grievonoos,~von Hof;marr—and—ouhe-rs had- bcardﬂany complaints re w*q-‘f;*f%*'i

b

B

garding- the localmercharts who overchar’red and’ short woighted their ‘
customers' purchases., Thi., type of complaint wa.s one of tho more "visible" |

resontmento m*d could serve as a focus for an initial organi ing a’ctempt. ”
Most of the merchints patronized by the community were in the . area and
cou]_d be directly ai‘foctorl through economic pressuro. The Souare Deal
carmaign was publici"ed by a big parade through tho ‘Joodlavm shopping ;
'.district, and by public welghings of pacvagee suf'occted of being falsely 7‘
} marked.JS Choat:inrf merchants agreed to comply with the Code, and thoir ,,,
‘cﬁﬁitul‘ation impressed the residonts wvith TWO's effcctiveness. B
| 5 " What T/ really ne'odod, according to the Alinsky proscrintion,
"was an enemy in order to ‘trandate corrunity interost into comxm:.rii‘l:y'L action. \
. The Univo‘rsity of Chicago unrittingly fulfilled that role with its an- |
nounccment on Jﬁiy 19, 1960, that it intondod to extﬁend its campus south o
" into Woodl:vm. There had boen a hiﬂtory of bostilitj betwocn the Univer.- |
sity and tho. Com:'\mit" over the Univorsi*"'s Negro remova.l tactics in other.'
south sido aress, Lnd ovor 1ts gencral disdain for the problems omblack
.slums. The Un vcr.,ioy, for its part, saw itself as “ono- of the io}:r first .
_rato att:-:.bute., of the entire city necos.,arily possessing a longer-rango -
| vision than tnnt held by a prese-zt.oriented popu.lace. The University, with
| the Suppo*t of the Iiafor and bu.,iness gmupa, was accustovned to having its

;‘xray and ex.pocted no more’ than a few protesto in rcsDonse to its announcement.,

Bsfor'- tho creation oi‘ T:JO there had bcen few protests, Ono of th

| charactori tics of what Silbernan rofers to ‘as the "life style" ‘of

ié its pezvvasive pFathg 36 Thoso wh.o live,in«our slum ha ___._:M__&I_',LXQ

il e

th




they are on thefbottom cf the sccial scale but that they often have more

to lose from bucking the system than their middle class counterparts.. :

Personal cxnerionce with city politics in Chicago durinr the years. 1960— Mwsiw

196& demonstrated to .me the arbitrary power whiéh many politicians hold ‘““E‘ng

: over. tneir Constituents. ﬂelfare checks can bo withheld because of "uﬂaccept-

" able behavior.“ The precinct Cﬂboain carefully tours his neighborhood before f

[

each election reminding evoryono how to. Vote. Hov could -an- individunl;—even
if supported by friends, sk the loss of a patronage job for some abstract
principle when the tangible fact of a fanily's needs facod him? ‘

Silberman snmmnrizes the conditions afflicting Woodlawn and still

B ¢

affecting vur nation's eiums: , o . : ‘ j;

Quite freguontly, therefore, the apathy that characterizes th,
the slum ropresents what in wany ways is a roalistic responso to a
" hostile envirorment. But realistic or not, the adjustment that is
reached is one of surrender to the existing conditions and abdication -
of .any hope of change. The result is a community seething with inartics -
ulate resentments and dormant hostilities repressed for safety's sake, -
but which break out every now and then in some explosion of deviant = -
or irrational behavior. The slum dwellers arc incapable of acting, or .
-even joininp, until these suppressed resentments,and hostilities are
brought to the surface.where thay can be soen as problems--i.e. as a
condition you can do something about.37

-

- TW0's inftial 1rticulation of res’entnents f.gainst the University _
~was not an instance of "rubbinw raw the sores of dis content." Representing
I

, the community, 1t merely'askcd the University for more detailed plans of its ,t

land needs bCC’JSO mord than fifteen-thousand people vere invalvod in any

~emansion. The Univnrsity insensitively ref\_sed the request. T‘D then de-

mandod that ohe usually acquiescent ‘city defer its approval of the Univer-y-h»

R

e j——
- e g
A

: sity elans until C1ty olannerwaorked out a comprehensive prnépectus.on

’Wbodlawn's future"'FﬂD accompanied its demand with the threat of denonstrhtorsvé

lyinn in. front of bulluozers and hundreds of demonstrators at a City*Pl

38 . %
Commission Bearing. The demands, threats, and demonstration\’rea



[

S TR SR , i , , . .
rective countorvailingwpoliticaL—nressurewresultingrin—themdeferment of city .

approval. o
’ The Univorsity, probably'with priVate as'urances from the city ﬁfﬂi;*ﬂ;

o

officmals, still did, not tihe T%D seriously angfconuinued alienating the 1»1;.

el Ay 3

Wbodlawn residents. One example of their political ineptitude occurred fn

the treatmant accorded Jocal businossmen. Bu51nos~mon are not usually
l the ardent—backers,of community action cince it is.aimed’at the qggzgg ,:’
'ésé.éhht sunnorts them; but efter being insulted by Spokosnen fron tho Qﬁtf’;
University at an informational gathering cal]ed to GXpluin the proposod g

'.'OXpansion, the Woodlavm Busines=man s ASfociation voted unanimously to join

39
TWD's fight, With tholr plans blocked and the forcos of the community

ar*&yod against them,the University of Chicago launchod a smear campaign_i

ao'ainstm_inslqandthoInF' A - S

- T_The attack, outlined in Silbemman and other articles;ﬁwas_a—étg&ngo:;ff
} onouto launch in _Chicapo, as its primany thrust concefned“the'IAF'é'involve;'iﬁﬁ
nent with the Catholic Church. In a city whoso lea‘érship is publicly :

" Roman Catholic, it makes li'btle sense to fault a man for being’ "involved"
'with tho Chu;ch. It is true, as University publicity men pointed out to

the ciov newspapors, that Cutholic groups: had aided Alinsky'é work oince' ;4
_ = 1940, but never ‘under the delusion that they were nidinv a "hate' distrib.

Lo
-
utor ror ziding o Catho_ic conSpiracy to foil interration. Both of " thuse

/—/\_ﬁ
charges we*o echoes of ones that nliﬁ‘ky had hoard bcfore and answered before.,
Ho once ﬂaain noin+od to the rocord of the Archdlocese in the advooacy
% of integrauion. Mons ignor John Jo Egan, diroctor of the office of Ufban

<;£ff5irs of the Catnolic Bishop of Ch10°"0, had challenned one of the Univeru B

sity's former urban renewal plans thus incurring that institution"
s Lo o
tility.
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) Honsignor Egan vigorous]:y defonded Alinsky £rom tho University

‘., attack aha summod up the attitudes of meny religious 'Leaders who have f ' *"

s aEmememARY L 0%

supported Alin,ﬂcy in tbe following res“onse to a auostion about why he -
had.vorked with tho w0 / - ‘

- , o
We' felt the Church had to involve horself in helping people develop
- the tools which would enable them to come to grips with the serious -
~ sconomic, soclal, and morsl problems which were affecting their lives,
families, and communities.

.We also knew that there was needed a tool which would enable them to
participate in a dignified way in the democratic process and which would
‘glve them the training necessary for achleving in action the meaning of -
the democratic way of life and of rea]_izing their human and‘ divines dige~
hnity. v

.The Industrial Areas Foundation appeared to us to be the only organs
izoed force with the skill, experience, and integrity to supply‘ these -
toolsuand organize in noighborhoods which had such a despera.te need i'or \‘
them.42 ’

vt T s

"'Most zfeports about the development of 1‘;;\0 stross the ecumenioalvnature of' L;§_ )
the underta}dng. And A:Lins}:y crodits himself with being the second most imp .
porta.nt Jew in the history of Christimity.%, S .

‘I‘m's fipht with the University-had implications for subsequent
community action programs bocause it directly ques‘tioned{‘,he concept of - bur.r E
eaucra‘bically-controlled soc:.al planning. YWhen the City Plan Ccmnission came

up with its comorehensive prorrram for Lhe Woocllawn area in }Iarch of 1962 '
ﬁﬁhout havin'r consultod the community, . TYO independently hired a fim of

city planners to eXamine the Co:mission's plan. Jane Jacobs, nationally

,&

rocogxized pl—nming oXnert was so imourzssed wlth Tm’s of forts that she
agresd to becomeoa soecia.l consultan‘t Hrse Jacobs secured the help of
: ot.her planners to prepare proposals.for the': area that couldabe implemented

wlthout moving the present pOpUJ.ation out.. Before the days of n, '

RIS S

i‘easible particioationf‘ the residents of Woodlawn were asking to voica their 7

-

..—-—o




g those men most sensitive to shifts in public participation, the politi-_;;‘ ‘

cians, decided to act.

-

Hayor Ddlqy's personal téte X tSte method of dealing with political

‘“{“crises deserves careful study. Groups war witn/one arother for years until
brought together in his ausoicious presence in some back room in the city
hall. After a few.hours of undisclosed activity everyone emerges smiling.;ug |
In the Summer of. 1963 Daley forced the Chancellor of the University to .
. meet with reoreseﬁtatives from TND and to agree on a compromise which would
create homes as others werc demolished andaafford WO majority represen-
: tation on the citizens olanning‘committee. 2 With the Mayor's help,
had won an imnortant battle, although in most of its other struggles TWO
U,and the Mayor wore squared off against each other, |
One example of such a struggle was TWO's sponsorship . of a mass bus
ride to registor votors at the city hall. On August 26 1961, more than
two-thousand HWoodl avn resident boarded buses for the ride downtown. They
had been wnrned.by the local machine politicians not o arri%e en masse,- '
‘but ih the psychology of Chicapo politics, a warning has the connotation
of meaning that somnbody is worried. Per the residents of Woodlawn the

realiZation that they could affect the city aoministration was a revelation;_.

» 1

in line witH whzo Alinsky regards the primo ach achievoment of a concerted
popular offort. For Alinsky, as for many of the participants, the fortyav-
six buses ware a ncnilestation of newly found dignity. Men uith dignityv

| could attain some control over their lives_as WO oontinued to demon- Arf:;'

: f strato in its fight for non-se«regated schooling, decent housing:»andf

C sufficient pollce protection. Their tactics includcd picketing "th Schoo

Board and the suburban,homes of slum landlords- filing suit against th

Board~of Education for-their~perpetuation,of_deliadto_segzegatiz




age iﬂ front of the s,.nitation comuissioﬁ‘s hdadqiiarters'

ﬁ§ kﬁfﬁ
npin at 'banks which handlod slum l:mdlords' business. In many cnsos . -»

the abrasive 'tactics paid off with t‘xe,cancellation of double shii‘ts

in the schools, ‘the increased hiring of ngroes by ci y businesses, growing

L I

;,erSponsivennss fron the ‘machine ooliticians, ﬁd even ‘some property repai‘i‘._-e
Two by 1964 vras a pressure gmuo vithin the city. It title was 7

chanrred from ‘the Termorary Woodl.awn Org:mi‘,ation to The Wood].aw Orga.niza-

o=

' tion. Its dcvoloonont had oaralleled that segement of the civil: rights ‘
stmrJle thich renched its clima.c in the 1964 Civil Rights Act. T/D stood‘

o i

'as a ro'narlcablo accomolislrxnont and the Reverond Ar*thur Br’?aier, then head

. of W0, summarized Alinsky's contribution' "Sau} hﬂu done moxro to a.lert

black peoglo on how to develop rcal Blnch Porzer than any man in the Unitod .
l

‘Stat_.es.,__w The Sﬂ.bormm book,- Cri sis-in- BI aclr ~nd ‘JHttr z:dmitté“dl”y pro-

ie s
?

" ‘Alinsky, is the definitive sourcc both for undnrstandina the development of

,_'mo and for so tting it within the oarly 1960's conte\t of our continuinc- )

racial crisis.‘ Silborman cor.siders Td's groatest contribution to be "its

A .
most subtle' it givos .«oodlawn residents the sense of dignity that makes _
L :
'”“it possible for them to accept help.” Unfortunately,- that help was soon

! < o
_ coning into Joodlam urdor the auspices of tho War on Poverty in a projcct

that both provortod Alin:;ky's philosophy and misured his methodoloey.
In 1965 the Oi‘i‘ico of Econom.c Onportuni’c.y (OBE0) made a gremt of -
$92? 34 to T to tradn several hundred unempl.o.,red school droputs, many -
of w’hom were membors of tvo area gangrs, the B].aclfstono Ranvers :md tlw

o)

Disciples. The~ gan wero involved in the plannin;: and administration of 'k ,

/

the prOgram with so'ne mnmbers drawlng salaries as re..ruiters or instruc‘tors.""' "

. —The doci..ion to :mcludo tho gan'rs rathor than @erely dealing witﬁ“i

uals was. dictated by conditions within Woodlawn. The ’cwo angs; ”among




the south sido for years. TWO if it wore to maintain its Legitimacy, had SR

o e e T T R S I R LG AT RS A

to contend.wi h thcm. TMD'S efforts to reach the pangs. were coordinated

by the Reverend John R’ Fry, pastor of the First Prevbyterian Chureh - - ~» .
-—in-ﬂbodlawnrmﬁltkeurh "hite, the Reverend.Mr. Fry'nana ed to~ gain the con. -

fieence of the Blackstone Rangers and offered tHen the use of church '?3{F7
facilities. His congregatlon apreed Wlth his wor: and when the federnl

grant was awarded the_phurch becane the center for the training programs..fg‘
»"He political rieks of snch .a program, bypasvinv £y Hall and enployink S
young "criminals", wore obvious.

The first sign of trouble camo in November, 1967, Xhon 0)09] fired
8 ;

Jorome Bernstcin who hxd served as agency llnison to T'D. His removal

vae proeﬂ.pﬂ.hat-ad By pmngnum sppliod from the Mayor's office and the Polibé

Departmenﬁ through Congreosional Representatives such as R(p. Roman
‘ 9

Pucinski. With coincidental tlminp the Chicaro Tribune, a conservative B

L.,. —— _,_..'..,___. e m

'Republican defender of the Democratic city admini"tration, ran a series : .

FO

‘of agtic}es’on»gangs in the city emphasizing the ByﬁgkstonefRangers' role
in T/O's anti.povorty nrojeet Then came the announcement oarly in June,
‘1968 that tho Permanont Investicatlons Subcommitteo of the Senate Govern-

'ment Ooeraticns Committes would hold hearings to dotormine whether OID

funds wore baing used to buy peace on Chicapo s south side by bribing the . -

-50 o
two gangs. Tho Subcormittee's chairman, Senator John L. McClellan (D. Ark.)

had teen fout to get the ORD, particularly the Cormunity Action Programs,

=2 nzd chosen the Wbodlawn grant as his targots’ It was a predictable choice i

-
[ L NN OY

~a

™t enly because of the etzstinn hostility betwecn city hall and TWD

but.aeso boccuse of antaconism from the offic1al comnunlty action agenqy.f—

|

YcCle-lan s. investlﬂators Spent months "scrounglng around the South Side
5 ' '

of Chicago for.dirt %g di credit the" OEb job project.ff It should not
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orai money; and the investigators found them. There vi.'l.l aJ.so be comm\n'litbr

,;members dissatisfied with either the goals or t.he perfomance of th 3 pro-

Lol

gram for their own’ personai reasons; and the /i{nvestivators i‘ound them o

Othor group., in the c* ty are going to resent the Opportunity offered 'co the
gangs throu[;h 'I'.?O' -and they were certainly vocal about their damaged in. |
) terests. md, of course, there is the political’ systom which ueually feoels
" threatened by innovation° and McClellan rallied t‘uom.
R The heanngo opnnod on June 20, amid ho;xcllino.grabbinr* charges that ‘

the'Reverend T-ir. yry‘aided the Rn.ngnrs' illocal activities. The central

s kY

‘ accusation made by an- ex—Rangcr chief, was that Fm, hed a.l.lowed the ehurch

‘4o bo upad am an nrnonnl. The pelino had raided the churoh nnd disoovered:

a cache in its basement although Fry and othcr church authorities olaimed
rr-the police knew the weaoons wore there because thoy had helped .auper'\rise
»‘ thelir storage. Amid cHarges and countercharges the '%everend Arthur Brazier’ |

called the HcCle" lan hearina a oolitical cons-piracy to discrodit a program
- 53 5
- conducted by 2 blaCl{ community and contrallod by black people." Meyor

Daley ..nsuered Brazier in his bluntly revoaling mzmnor by ca.lling the
chnrre "total. ly -2bsurd" and "strossing that "we uould have nothing to do ‘

- S

. with gan'r ot ct"m or financing them.™

0 Dirc ctor Bc*tra.nd M. ‘Harding issued a statement on Junoe 24, an-.
sr‘rinrr some or the alle'"xtions made: during the hearinrrs and sald that

- "Efjo at om believe it impemtivo that some rieans be deveJ.Oped to reclaim

these poor, hard-c:ora vou‘th...tb test whether the mechanis'ns oi' the gangﬂ v

o °tructures could not assie in shiftinv attitudos to"rard productive adUlt -~

' . 5.) 7 - . ‘_",
itizenship. - ;; o :. ‘:‘ - :ﬂ._}ﬁ

The*‘e “is abeut. 'T“D's i‘iasco--f Folt: thQ Hevexend Mro@?_&_f



;f~< Gelae o i, ey
: roject's "South Side“ el ements..a.n inci-eaible nai\ret.e’
e T e ggang Plak b o

liNatheniGlauer has eXplainedeit as 1f"“someone had been convinced by a

\

sociologist that c‘v.rrre and refom are sQurred by conj.‘lict and decid‘ed

LR

__mthat, since all gocu things can come from the Anerican Governﬂnnt it ‘
ou«ht to provide conflict too. > Alinsky's lessons in 8?%353215g and ;
mobiliaing comnunity action independont of extra-community strings appear

| to havo been lost in the faco of the lure of OEO money. TWO's contrel |

" over a local oregram designed for -obtaining jobs had shown some propreae

‘frurtil the Nakhington manna arrived Operating with nany. of Alinsky‘ ;

' .assumbtions, O0B0's-effort stumbled under a proliferation of pressures. .i'-&”f
| THD, however, gtill exists despite the ravages of bureacracies, ﬁlack L
'Power demagogues, nnd internal conflicts. That it survives at nll is 8
“testament to its: adap‘tability.buil,t in by its democratic/represontative
”featuree; TW's preeence'in’the community and its aetonohus cooberetion _'3?'
vt the néighborhood gangs is frequently creditod /mr the the lack of
. racial violenco in Woodlawn., o ‘ P _ |

| 'RdcgESTER'S"HQ{T |
Althouph W, created in the eaﬂﬂy 1960's, is credited with chan- A

) nelling Trustration away frem rioting, after the burning summer of 196#

.. 'community action onterod a new phase marked by increasing black militancy
~ and unreali"t‘c fodernl promises. The Bconomic Opportunity Act of 1964

launched the Aar on Poverty with many of the premises of the Alinsky -
method. Bei'oro-examining Alinsky's e.frect on’ the' federal’ planning one other ’f. ;-

axample of independent organizing‘will be described‘because it adds to

a" understandin,g Of Alinsky‘s strengths and weaknesses. "‘

~ '}‘\:'.;

FIGHT in Rochester, New:Ybrk,'was a direct r93ponse to the riots,";

in that oAty in Ty 1961«. Tho riots,. resulting in hundreds 1njured‘an
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'wbich A'Linslq du'bbed "Smug‘town, U S A. . Gerald Astor's description of

e ]

Rochester is worth re'oeating. "...an upstate conservative city, a cu‘L..
e ast on amid the the apple: knockers...feuneed apea_esgg~sut11eawisi§;_

LLERRORR ij"T; if
‘dominated by an oligarchy and infected with a sdrere ‘¢ase of ghettoitisin e

"Once again, clergymen led the move toward organization. Their first choice ,_?;
" was not M.insky/ 'but the Southern Christ.ian Leadership Coni'erence (SCLC) :

| which they. invited into the city under the auspices of - the Rochester Area ,f:

59 -
“Council of Churches. - When the SCLC non-violenco doctrine roved ineffective

*a

in the riot-torn ghetto Alisnly was asked for hig help.

e

The Council's invitation to Alinsky coupled with e two-year'pledge

;of $50, 000 polarized the city. Such polarization botween those who be-

1ieved in him and those who denouncod him as a hate-monger delighted Alinsky'
N

"In order to organize, you must first polarizoe, Peeele think of controversy“

as negative- they think consznsus is better. But to organize, you need a
0

. Bull Connor or-a Jim Clark." With memorles of fire houses dancing in
thelir heads, the residents of Rochester settled doWn for a 1ong, bitter
conflicts~For a variety of roasons they wore initialLy surprised. First ‘

J»of alL, there was no Bull Connor in Rocﬁester and the oity ‘administration

" was not so stupid 28 Jim Clark. When the incipient FIGHT organization

- complained about housing or garbago plek-up, the city adhinistration ara
-anged a settlenent. It was also six years aefter TWO's beginning and, as ;.é
1

Ed Chdmbers, the IAF field man, said "...the enemy is more sophisticated.":

| FIGHT (the acronym stood for° Freedom, Integration, God, Honor,

Today until Independence replaced‘Integrétion) became an official Alinsky;

?t modol People's Organization in June, 1965, whcn it adopted its censtitution‘“?i

!’~
- N

f » ,
‘ ”Fﬁnrnnee“ P “Tﬁ“” . ~~f’**4on of;over one-hudred orranizations ae‘the
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0
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> g

strugule with the city;controlled agency*'

‘ one_hundred Necroes 23 pass the civil sorvice examlnations, added to FIGHT'S

placed three directors on the. board of the 1ocal anti-poverty progrmm:),t”;s
Cﬁhmbers recounted tho strategy of -escalated. demands uséd, by FIGHTwin its

We subjected them to constant harassmgﬁt. Our.first 1ssue was:.algk‘
- that'the public business can't be conducted in private, If their = %
board went into private session, we would force our way in. They 1
finally realized FIGHT is herec to stay. They said to themsolves,,f ..Fj& -
"o'd better give those people something to shut them up.' So they
gave -us throo people on their board and $65,000.63

Tho $65,000 Foderz1 anti-poverty grant avarded in 1966 to FIGHT ‘bo tratn f ;

o

3ne"otiatinr stength.

Education Conmisvioner to use groater Speed in cnding de de facto school

FIGHT used its new respcctability to o*ition the New York étate i

- .

" SOgregation.'FIGHT also arrmngod for on-the_job trmininﬂ at Xerox for fif~ V7

~teen blacks. ALl of these actiV1tes vere prOparatlon for FIGHT's ohnllengeg_fj

.. to the Rochesuer-based Eastman Kodak Company. Tho comoany“with Lo, 000 non-

"'it'can»chQté job" for our people," said Florence. His'wérds wore'ahpli-

s Tied by threats of direct actlon such as picketing the plants and even

’f,handle the nepotiationa. On: Decembor 30 1966 Hulder and Florencefsigne&

tyou tiis for s emi;skilled poéitions. "If ‘Kpdak can‘takeléiéturés_of,thelmbbn,

;ﬁfQOf 600 unemployed poople over.a ZU.month period, banring.

unionizod workers is tho largzest employer in tho area. FIGPT chargéd Kodak ;f

with ignoring the needs of Blacks, and askod the company to train 500 Negro

65

the hones of hodak exevutivos. . Ny ‘ L.
The Presidﬁﬂt of Kodak in 1966, dilllam S. Vaughn, agreod o talk ‘

with FIGHT and designated assistant vice-president John G. Mqlder to

o Comminiby g

the Rschaster

mﬁes et a‘{mw :
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rether than economic ones. Shortly before the joint statement, Vaughn had

been made chairman of the board and Kodak’s new'President Louis K. Eilers,

publioLy reneged on the'prOposal. ‘Elers instead asked FIGHT to cooPerate

in a comoany pgoject which he described as "the ﬁtite hope for the poor
7

of Rochestor.“ The black poor wvere not interested in any white hope. James

,‘(‘“ .

Ridgeway skilfulLy counterposed Florence's reaction to Eilers with Eiler'

attitudes* ‘ ' o - . o ‘r.

'They talk about America being a melting pot ' said Florence, 'but
the question right now is not whether tlack can melt, but whether thqy
can oven get into the pot. That's what FIGHT has been trying to do--‘;;;,
got some of them into the pot at Kodakeeo RRRRDY
- 'From what I have been able to learn of other Alinskv offorts -
this ono seems to be developinp according to his patterh}! Eilers’ said.v;
'An issuoc is pioxed. Community conflict is croated by muoh talk, noise

 and pressure and the creation of confuslion,. s
*In our case, the issue the Alinsky forces chose. to be related to's :

the employment of Negroes. It is more and more clear, however, that all
the talk about unemployment is only an issue or device being.used to -

- screen what FIGHT is really doing--and that is mmng a drive for. power

.~ in the community.'68.. - S i

b

: Eiler's words ‘Wwere particularly ironic as Alinsky had tried to stay out of f;‘

_/\-

Rochester. In every organizing effort his goal is to become diSpensable

as quickly as possible, and with FIGHT's strong black awareness, he left

- even more of the decisions to the FIGHT leador hip. He-helped develop a-

parallel group of "hites, the Friends of FIGHT, because he believes that
Negroes need whito allies, The relationship betweon FIGHT and their Friends
was an uneasy one until thoy Joined forces against Yoda‘.

The ‘need for a new strategy to use avainst Kodak brought Alinsky

. e i g e
back into the fight. Influenced by the white 1ibernl support offered to}

......-u




-

the National Convention of Unitarians. When the latter grcup voted its e

stock proxies behind FIGHT and against racism, senators and congressmen -
70 .
~effected by church prcssure became interosted. Alinsky also attempted R

“to coordinate a nationwide boycott of Kodak goods which was a failure
within the'tradition cf unsuccessful national boycotis. | i;:ﬁw- .
Eventually, recopnizing FIGHT'S legitimate demands and responding';

to political pressure, Kodak wired FIGHT' "Kodak recognizes that FIGHT,

” as a broadbased conmunity organization, speaks in bohalf of the basic needs,'i'

1ong wait. o . - ~

nert few yoars; where does FIGHT turn next? This is still an unanswered

*

71

of the Negro poor in the Rochestor area." Kodak agreed.to work With FIGHT;;'

but made it very clear ‘that, "Cﬂ]e're not in the'velfare'bEEiness, that'

72
‘the government's job. Although FIGHT in 1967 considered the telegram a

victory, in 1969, three yoears after the abortivo Florence/Mulder agreement,"n
Kodak has renewed its delaying tactics. The company is supposedly waiting ’f"
to ses what happens with the Community Development Corporation Bill (3.30),':;
but at the ra.te ‘that_the ninety-first Congress 15 moving it could be-a '

o o .
¥

Sc there will not be 2 new plant built in the ghetto during the

question end for nany'black and white Rochester residonts no longer an

urgent one, FiGHT 1eaders consider the orvanization 'S | greatest accomplisur
730
ment to be the new soirit with which it infused the black community. & An 15

ironicallj, 'man'y u‘oj.tes thank FIGHT for stabilizing the post.riot ccmmunity.
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CHAPTER III

| "A PfC[Zm PIECE OF POLITICnL PORNOG LPHY

-

- IR One of the nore intrig'uing puzzles to s/lve concoms A?Linslq'
vl tlonship to the Ja'r on Poverty. That he greatly influenced the logle
lation seans evidont. That fe desnises the offects of that‘legislation o

is undﬂniable. Tbe kerx to thse puzzle imrolvos both leinsky's Offedt ol;

. 't")e poverty wa *riars and his rOSponse to. them. .
‘“f Dnnicl P .oynihan vho helped draft the.original poverty levislation

has doscribed his under standing of the Orl"ins and failu“es of the community

action prdgrams in his book Maximum Feasible Mie underctnndinv. Moynihan

'writes in a soiritﬂd ftVLc but cvon his behind-thu-scones ‘stance does not
na?o his arcuncnt lcs COnfusing> He dissects the ss-called "Opportunlty‘f‘
theony" articulatnd by LloYd E; Ohlin and Richard A. Cloward. both of the.

| Columbia School of Social Work. He points to the theory .as the basis forw
many of the premises underlying the Economic Opportunity Act.1 Moynihan
sets up a sequence loading from the Cloward/Ohlin thosis to the 'Mobiiiz; |
ation for Youth (MFY) project in New YorP City to the federal legislation
’fwﬁich is perhans chronologically correct but seems to miss the point. If,
Ih1a Moywihmn at«teb, "thazcentrdl concept of cach program (MFY and.OED) '

15 'that 'of opportuni’y”  then what did 'the. "m&zd.mum foasible participation"'

clause mcan? hoyn-Han indirectly defines it in the following'wmf'

. The community action title, which establishad the one. portion of jffﬁﬂ?

_ "the prorram that would not be directly monitored from: Nhshingtqn, :
" ’should nrvv*de for the 'quimum,fra51blo “particination of the Tes-
. ddents of thn zroas @nd the membGrs of .the. - rrouns! - involvéd;inathe
% Xocal: prograns »°ubsequently this phrase was taken to:sancti
.~ specific theoxy of social .chanzs, ‘and “there were: tboso praSe
'~ Washington at the time:who would have. drafted just euch-languag

i::‘,ﬂit*\ precisﬂy t“:at objpct.B e




7 ially in the South who were normally excluded froh the political process.

their ‘ovmn live; .and to the dire state of twentieth*contury Amorica. Ho

nu:pose of the clauso was to ensure. tﬁe participation of per<ons’ GSpec. ;:;,‘

i

; But, in such-areas real participation in docisio/r aking would PYGCipitatg ff-{"

\social change" on a scalb far wider thin extension of opportunity to partake _

[
e

in alrohdy functioning results of decision-makiop sug gests.
Part of the trouble with Moynihan's analyslis i1s that he definos neither

particination" nor "sociql chango" as Operative tcrns. There are, of course, :
rhetoriecal allusions to the nced for men to play- groater roles in shaping -
echoos Gunnar yrdal's varnings that tho country has far tonin insuring
democratio participation on all 1ovn19 of the nolitical sy stem, but he ' con- _'i
cludes_that .the community ﬁction provrame Mrith their c'inc'ul‘ir'Cmphasisz

on 'mnximun foaéible oarticipation' of the poor thomso]vea“comprise the .

most notgble effort to date to nmount a systematic social response to the '
5

’problo-n M_,’rdal outlined. e

Yet, tqere is littlo 5enso of what Moynihan refors to when he uses

that- Word "paroicipation" eSpecialLy as gbe keyetone to a “systematic'
even

fsocial reooonse." Hﬂ/questions the ontire theory of articipation'usinr

LY
.

e
R

i.Sonehow Alinskv's use of particination ss a procese through'wnich individu~ g

-

a quote fronm tho work: Bornard J. Fricden and Robert Lorris did on alionition'

T tieact convincing havo been those analyses which have asserted

. that the fact of .marticipation by the roor, in itself, will sig- .
‘nificantly alor the: conditions deplored, as for example, the beliof
that eivic narticipation in itself leads to a reduction in deviant ’

‘bchavior.6 R , N , o v:rw :




E ;ihe mainstrcam not through their partic nato:Y;plonning but through
their acquinscent particination. 1‘ 4 : ‘*fw-.~wu ' it‘é %;i -
; ~In his oppropriately titlcd articlo,'"Bv or For the Poor?" Andrew

Kopkind dincushos the contradioctions inhoront/}n the participatien e}aﬁqes

What as new and exciting about the War on Poverty was that it
.gave hope of putting somo political and economic povwer into the hands
-of the 'under-class' of the poor, 2s labor lerislation had strength.
ened ‘the barpaining power of workers thrce decades earlier. Through
the Wagner Act, -the workers pot Pecornition; they used their new power -
to win economic-benefits. In tho same way, the maximum feasible par- :
ticipation clause in tho OO logislqtion promisced recognition and thus
power to the poor.?

Recognition of the problem of povcrty amonp logislators perhaps, but’ there
was little'realiuation among them that their lagislating participation mi ght
result in any alteration of power. Co | R
Moynihan occasionally acknowlodros the incompatibility of 1egislating
'participatory planninr (i.e."truo" partioipation) and eXpecting a consorvativ
Congress to continue funding it once they po;ceived what they had»writ. .

. One of these instances occurs in a long passage about Alinsky:
: The blunt reality is that sponsors of community action who ex-
pected to adopt the conflict strategy of Saul D, Alinaky and at the
the same time oxpected to be recipients of large sums_of ‘money,.
looked for, to paraphraso Jeffersgn, 'what nevor was, and never will
" be.! Alinsky emorros from the 1960's a man of enhanced stature, His '
influence on the formilation of the antipoverty program was not .great,
s Indeed it was negligible, in that a primary motive of these efforts
& was to plve things to the poor that they did not have. Alinsky's law,
"laid down in Roveille for Radicals, which appeared in 1946, was:that .
in tho process of social change there is no such thing as give, only
take, True or not, by the time "the community actlon programs began to
"be founded, he had behind him some three decades of- organizing poor
~ or merginal neighborhoods (white as well as black) and in. évery in. ,
stance this process had taken the form of inducing conflict—and =~ 1
“fighting for power. Was there not something te:-be learned here?Could
- 1t be that this is somehow the normal evolution once such an effort -
- 18 begun?...Alinsky's view was nothing. if riot explicit. and puhlic'~’ ,
social ‘stability As a condition reached- through negotiated compromisoL
. ‘between power organizations. (His origins, of course, are in the - .
trade' union movement, specifically.the United Mine Workers). Thé prob- “
lem of. the pdor is not only that they hck money, but that they lack -
pover. This means that they have no way ‘of threatening the_ status‘quq

’”-and thereforo that there can be no - social chanve unti1 thi
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" 'second. ‘Early in the iife of- the 0ffice of Economic Opportunity,” - '
-+ 1 'Alinsky was willing to contemplate that Federal funds, bypassing f,f““~
" City Hall and dhannelled directly to indipgenous organizations, might =
" be used to bring such organizations into beink:, But his owm experience . |
and practice belied any such possibility. Throughout his career he " -
“had begun his organizing campaigns with cash in hand, completely inde.

| " 'pendent of the power structure with which he,wished te barsadns :
. éntire, analysispo f-the process of social c ge argued that offieidl T
conimunity ‘action programs would soon Tall under the direction. of ’

.f'City Hall 8 |
- If, indeed, the purpose of the War on Poverty was to "givo" then most of H;;.

g

its’ Alinsky¢lixe rhetoric about "helping the poor help themselves" ‘and
Openino "opooruunity _and bringing "Lope to all who contemplaté iﬁ;i;ri
-future in terms of thoir discouraging4pro sent" went no doeper than the ' -
,public relations division.9’ o | - ;Kf—ﬁffiv_i?
Alinsky'v periodic outbursts about the hypocrioy of tho Nar on Pov- .
erty have provided unforpottable copy>05pocially his labelling the entire . h
effort a "prize ploce of political pornographyee.ea huro political pork fy 'fk;

barrel, and a -feeding trough for the welfare industry, surrounded by sanc-

10 .
: timoniouo, hypocritical, phony, moralistic------."» Sargent-Shriver can-
S .
didly challenrod Alinsly by declhrinv that the Jar on Poverty. had done "more
11 -

for tho Negro in 25 months than Alinsky has in. 25 yoars. ~ Which is-pre-
cioely Alir'my's roint for as he reolied: "mJe (the Industrial Ar*&é Found-

) ation) Spend $100, 000. « ycar, and Shrivor compares us with tho U,S. Govern- .

>ment., Shriver says *o'" done more for the Negro tnan wo have. Ho s telling -

t“e truth. Wdctve nevor. done anvthineg for the No.;,moV we've Wor&ed dith
them.ﬁ

Tke one *ove*uy war cimpaian for which Alins“" rcrved as consultant;.?'

| vas. tho shor\:.lived Foderal pilot traininrr prog zram for. ore,anizors at Syr'x- e

;cuse Univer51 .hen txo trainees orrani"Pd ’1um dwullerq against city

agencics, tho city govornmont comolained 1oudly to aa hington and he

O 13 ;
,uare;uithdrgwn, Thiv incident foresbadbwed the eventquqp

funﬂs*“-




o pmvidod that loc T oovorme*xts would ‘have the ootion of brindng their

U . __11', ".r.-;.:.k,(,-;,

\community'action ngency under uhéir official cbntrol. Even with the un- ~~~~

4? enforceable assurhnce that one-tbird of the reofésentatives on the 1ocal ff;

: board mu*t bo 'ooor“ vith bypuss powers given to ‘the director, ROpresen- Ay

~ tative udith Green s (D.-Oro ) amendment strenvthoned the nesitions of

_ amendAent also onened thn way for concerted attacks on the high—ris? pro—,da“‘

Mayons such as Daley, who already controlled thoir loca]. agency, and of .

fectivoly moved every other agency under the umb}wsll)a of City Hall. The |

‘grame such as 'I*JO's.

Moynihan rominﬁs Ainsky's 1965 prognocis for tho War. on Povertf:

."IJn1oss there are dras tlc changes in dir ction, rntionale and ndminis-

tration, the anti-ooverty IO Fram m'xy well become the worst politic&l
15

blundor and boohe'"anp of the present ndminiotration. Hoynih:m lays the‘

‘blame for not reco "‘hi?int, tho validity of Min.,1"r's perSpective on the .

administrators of the profran and the social scicntﬁxts vwho devised the .

theory of participation without realizing the me.:mi'xg their words wofld

“agsute in nractlco. One of the arqumentss in Iioynih ~n's book is that "socia]

-scionce 13 at its wealest, at its worst, wvhen it offers theories .of indi-

!

vidual: or collcctivo behavior which raises uhe noq.,ibility, by controlling
cert.ain innut.,, of brinrlnrr about. masv behavioral change. A pood point,

but oneo thnt Adncky mado elcven years earLier in o Speecl\beforo the Assoc.-

iation of Communjtv Councils in Chicavo.
oo <.We face a dan:-or in’ -undue. emohasis of . attontion on process, ‘80" that
| wo- my :«roll lose sight of thc purpose.-Too much concern with. process

. roaches a poini, as is obvious, in a number of parts of this field, -

- whereby the devotion to process has not only resulted in. the’ lossﬁof
purpose, but. it becomes an academic greenhouse for*the nurtuz*ing,‘

au‘t‘ﬁ. de 47 7



“’nography and procass into areas where Hoynihan treads softly, city hall

_AIinsky’s 1965 3neech about the War on Povorby went beybnd porb

e i e
. LY.

patronaae and welfare industny ~centrism, Before the Grean Amendment

A&&ngky ub;nrvad that ma-t aity halls, acting throuph comm&tteeg cumnuse&

. of the party fai*hfuy controlleqrthe local antipoverty fundg. Poverty

funds were frequently’used to stifle independent action in the name of
“mmﬁy aangarsma" ar AL pras’rms did bypass oity hall thg officird.s

wbuld disown them in order to tako themsolves'bff the hook." 'Anothor

aSpect of tho poverty var which Alinsmy eriticiz ed was its "vast network

’
Ed

20 o
of sergeants drawing Lenoral's pay." - He illustratod the "startlina con— : ,,‘

trastn betwoen many salaries boforo and nfter essuming positions with OEO. o

It soems as though "nowhere in thiec great land of ours iy the Opportunity
21 L

more pro*ni..in'r than in the O0ffico »f Economic Onportunity.“
. | Even more disturbing to Alinsky than the city hall patrsnage .

which is prodictable, 1s the attitude of nrofessional social workers: ‘
"The anti-noverty pro-ram may well be regarded as h;stoxy ‘s greatest ro=
liof program for, the benefitﬁof the‘welfare.industny. ZZLThé requir“nent‘ .
.of,maximum foasiblc oarticipation raised question for those institu- -
tionally involvo; in aiding the poor. For enamyle, who was to select the“
one-thtrd? The ;c-Lurn industry's vested’ interests raturally made it
anxious tg got o plocee of the now notion. Froquent‘y~tho desiro for ina l .
vblvcé;nt led welf are nrofessionmls ints subverting those programs in
which they hnd no pa?L,ZB W | | )

‘ Alinsky cono"udce hls critiquq by commentinr on the crucial question.i&

‘ p> N
Uhmt can be’ dono to rieke a- UUVertyrpro"ram functional?

: First I hould have serious doubts about ~otting a poverﬁ’ pro-
orim to help and work with the poor until®such a: timé~as.the:podr:i:
# through-thedr own-organized power would be .able to provids bona
Bﬁitimato rcnrbsentatives of thpii intcreots "ho,would sit-a




Py

]

\prorramminﬂ toble anqhave a strong voice’ in bot b the fornulation jﬁ”
and the carrying on of the program. This means an organized poor j L
possossed of sufficient pover to threaten the status quo with s~

. turbing alterations so that i1t would induce tho status quo to .
“come threugh with.a ﬂenuine, docent meaningful poverty program.24

This is csﬁal Alinsky talk but, Mojnihan nocwi hstanding, there is
oviﬁenco that from~1965'at loast Alinsky's vieﬁé vore very influcntial ‘r
within cértaln circles of «overty warriors.’ (There is still a good ar.i‘_'

numont that idecs first practiccd by Alinsky influcnced the actual writins”i

J—

-of tko lecislation oven thourh the authors might not have acknowledged

him) In vebruary, 1965, 053 issued a Community Action-Probram Guide

attemotinv to define the ambipuous parcic1pation clause by strongly urging
25

the inVolvemen+ of poor pcople in P°lit1°&1 1Ctlor. The rex1ionship *:fm'

bgcween the ﬁcwar& riots in tho Summer of 196Z and the locil povertf

ncy which wzs.one of the few in tgo count to OpOr“uG autonomously, .
) N~ 2 :
15 still a metier pf investigation. A-cartoon in a 1968 VISTA publi-’_ L

‘cation depicts an over~zoalous VISTA volunteer qtrihing out at all avail-

ablo tar~otq ofton hittinL tnose, such as Alinsky, who are supposedly
A

on his sico. (Appendix I)

There is a ~reat 1esson in that VISTA cartoon. All too often the

'_‘Jar on Poverty'with confused intentions and armed with misinterpreted

oOCjal tﬁeo*y fulfi cd.HOJnihan'* concludlng descrintion of the cor"

faction gro*rias' "...tme soaring rhetoric, the mlnimum performance°p,r

fviancd conetfncy, thc orivate betreyal- in the end.
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CHAPTER IV

are. vestigial reninders that he himself is not blameless. As a model-,¢

. it is necessary to =ay sonething about the man himself.

, tﬁe removal of Alins“* drastically altors its composition. Alinsky is .;-

*

Y

- P&?.SPPETIV:.S of ALINSKY AND HTS MODEL N o
. . . .- :'.»;‘A.,_,V_: -

'

Around tHe edaes of Alinsky's cr*tique 5y the dar on Povertyh ’
builder he is somevhat accountable for evon the misguided applioation
of that model. Thore,nre al.so areas of action for vhich he is more diru T
ectly responsible, so that any evaluation of Alinsky must include both
his accomolishments and his mothodology. Beforo discussing either, however,

Ono of the —. 3rimary probloms with the Alinsky model is that

" a born organizer who'S,not easiby duplicated, but, in addition to his i

skill, he. is a man of erceptional charm. The bconomist article, ealling
him tho "Plato on the Barricades," described it in this way.

His charm lies in his ability to cormit himself cofipletely to the

" people in the room with him. In a shrewd though subtle way he often
manipulates them while speeidng directly to their experience. Still *
he i1s a man totally at ease with himself, malnly because he loves
his work which always seems to bg changing-ncw communities, new
contﬁsts, new fights. P i .

. Thus, keeping in mind the difficulties that'the less—than-charming en-

‘ ‘
counter in their orranizing attempts, 1ot us’ evaluate method and method-h;w

5

ology referrin~ to the three case studies investigated.

| Although the long-term effectiveness of Alinsky's erganizing ef-

f°rts cannot yet bo assessed, the Baca: of the" Yards Neighborhow

"L'»'~x¢' Ly

Council's democrauic enthusiasm has yiela“d to chauvinistic defEnsi; Nesss )




. . for "nailing down" the neiéhborhood.

‘Rmdonly sel.eoted 1ssues of the Back of the Yards Jourt't_a_]= illustrate
the self-centered smugness of a neighborhood with political influence.

The Joumal's pages ‘are’ f:L'Lled with progress_ renorts about area. im- _,,'
provements e'pensored jointly by the Counci‘l. ‘and’ ty Hd.l. The Counc:L‘L'

I:bcecutive Secretary, ohce Alinsky's fellow..radical, has held his position

s

for over twenty_five years. and, if the neighborhood ﬂoes notx "change" )
(i.‘c. integrate) he could hold it for another twenty-i‘ive. Cham;e is the
key to the situation in Back of the Yards todav just as it was in 1939,

:,,,.,

only now the residents are the status auo. .v*hen a community i.e orge.n.. e

S dved mund the eeneepb of Bolf-interest as Baok of the; anda and ethe:‘"‘”

Alins}qr.organiued areas have been, it is natural that self-interest re.. ‘

k maim the theme of that community's cohesion. The Council hns through the' :;'

- years helped to- superimoose an identity upon the area. John Haffner, who o

has worked for tho Journal since it began, remmbers the old "jungle" and
2

s, proud " that few residents move-from- Back-of-the- Yards.——Thedack—of

mobility amonr' the residents is often cited as a cyitioism of Alinsky

T e e———tl

s

This criticism has been applied '}n a. slightly altered form to
Noodlaxm. Phi.lip M. Hau er, head of the Department of Sociology at the L

i

University of Chicago, ,believes that "Et}xe methods by which M.ins}qr organ-

i"ed TWO may actually have impeded the achievement ‘of consensus and thus

s

delmd the attainint_ of Woodlawn sy true objectives.‘ FNen questioning

\
whether Proi‘essor Hauser knows what’those "true objectives" are, h:l.s eo

ment is suggestive ofi other academic criticism oi‘ the ‘kAlinsky ‘model'"

. i
e ‘




- »

:é,“avouod intention to alter the oxisting;balanco of social powor. He haa

cho.rgod Alinslq with éncouraging' "a political movement whose- objec'b is
;“ﬁo astnhlirh eontrol over urban society‘by rai: lnz up, from its ruins a v";ﬂ

-
.‘a-n'm.‘/.;,.

‘, eritics. Dr. Fey's objoetions eentor on .u_inslq's abrasive manner lnd..‘ s

e e 2ty W SRS

power structuro' dictatorship based on slum daellers Such amorphous f}~o%§

‘h_rsteria is characteristic of Dr+ ""oy. Dr. Roi°sxnan, however, presents
' 6.

coms .ALinsky's apparent inability to move toward anything in’the. uay i

a i’omidable critiqua,.in his article "The mrth of Saul. .Alins}q'." He

M_ﬂi:noozfporatos a spcctmﬂ of objections tho most important of whioh con.. v __a

7

. of" daveloping a movemont or a national _program or national orgahiz:z’cion.

Roissm.n con triucts his eritiquo around Alin ky’s emphasis-on lo- o‘;f

Zcoliﬂm and tbo resa;.o of that localism which Raissman considers ineffoc. ;La

tivo. Fe uses an estimato made bnyicholas von Hoffman, that only 2% of a .

' "community are evor nctiVatcd in any IAF organizineg drive to demonstmte -

" the non-reprosontative nature of the mobilization. Tho point is valid but—~'

of little signif10°nce since in any organic ation tlie loaders are among

| tho most active re"bcrs and docision-making nocossarily excludes some k

)
olmnents at timos. riore eritical question which Reissmancxiy implies i4?,

—_— -

' involves the ‘ong—ranﬂe effectivoncss of rccruitod leaders. The only

. visib]_e nationa.l fizuro to emorge from-an IAF endo:wor is Caesar Chavez -, -

: ‘w‘mo berm s —m orf;.nizer. . Reissman has a better ar'ﬂment when he moves

i‘rom t‘m intemml structure of the locaJ. orvanizations to their activities.

cims a.n ai“ea or °imly d.irectSa people :Ln*&o a kind of dead.-end .1 al

Tho Qu "tion, as- Reissman phrases it is whether Alinsky politi.. sl

8-

i activisn? w 'Ioissmm .f.n«-wers his owm question b.f focu.. g0 h.

where the mos.. ‘m‘*lioized of Alin ky'

RPRT I




,fhaps, tho Alinsky model's emphasis on 1ocal issucs and‘gonls determined !j?

y e
‘-n.u,h

e

4,~»1deology confuses ever those who narticipate in the 1ocal organizations~ f\f

“'because they find no context for their actions.

-

- ‘\qf,,» ,.'

Yot, Reissman's proposed solution d0pends on the "organizer.strat~ -

egist-intellectual" to "provide the connections, the larger view that will*f
10 .
load to the deveIOpment of a movement." Almost as an- afterthought he f:

nddsz "This is not to suggest thot the larver view should be imposed upen'i
.the local group; yot, it should be dov010ped, in part, by nntionallyh.;
11

. ‘v,i

| xpﬁoriented leadership. This pocition 1s accepted by some New'Left strategis

"ff itho merits of consensus and conflic both as a meansi

‘who, although disenchanted with Alinsky-liko faith in individuals, Apply
many of his tactles in confrontation politics. The problems inherent in :§;;
such an. approach including elitist arrogance and repressive intoleran09 4

. have become evident during recent university crises. The engineers of jt.;;
.mfdisruption, lacking Alinsky's flexibility'in dealinr'with their "enemy“

'(i 8. administrators, trustees, etc.), become hardened into non-negotidble

v'situations. Conflicts then run the possibility of osoalating into zero-
.. sum’ gamos whore noBody Jins. Al though Alinsky publicly dismi:sed the.f:v |
Reissmin critique in 196?, he began deveIOping a coherent radicai strategy

“to deal with the tronds. ofy the 1970's. - .. P

Underlying criticism such as Hauser's and Reissman‘ g 5

-

ffor understanding

..-social PrOCBS“Gs an,: for achieving social goals. M,insky,

v*;}ﬂconflict advocate, dismisses tho consensus theorists°"

' . - -



s

Da"ay or P‘r"~nu. Fo‘ them, confllct is incomoatible‘with.struc-

,:Q'Ohé tiins wo instill in All our organizers is that old

ring to -his one; Howcver, "remlity"‘ which,Alinsky champ1§ns,]1sc 7i\}

not so facilely analyued

' of di.,pute among social sclentists sinoa ‘1.’\&0- ror our uurpases

-we can Join the dobate during ‘the 1950*s, presupoosing a11 thatf- -5.

»wont ‘before. During the 1950'5 the conflict theorists such as~-~' ';wﬁ;fﬁ3

crder to chall »age the prevailiﬁt consensus orientation. Dvem-;

L1 Set's_”tﬁchPnu, mor? functlonally'erqcriotive then societa1ly~f

deqcriptive, io *ndic1tive of othor consensus thinkers such as

“Fftur%;and orvaniz ion is-dependent on a conscnsu

" Spanish CiVil War slogan: 'Bﬂtter to die on your Tent...
e a2
mz R L s TN L b e R
¥ ‘about’ voliticq being a matter of accommodation, consenspse.. . o«
and not this conflict businoss., This'is academic drivel. . . |
How do"you have consensus before you have conflict? - ‘There -

has to be a rearrangpment of nower and then you get con- ce T
SenSll.u . ' - /( . ’

_______

R oo U

" As with ﬂO’t of Alinsky's political analysos tHorc is a convincing

-~

The jumtapovition of. ‘conscnsus nnd conflict hnn been a dntter ‘ﬁ ,

en’

Lewis Cosor fol’o"ed up the work of ‘men such as Georg Simmel in

[ P

-plifying this cansensus orientation'vas Seymour‘Martiﬁ Livset Who'
writes in Political Man: - I

Inherent in all democratic systems is th6 constant threat
.that.the grous conflicts which ars democracy's life-blood may . "
solidify to the point.vhorerthey throaten:to disintegrate.the

society. Honce.conditions which serve:to moderate the’intens . : S
ity of n.-\rtiqan .bpttle are among. the koy’ rf’quisites of. demo-_ S

critic Lovcrrﬂonc.13

N

essential't'

s . - - n
s 3



'."-f"f‘f'._,‘.:,zi'Made refrardinrr "realistic and "nonrealiStic" c°nﬂi b

nig ﬂﬁﬁﬁﬁwﬁn s ] fo?ﬁﬂﬂh noetafv§/ Sornoprane Woe PHﬂQ##&iNA tﬂﬂﬂa— -*1*
t

“‘analysis apnlied to- confliet in this country io that such conflict

.;ffiis stabilizinr. Thhro is, hoanBr, a. necass ary.oual fi???19‘

LR

.

tho .§50" perceived an incrensinr democrﬂtitation of hmerg

, u*in~

-

ican socioty‘that orecioitated their searcn for a cons ensual basis f/~7#.

IRUSENN

V'd i 1% 4 W cl({—luc’v"t Seociety. LonAS.e nSiLS bols Co ’\"'(dur\e({ ’@U B :'. ’
mentnl t the mnnmrorial state in which mass oorsuasidn 1s mgre e
15 .~ ' ) R r;ﬁiwﬁgﬁf

effectivn than naus terror. . .. // o V;w;;., L }3 1,,A;‘.

~-Coser's challengo to the consensual judﬂmont thnt conflict is

‘dy functional is particulirly effactive because of distinctions

" he makes among_confliots. The most obvious distinci‘on!sijnernal

—~

and external'conflict. Because Alinsky's concern centors on ihter—(
'group conflicts rnthor than intra-rroup onos, these remarks Will be

limited to. tho former typos. o ) o ‘_1\4" fj e ‘».‘A'

\\-

-

* The diﬂcriminqting manrox in whioh Coser hnndles intnr.group

conflicts can bP seen in the folloxinr excerpts from the conclusion ’--

‘ of Tho Functionq of Socin1 Conflict°

-

In loosely structured. groups’ and ooen socioties, conflict‘w—-—"'
: which aims .at a resolution of tension botween antagonists,” -
.4s 1likely to have stabilizing and integrative functions for

tha relationship. By vermitting immediate and direct ex- " -

_. presslon .of.rival’clalmsy such.social’ systéﬁs areg:able to:
readjust their structures by eliminating tho sources of U
dissatisfaction... - -

A floxible soclety bonefits from.conflict because such
behavior, by holping to croate «¥nd modify nonns, assures
its continuance under changed conditions... - o

Since the outlbreak of the conflioct indioatoa a rejoo-

- tion of a orOViou< accomnodation between parties, once the - _

- -respectivo powsr of the contenders has becn ascertained ‘

_through conflict, a new equilibrium can be establishegé

‘ and the ro].tionshin can proceed on this new basis...

Assuming that Amcrican society is "Open" the implication of the aboveﬁ



: cial conflicts that arise from frustrations of spe-,ff~
cific -demands within"a-relationship and from estimates of o e
gains ‘of the participants, and-that are directed. at’'the pre- =~ ' . .
_-'sumed frustrating, object, can bo called realistic conflicts,” ' - = ..~
"wInsofar as, they ‘are means toward specific results, theéy. can o ol
" be replacod ‘by alternative modes-of interaction with the —— - -1 L.

© contending oarty i such alternatives-seem. to be more ade_‘ B N
.+ . -_quate_for realizing the end in view.,;uh// SRy
RS “Nonrealistic, conflicts, on the other’hand, are not =

. ... .occasioned by thé rival ends of the antagonists, but by L R
.. the fieed for terision release of one or both of them. In - T
:;:'Tthis ¢ase the conflict is not oriented ‘townrd the attain~
" ment’of speéific results. Insofar as unrealistic confliet
.- is an enhd in- itsolf insofar as it affords only tension
" relaaso, the chosen antagonist can'be substitutnd for by
vrany othcr Suitable targot.!

At

There is, then, no direct rclation betweon stabili ation‘and conflict-/'n

L)

oer 56 but betwcvn stabili ation and certqin types of conflict.L This

A

f@conclusion is essential for our unanrstanding of Alinsky's use of

o conflict. ;k-A; ,_f ;:_ : . S ' Vfﬁ R LT e

. Althouvh.the People's Organizations{onco establisheg engage :
LTk 18 7
1,*,more often in realistic than nonrcalietic conf]icts,. thcir forma- ::

};‘fticn is 1arrely a process of GXDloiting nonrealis%ic conflict It 'jl i;{*?

fniis during this proces that Alinsky's critics accise him'of "rubbing B

-

"ﬁlraw thc sores of discontent" witHout any specific goal in mind

a.—

Aﬁlinwmy viows thn procoss as having sevcraL end —nmong which is the

L NN - L ‘-

:inub1ic qirinb of vrievanc95°: ,"-? o “‘5‘1 i_;__[;‘ﬂﬁ j;;

ol v, L =

S The veny ‘netioh vof: eleVatinv these donnant hiddon hostilities '
:g-;;a "to the surface for confrontation and ventilation and convers ”u
.7 4 sion’into. nroblems 4s.in itself ‘a constructive and most impor-
:“tant sociil catharsis. The alternative would be' the permitting

éur‘population' with the clogging of all channels Lo reli
evolvinw & ni;htnsrishcsetting for a probable backfiring.otw

ARy H*r*vnctﬂﬁﬂ cnnrednences to HLL nqrﬁies



7 in:cprtain situations is valid, but across-the-bo1rd "sacial catharsis" N;;;f

1;;cannc$;be prescribod Gatharsis has a way of pcrpotuiting itselfwh*dwnw~;:'

:;ﬂ‘so that"it”BecOme an end in itself, Alinsky's psychodramatics havg

,@wwbrought himwattention and catalyzed organizati nal activity3 but f:ffﬁ;f;méj,
many sociologists, such as Profescor Annema*ie Shimony of dellesley ‘ .;> y

20 LY

CollGGO, r05~ \linsky as a showman rather than an activist. IR o

/;Profn sor Shimony considcrs both Back of.the Yards and. No?dlawn : S ;’?&ég:

failureS° the formar chausn of its se"rcgationist crnuencios,which RS

_are firvicular h°“tiliti°5 publicly Oxpressnd and the lqtter because .

. of 1L takoovor by zangs . vho opitomizo a blatant hoat:\.'lity approndh.:;;;;
Anoti.cr eriticism of Alinsky's catharcis approach is the dirficultyf

a"Lying it. Alinsky, the mastnr shovman, is ablo to orchostratef = ,ﬁf
S 1, hut othcr loss-skilled or~1»iacrs, such as thc Revcrend lir. Fry, \
. cannot maintaiﬁ.control. Hany of the Alinsky- insoired novprty warriors_r‘:~i

'~;could not - (discountinﬂ political reasons) move beyond. the cathartic L f;g
/:fir°t step of . organi inp groups "to oppose, compléI;, domcnstrqte,v | T
and boycott" to dcvoloping and running'a,program,21 Cocpked’to the,:"? fiif
Mib}cbfnm ofﬂccnfiict is the question of‘;hnt crc #ﬁe rééults cf rcil-k e

T istic conflictl rho ansvar in Cos“r' ‘words 5 "Lhe mnintenance o
. 22 P
. or continu,l rP"dJustmcnt of thc balance of ~ower.t And pcwer, ?.J'ij,¢5;
Qrom'wbi ta. to bl-ﬂk, 19 Alinsky's languﬁ/c.. I :f! g ff‘

Rﬂcentl tho 1ancuagn of pouer has bncome wore fgmi]iar among 




.i..

neaﬁly coloni cs the "ne

— PR
== - >

P .

ﬂ" powor approach to the problem of'self-

help. Hore acﬂuratnly the problom 15 not onc of "ooaer" but of ’;ﬁ‘:;j

- .
-

powﬁrlessnass. _ S A L -.;‘ -

Wnrron c. hnLnstrom in his essay on "tho Power of the Poor":iwirM%M

R R

.gunmqrioes the aoorOAch to tho oroblnm of povprty bqsed on the pQYChQ_Zf»f*

~
logy of pounrlesnn035° : o , , .
: . S

If the nroblem were only one of a lack of money it could -
be solved through provision of more and hetter paying jJobs .
for the poor, - increased mihimum wago lovels, hipher levels-of
- walfare payments, and so on. There wonld be, in that case,.
"“no real ne~d for the poor to undertake any social action on
their own bekalf. This vicw 1s consistent with the idea that
tho poor arc’unable to participate in and initiate. the solution

of their owm nroblems. =
. Howover, since it is more likely that the’ problem is one
. of porerlessndss, jJoint initiative by the poor on thelr own
. behalf should nrecede and accompany ¥ ressenses from the remain.
der of socies®y. In.practice this initiative is 1ikely to be

~ most affectively exercised by oowerful conflict: organizations
}-based in noig“borhoods of poverty. 23

-Thesa oaraprap%s, origlnally written An 1564, aro included in a 1968
colloction with other OT@SCriDtiVP treatises. urginn similnr solutions B

to sociaL nrohlens--which are now out-of-date.

LY

One of the neonle vho now recognizes tho anachronistic naturo~;,;'

of sm~11_"ut romous conflict orraniu\fions is Alinsky himself

critiﬂao of ‘ho power/conflict model for communify orraniration
- in.1969 can no lon*cr bc a critiqpe of the Alinsky;mothod becquse

thmt mntnod has undarwone a sinnificant eVOlucion since its coales-

conce: in 1939 Tbose who build modols frnquently loave their obsoles-

PN e

bui]dinv-qnow -

Alinscy’s onlution within-the contovt of he las
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role iu .LL, t'ﬁe obsolescence oi' the potmr/conflict model WiI.'L b

. )
- —

axplorod. o : Q o __‘;ww;._nwg,,%fﬁﬁk,

A(primazy reason for the obso]pscence of. thenpower/confliot

Wnodpl is that thn unit to which it. applies,/the ter*itorialiy“”*‘ﬂ”‘in,*

dofined comnunity, is no Lon ger a workable societal unit., The
2s14ine of tho noighborhood has been occurring sincd.tﬁa turn of

; -the century, siowiﬁF somewhat during the Deoro%sion thén accoieratihé

aftor £ho'wnr. xccomoanyinp the dnclino of the trqditionnl nvighbor~;

'hood as a living unit were the massive contrali"ation of nou~r on

the fodnral lavel and the growth of the suburbq. Federal central-

B P

 ization reduced locql and qtato Dowor/while muqhnpoming suburbs f;

resul ted in a forﬂ of powor schizophronia in: which the urbsn 1reas

romain“d the oenvors of business and culture only at the morcy of

commuters. Thus ,;we Tind ourqelves in the midile of ah urban crisis‘

.

which 15;oeglly a.crisis of community pouwer. Kenneth Boulding views*-e~

§h5 probleh.intﬁu:oqrsoectivo of tho intcrnw»iodﬁl system and sees;

The cruk of the problem is ohat we cannot have community
unlese e %ove an aprrerate of people with some decision~
nalking vower, The .impotence ofwthe city, perhaons its very
inaﬂoroo*in‘°noss as a unit is lending to its decay., Its
imootence ‘aris~s, ag-I-have su7gssted. ecarlier, bacausae’ it
is bnconin' 2 mero pown in economic, nolitical, .and military
declizsi 1qciod.. The outlyling suburb'is actuallj in 4 @
bettor shnnc It is easier for a relatively small urit to

~kave somo sense of community, and the suburb at lLeast has a .
12450 norn caatrol over its own destiny...lts loeal .covern-
nent, 4ts schuol ‘board, and other comwaunity Acencles often
are able to zather.a considerable amgpnt of suonort and °

.ihtnres fron the oeopl° they serve.* <k, L

B°uldiﬂ"'3 obfervations might be us Pd byféfgégéﬂg

w
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,worcise 'cheir citizonr,»power. Thc next cmestion then becomes;*agaiﬁst“—j

.'.

wﬁom cooio the conflict bc directod? T:ooitionaliy tho powor/conflict o
wmodal was apolied in urban comunitiea in ordor to o*gani"e against some.. i S .
thing. meat pucydrs, the Universitj of Chicago, Kodel "The complicated L
overlapping*layors comorising our interdepéndent urban areas today nakes -;nr;;.
it difficult to singlo out an “enemy." One of the fa ctors contributing to |
the Ocoan Hill-Brownsville school cootroversy in How York during the Fall ..i}i
of 1968 was tho markad absence of an idontifiablo enemy. The target e

shifted.from the teachor's union to the School Board to the stato to

-

the Ford Foundation and around again. The lack of a clear-cut enemy ncainst

wnoﬂ to mobilive undcrscor@d tho ladk of a community capablo of mobil-

o A . N =
>

i’ation.

Yet perhaos, the conflict t‘worist mi ght continue hs. argument
by'su0~estin chat the orob‘em is not in tho- modol but~in those apolying
it. Jith the "rinht" orbanizéfs, such as Alinsky, would it not be possible '

to organizo a cormunity uxilizing conf1iq§ and participation? A posvible

reply recalls t“e FIGIT effort in Rochoator. Many critics\of Alinsky'
25
uork there boliovo that mho end result is. mcrelj a "better ghetto."

ulinsky himsolf is unhappy abogt tho mostly symbolic funotion whioh FIGHT
2
has nssumod in the comrunity. ) Given the components of FIGHT, howover,

'is there anything nore to be oxpected? Tho conditions of slum.bound blacks

| in our-. Horthern citles is onmonshcd in what the Kerner Commission re-;'“"'

L)

:fferred to as "institutional racism.? One does not pracgice the fine art

'of gadfly coanict “gainst the overwhelminv odds sugbested.by the Commission.

}and Boulding. g '..H'\ : {’i-'r' S ’f_;«( ;.

g : s R RPN T



: Interestingly, this society seems to be inﬂa ‘transition period,

jcaught between conflict and consensus. The closest parall—el might be the

e

1930'5 when a changlno, but still coherent consensu-s, .withstooda-the*as.w—!

sanits of oukcast groups. ghe position of 1nb?!r is’ the analogy i‘requently

R e el e I S UL AT

A

cited to justify the uower/conflict model., Although labor fomented con-"
flict its goal vas always a share of the American Dream. The lack of '
radicalism in the American labor movement should not surorise anyone

“who studies the effect that this country's phenomenal growth had 6n H;_Wﬁoi

| fdming the ethos and expectations of the people.

In Coser's tems the labor conflicts were realistic ‘and eventually _
accommodated bec‘;uo institutions wore flexible. During the. years since f

World War II, our institutions have becona. less flexible under their

" managerial weight, and the coni‘l\icts less realistic. Mon still want jobs,~

hut they now demand "meaning“ :Ln the jobs they roceive, Just because such
a demmd would have been ludicrous in the _jobless thaf-ties the e.nalogy'

with that era cannot bo drawn too closely. S

Beinfr in the middlo of a transition obscures one's ability to

S A S TR

285638 it. El.ements ‘teken for grantedsin the power/ conflict model of the K

late 1950's nnd carly 1960'5 mugt be newly considered. One such element
is tho role of participation. The power/conflict model assumed that par- l
ticipation, as the root of the democratic process, was a necessary and

-

good thing. Todaj nothing is so certain as we wonder :just what it is e .

‘ are. participating An. With convincing eloquence JGE. Gardner has argued

that the United States has evolved into a society Operating on. the "bee-

;, —. *

hive model" that Jocks individuals into tasks that seem' isolate‘ ‘and mean.-

ingless. wa'l‘he danger of this, Gardner warns, is that ,"men

to ch'erish a set of - values and tlm trapped in a SYStEﬁV



r/ asiGardner say 7

;the it:lred cry For part.fcioation offers a so1mon, fos

= “ o 29"

of one's social institutions is o powertal hy,ﬁan motive.- “ 5

- In addition to the uncertainty of its two i‘undamental assumptions,
comnity, and participation, the. power/conflict model is rendered inapplic..

able by existing societa.l conflicts. The prim‘hry visible coni‘lict today
is racﬁ.al with most of our urban problems having racial . aspects. Any at-

’ -l'empt to Spec'ify a conflict cannot help but touch on tho larger issuea

.of racism and segregation. Once those issues are raised settlement bo.. |

comes :increasingly di_f.’c‘icu.l.‘r7 as. illustmted in Roger Fisher's work on
30 :

"fractionatimr conflict." Fifher s salqml-slicing taotics for dea.ling

- with conflict along with Amitai Etzioni's suggestion that aporopz'iate

| bribes be offered are two thooretical modifications of the’ power/confnct |

_ .model that warrant practical testirw. ’i’et, as our "two .,ocieties" move

i . further apart contz'ivcd conflict serves to exacerﬁte the polarization.

- Horouitz labels the olement needed during this transition "cooperation" B

N .

4

.31
and Al_’msky would.agree. v

The search for commmity and tho feeling of powerlessness charac- “
‘terize the entiro ,ociety, not Just the poor at whom the powo*r/coni‘lict
model was ort '-i.u.l’y aimed. Minsky's rea.].izations that the fight /

nna.inst reacticn cont mies in Back of the Yards, that T«D!s conflﬁ.ct or-

ientntion bac’cfircl' and that FIGHT needed its proxy-VOtihg friends
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'ﬁmIZING LiFE AFTER BIRTH . ..

A The 'orevious c‘*apter Wwas a, perspective" r/é(ther than a- “cri‘&ique"

because both A].ine\qr and his model are conti‘nuing to ovolve. A‘Lthough ,,

| ‘his basic premises, suc‘x as the primacy of powor and the unavoidability w~~
of a relative mor-zlity are uncha.nged, his gpproach to the prablem of E |
~sz‘edisi:.ribu'cim; pover has shif ted since hig days as 2 labor orcrarr).zer.

These shifts are not oasil} categoriuod but they fm].l into two broad

areas, his rethin‘cinp the meaning of community end the rolo oi‘ oentrdl-., o
ized national pl_nning in “social chango. , : -
. Contral to Alinsiy's ovolving socto/political pmuosopmv is h1s- |
rethinld.ng tho idea of comnunity. j

-« .~ I domot think the idoa of geographical areas, eSpeciaJ.ly of - ,
." nelghborhoods, s any longer ap')licable. A long time ago, probably R
-=-----with the advent of ‘the car, we came to the-end of the definable. S
arca. People no loncer really live their livos in noighborhoods. .
Wo -have political subdivisions which are things out of the-past,
lines on the maps; wo are still involved with this idea. But the
1life of the people is something olse. We sro going to have to find
out where it mm.ly 1s and how to organize it."l 4‘ L

“When Alins ky tm\s about finding "L4" he is talldng about the content

of 1ife in» nass civ.x.liZation. Tbo inquiry is rea‘l.ly e two-part ones
Whyr, -r«ce 1nc3\x t'-io.l man found tho "goocl life" does he_seon to. hava locf

hin s8lf, and x-‘mv do we .o from here? For A‘Lins‘q, the two are connectod

'vith the mo\:.or" warc}‘ for community. ~ , ~ ‘

In his 7 ‘mch, "Is There Life Aftor Birth?", presented before -

- — 2
mn"'s of +‘qo "uc *ona ..,cboin" the dire o‘rodic ions of Orto

ga 3( G‘?S".?‘?

about the Stiflin‘ offacts resultinc' from a climate of confo mit;




3 R i
saniuy. -»Un‘t.ike the ‘philo.,opher or artisb, ~he’ looks~for

,and;collective»

~\4\. ',,z“‘_r._

Zﬂfsdrvation 1n tﬁe political system, ; ,- R '.n#

The ccntr:ﬂ. nroble:n :L'n the 1ate twentietf}( centﬁry according to

- -.

Alins‘q is the - _..':

!

ﬂ mainten.nce and dev*elopment of t‘uat poli‘ht:al nechanism which
carrioes the best promise for a way of 1ife that would onable o
indivicduals to secure tholr identity, have the opportunity to

" grow an? achioeve being as free men in fact, mon- willing to make
‘decislons ._nd bedr their consequencos.lb

Hero, in a very world-oriented way, is the modem man’ attempting to

j R
l' IS

Al Y

[N

live in the vorld-as-it-is. Alinsky continues: s L

Most people have been and are i‘earful to- pay this price for frea— .
- dom, and so freedom has larpgoly bosn freedom to avold thess re. ff? e

" .sponsibilities. The freo man is one who would bresk.loose from . . "~
the terrestinl, chronologlcal existence of security and status
and tako off into the adventur®d which i1s 1life with its passions,
" drama, risks, dangers, oreative joys, and the ability to change
Awith chance 5 ,
- In reSponse to a aue.,tion about’ his persona.'l. philoso;;h;, Alinsky,
cringing at the use of labels, ruefully admitted that he might be
6
called an "existenti&lis‘ n?
E Yot, as-Alinsky has warned beforq,words can get in;the way,
',,,_;,espociany when discus sing~tho route to-such a political mechanism as .
he outline... Alins"y "im;ﬂ.ifies the matter by concentrating on the | |
"nctua'ﬂ.i zatdon of "“aditioncd. democratio ideals. Ho advocates bol,‘!.ef
‘ in man's abillt" ‘to govern himself and the importanco of voluntarism :

;in a free sociot,,r. Theoe ars. old ideas, old I‘or Westem ma.n and old

,M.Ior.Alinszqt, but ho injects them int%’ a. revisod model Mpbasizin i
middle-c'l ass or'*ani"in" and coalitionﬁ building. ‘ |
M.insky's nzescription for i.he poor ‘helping themselves ’was'to

A,,.-.».,‘

B motivato the power] oss to aequire the necessary skills .and
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T ’apat}w‘into power and then use that pover resnonsibly has, in some

; cases, proven true. In others the tra.nsh‘bion has ~been dysi‘unctional

N

"~either~for~the community or for the cause of. rigica] change.‘Often
'_the app’ication of the Alinsky model in geogra“hically;bound 1bwer- o
" class aroas assumes an almost bootstrap formaula which is too.conserva-ygf,;;,

tive for our prnsert situation.
- A People's Or~znization of local organizationd can at best

create now lovels of harmony among its membors and secure a fow material

" galns. It is not oriented toward hnrnoni"ing c0mpetinf metropolitnn in. J
torests 4in a concert of governmental restructuring. Part of the reason .
uiy. it is S0 ill-eauipnod is the lack of vision Relssman montioned. |
Attempts at articucating vioion 1.6d A.in sky awey frpm the jungles and“

: hﬂttoes to the suburb ‘ becauso it is futile to diecuse "Vis;on" ﬁifh:v‘t“

@ man not yet materially satod or frightoned of losing the proporty he -

"vpossesses. As u?insky learned during the FIGHT-Koda® controversy there

are great numbo S of middle-class Americans suffoninv fronm feelingsof

- powerlcssncos. Thfy, vho control the caasumer mnr}ot and the voting box,
.aro bﬁwilﬁorcd hyr their children and by wars fought on’ television screens;;

The middle chaes 35 fertile ground for orbaniuing andy Alinsky thinks,.,

I il

.radxcdlizinz.,

Coart \‘k

Thc fruzls: tian in the suburban ghettoes,- frequently directed 1at%?f;‘

oS

thoso even less pouerful, could be channelled into achieving radical
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as wel].'as noore* citizens. A

There is no lack of issues- what is missing are politically'

sophisticatod or,,.nizers. Alinsky plans on er:./tsing that lack with({_

. organiZers trzin"d in his nw school. The Industrial Areas Foundation

e ‘.,,fitnally beneficial venture. One possibiIIty recommendo

45!'"

Training Institute is based in Chicago where the IAF has received finqn..
cia.l support from_ thé Midas Corporation. (Appendi;\ 11). The Institute'
,purpose is described on the fact sheet as eventua'Lly developing mass )
power based crzanizations, wnich sounds nuch the same as what M.inaky

s -

. has been doing. Howevor, during diccu"sions with .u..msky, ho oxn'l.ained
‘thc Institutc'e orientation differont]_y.

" He h}pothcsized that his traineos might bo "transmitters" ai-wh, o
B .

gosting, com..unicating, and D.Cving on infomiion they receive. . Logist..
'. ically, thero might be a cadre of organizers. in a given area working on
‘a cluster of issues maintaining close touch with anothey cadre whose
cluster nbed not be similar. that is similar throffghout the network
. is the goal of redicalization. A network setup would be particularly L
;"suited for the political organizing of an entire city. 2
On the city level the obvious first” step is cooperation betweenA
”&‘l.reacbr exdsting com:numety organi.,ations in cmdar to pursue certain short..
" range goals. Generally, the structure and visd.on of the orgnnizations wi].l

; have to be radica].ly altcred to permit such joint efi‘orts. One of M.in- »
A sky's plans for the Institute is to send trainees back into Baok of tho o

" - Yards to organi?o against the organization he set up."'ff"" E

o zation proved succossful and if organiz “"‘cohld revi

) Openness to the white community, the groups might co



gn for improved recreational facilities. 'The prosPect of{

- ' e T
5»;;thoir'u:rking togcther is not unrealistic,-although, once again, it

-~

ij;depends primarily'on the skill of the organizers..‘, ?j-;,j;w;;;;;;;;:;:::fi
P ﬂhen ono moves beyord the city and 100?} issues, the idea of in-
ldependent national organizing seens impossible. The Depression demonstratedth
the feasibility of federallv controlled planning,and a massive ‘war ef-LP B
;fort convinced us of its necessity. Now we ‘are no longer so convinced.
Cries.for "decentralization" are attacking the roots of the managonidl
garrison stato. They_are not easily ignored nor_easily'interpreted. Is

L4t "docentralization" in Ocean hill-Brownsvillc but “unconstithtionalism" j

in Little Rock? Docentralization and'demooracy are not'synonynousqas _
those who uso tho words intcrchangeably would have us believe. There are
still too many inequalities in our systen for political scientists or

demonstrating students to adopt the "doing one's own thing thoory of o

A Participation.
‘ Alinsky, evor consistent inrhis inconsisteﬁcy, recently expa‘nded~
.hls radical commitment to the eradication of poworless poverty and the
injoction o£~meanino into affluenco. His new asooct national planning,m&e-
| .rivos fron the neccssity of entrusting social change to institutions, A |

5pecifically the United States Government. AlinSky'o trust in tho people" B

mist be dis tinnuisnedcfrom his distrust of the status quo and the people
who make up that ny sterious condition. There are certain structures,; L

'institutions, the Post-Offico for one, that must be usod. Alinsky recog-

. nizes the impossibility of achieving social change at this time through :
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the urban-crisis, the destmction of the environment’ and ‘the dissatis-

7f“factlon of. the citizenry. He urged the establishmgnt of wnrk prpj%cts
in the Southwest to bring vater to tn¥t area, in the Middle West to save,), "

. the Great Lakes, 4n the Mississippi vmo_; to preVent floodin[r and in
. any othor part of the country where men and money are needed to” counter-.‘-‘w.-“

-act modernity's assault on the land. He necver heard from the White House
‘ - 10
“again,e 7 -

"" ’-'~'\ -~

Alinsky's proposals carry obvious gpin-off effocts. The need for .

workers could be filled i‘rom among the un- n};a"ﬁnder-emoloyod in the

t LY = S

cities. The model intogratod comdunitios construotod to houso the woraar*

i kers would be sclf-rovorning. The ;rojec,s, administered by burwuoratq
7and stoffed by credontimled experts, would provide attractive recompense '

| :and job sat;sfaction to Lure people avay frpmrthe neralopoli.

f - The TVA»liPe proposa]s, remin,scnrt of °ehutor Eugenél&chrthy s e

1968 rrosiccnt‘ tl rdmpaign,gtand about moving ﬁeople out of the nhettoas, w.A

;have litt]e chanﬂo of over being Jogislated Althounh they nould not " 3f§

bo concidored: too ‘hdical in nhny rnoro contrglized Jelfaro statos, thoy

e

- are “radical" uit\in.the current Americaon politic al systcmo Societﬁl com-

e,

parisons raise apguin qunétions about the meaning of~"radical" and even

,‘"revolutionmny wi*hin a maes production/confumption state, particularly .

”;tho United Stnt?s. dusu dcfin tions perhavs be as- f‘uid-as the actions

';ftuey ourvo*t“to dﬂscribn? " “f}w : ‘;%‘{ff
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£ thio ddeals Atinsky espouses wors actualizod, ho reslt would ' - .

bo sooial rﬁvolution. Ironically, this. is not a disjunctive

projection if cansidered in the tradition of estorn domocratic - |
theony. In tho first ohapter it was pointed out, th-t Alinﬂky ) !
is rerarded by m;ny 28 tho proponent of a dan rouéfeocio/ooii£ical
philosonhy.ﬁls such, he has-been’feared?- Just as Eugene a
Debs or Walt Whitman or Nartin Luther King has been feared, g
becauso each embracod the most radical of political faiths — ’
democtacy. 'i"; , . T

) - , )

o N o
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25aul D, Alinsky, "Is -There Lifo After Birth?! Speech presonted before
the Centennial Meeting of the Fniscoﬁ(.l Theoloical Sehool, -
Canbridge, Hassachucetts, June: 7, 1967, Ancldiean Theom_g;
Rovimr Unnuary, 1968). _ :

-

*3Ib1d., pe 2.

75I.b___ic_i;., pe 5.

.GAJ.inskjr interﬂ.ow, Boston.
l ?I'bid'.

9Rya.n interviow, Chica:p. .
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mm.insky interview, Wellesley.
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“EIGHT SOUTH MICHIGAN "AVENUE 7
L. tier yruEPHONE 238.4931--.  h T
: jf~"' S L CHICAGO, ILL, 60603 .
chtober 25 1968

lNDUSTRIAL AREAS FOUNDATION

GEORGE-N. suusrsn , . R s
 PRESIOENT . . ‘, . - . ~
‘mmmﬁﬂmgm - -

RALPH HELSTEIN‘ ) L - .- S S : .
~SECACTARY.TREASURER ~ e : . L T R

Miss Hillary Rodham | .

x 310 Davis Hall ' , ‘ : - ‘ S
Wellesley College - | R
Wellesley, Massachusetts = 02181 I X

“Deaxf Miss Iiooham:_

The Industrial Areas Foundation has announced the establish-
ment of the Training Institute to be based in Chicago, Illinois. ”,“f

The reason for the Institute is the appalling dearth ot persons "
. 'who know how to organize in and for a free and open society. |
Lacking these trained competent political literates the entire field.
of citizen organization is one-tenth fact and nine- tenths W1shfu1
thinklng _—

I

" Today there is no lack of money for organization but what is
undemably clear is the major obstacle of the absence of trained = -
sophisticated personnel who have highly developed organizational
skills and talents for the purpose of bu11ding mass- -based organiza-
tions. - _ .

Keeping in mind that three-fourths of America is middle class,
- anew and long overdue emphasis af the Institute will be placed on
~ - the development of organizers for middle class society. Organ- -
izers will be trained for black and Mexican American ghetto work

as well as for poor white sections. :

The, attached fact sheet and preliminary apphcation answers
most of your questions.. Additional questions’ should be communicated

“in wr1t1ng and w111 receive a response.

encL. ..o : --  BOARD OF TRUSTEES .

SAUL D ALlNSKY CHICAGO: STRINGFELLOW BARR PRINCETON, NEW' :tn:v; DR L AU

erryy. STIMSON : BULLITT,  szatrLe. wasHinoToN: ROBERT W. CRAIG, asren. coLORADO RALPH SHELSTEL

CHARLES MERRILL, sosron. suassacHusorrs; SENIEL OSTROW, ios: ANGELES;-DAVID, RAMAGE. JRGINEwW on
T AEPTAEN SIS TEL awtlrmwas: nesae MITS MADIAN £ WRIGHT, JACKSON,  MISSTSSIFH




HH{* BUEH bN{ A. i= HiilHiNB iHEH'HJJrE

. '.WHO‘:

. WHAT IS THE TRAINING? The traming will emphas1ze, primanly,

~ 7~ common denominators of organizational pr1nc1p1es to 1nsure _ :

WHAT L TheI A.F. Tralmng Institute is estabhshed for the de -
e ‘,é'g?m?swmﬁ?mzﬁ%ﬁgwwmmeéﬂm "

- “Citizens which is the fundamental essential dynamic for a
. free and open society. This will be done principally
accgtrding.to the practices, techniq Og and goncepts as_ .. " . -
developed by the Industrial Areas FoGndation for the past
twenty-five years Wthh have’ proven so effecnve in actual

operatlon
WHERE AND WHEN: - The Institute s home base will be in Chicago,

Illinois and will receive trainees in February, 1969. ‘ o
'HOW TONG: - The training period will cover fifteen months

and will be full time for all trainees
’ ,Trainees will cover the spectrum of American life. Organ-
izers will be trained for work with all minority groups:
blacks, Mexican Americans, Puerto Ricans,_Indians and
low income whites. Organizers will also be trained for

similar work in middle class communities.
BN

WHAT IS THE COST? Tu1tion for the fifteen-month period is $15, 000.

. This tuition cost will be mainly assumed by sponsoring organ-
“izations of different interested groups. There will be'some .
- selected fellowships and special assistance in certain cases.
Living expenses will run between $5, 00Q_to $6, 500 a year and
will be borne by the sponsor or tralnee _ :

_“REQUIREMENTS | (a) A commitment to a free and open society,

~(b) Prior experience in the &ield of organizmgr (c) Approval

" after screening by Institute representatives in terms of per-
sonality.criteria essential to the development of an organizer.

- This approval will be for admission for the first ninety days
after which students will be advised whether or not they can

become professional organizers. Our experience has 1ndicated
that the odds may be as h1gh as 509 washout.
HOW MANY ' Each flfteen month period will be restricted |

to forty tra1nees~w1th replacement prov1s1ons. L - .

" understanding by students of various universalitiés and;- %

... their not becoming merely specialists of certain types of
' "’c)'f“mumty arganizatiens - either cthnie. Tacial or ecomemic
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~The tramed orgamzer coming out of the Insntute will™ x NP
- bEC competent and prepared to engage in effecnve or-
ganization in almost any sector of society. This will = .

B nd l idi aginatjon, flexibility in the meetin ,
| g?"éﬁ T cgﬁdit%ngang CI}rcumstangas where the . &

. latter w111 be dealt with as a matter of course. A central
-~-7. - fault of conventional training is the’stifling of these -
- ~ - qualities by the strait Jacket of "rigid formulas" and “'static -
patterns.-

‘ They will be so trained as to develop a passionate curiosity
which is the driving dynamism in continuing to learn. If
there will be any one symbol of the basic theme of the
Training Institute it will be the question mark.- The good
.. organizer is ever-growing, ever-learning, ever-questioning . —
e | and ever-curious so that even in a moment of success his
feeling of triumph is almost equaled by his. feeling of curiosity

as to why he succeeded, and conversely - with defeat hisz.
feeling of dejection ig almost equaled by his curiosity as to.

why it failed. The development of this passionate questioning,
which in the last analysis should be the base for all true -
education, is a majox objective of the Training Instltute

9. WHO WILL TEACH?  Saul D. Alinsky and staff of professional
‘organizers will teach and supervise, Guest faculty ranging
from philosophers to economists to activists in the fields of.
labor, civil rights, politics, business, religion and educa-
tion will be connected with the Insutu@ |

10.. WHAT WILL BE THE TEACHING METHOD? - The teaching methods
will include among others g basic socratlc approach; a combin-
ation of seminars, personal conferences, working in.various
communities and actual organizing situations, ranging from

C ~ the initial organizational action through all of the various— ~— -

stages including the problems accompanying successful organ-
izations. The laws of change and universalities will be
studied not only in terms’of immediate pragmatism but also.
philosophically, historically, and through present events,
‘The mechanics of mass organization, organizing theory, the
. art of politics, tactic and strategy, means and énds, conflict
.- and leadership will be part of the curriculum. The: organizmg
.+ situation’ will-provide the. grist for reflection, - review and’gelf-
A_knowledge. Tramees will learn from their- experience bu‘ e
'experience" is-the d1gest1ng of acnon and events othermse -
- it is und1gcsted waste. , P




12 WHERE WILL YOU LIVE?

WILL YOU HAVE FREE TIME? Yes, about one day a week

13,

- 15.
16.

17

WHA’I‘ ARE THE STEPS?- .7 " B A, S

c. v P ——

"(a) Fill out the enclosed prehrnmary applicatmn, )
(b) 1. A.F. will notify you for an interview or. re]ection,
- (c) A -screening and selection process;- - .- :
"~ (d) Tuition arrangements;
5—~"" (e) Admission to Training'Institute;

(f) Begm traimng in early 1969. K L

‘That is your business

Guidance assistance in housing_wxll be prowded by the
Institute staff. .

_There will be one-or more break periods during training

lasting up to a week or ten days. These periods are un--

specified as of now. | R

WHAT ABOUT YOUR FAMILY? = That is ‘your- business Just

as it will be when you are organizing. You may as well
learn now the lesson that you will experience after you
are a trained organizer,. namely, what we, the community
and the general public are concerned with is your contri-

" bution in organization. Your famlly 11fe is your own per- '

sonal business.

WHO ARE LIKELY SPONSORS? Church groups, community .

WILL YOU GET A FORMAL DEGREE? .. No. You mll be ‘
certified as having completed the spec1a1 tra1m rogram, .

- 'and citizen groups, civil rights groups, .individuals of

means, labor unions, foundations and other institutions.- S

VWHAT DO

AT ALL?

1 DO IF I HAVE ONLY PXRTIAL TUITION OR NONE

If you are the right person there are some o

~ free scholarships or partial scholarships. Fill out .-

the application and you will get spec1a1“’con31deration"*‘“ .” .

for a scholarstup if you quahfy

i
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Name - o , ~ Address

— ‘ City ~State. . . Zi

Marital Status " Dependents ‘Phone - Area Code * - #

(Please print or type - - use as’ many pages as you need)

1. What have you attempted to organize? Where? When? With what success’

2; What ldnd of people are you 1nterested in organizmg? Why?
3. Exactly what do you do now ? For whom? How long? Why?

4. . What is your formal educatlonal batkground?

- .
. KX
-

5. What do you think are your greatest weaknesses? Your greatest strengths?
: AN
6. List three recommendations who will be most familiar with you.
Give their full names, addresses and phone numbers. . -~
"7;. | Do you have anyone or any’ instltution willmg tO Sponsor’ your tralning?
If so, who? :
- 8. Why do you des1re to become a professional 'organizer’?

: 9 'Assummg you are accepted and tramegl what do you plan to do immediately
o upon compIet1on of training? | "o S |

R

L oawmee

-.10.«.What do you want out of hfe?

J L
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"Alinnlqy, Sanl D..Mr. Alin.,}q and I met twice. dgx‘ing October in Boston and .
- during January 'at Wellesley. Both times he was generous with ideas "~
. and intorest. His offer of a place in the now Institute was tempting
- but after spending- a-yedr trying to make sense out- of his incon- R
sistency, I neod three yoears of legal rigor. . B

'Haffner, ‘John. Reporter on tho Back of tho Yards Journal who rOpresents
~the vious of hic neliphbors repgarding the community's future in
conservatively cheuvinistic temis. Jahuary, 1969, in Chicago.

.

< ‘
Hoffman, Micholas vom. Ono of the best of Alinsky's organizers and, now a
~ superb writor for the Washineton Post. Talked with him by telephone
in Washington in October. Ho was both helpful and provocativo.

Ryun, Phyllic. Social Worker on tho staff of the Back of the Yards Neighu-
borhood Council who.left soon aftor I intorvicwed her in January,
1969. Hor honesty about conditions in the aroa as well as her ob-
vious distress over them centributed greatly to oy understanding
of the situation. :

Shimony, Annemarie, Profeisor inh the Daoartnent of oocioloEy at'Welleqley
Collcpz. lrs. Shimony criticized Alinsky's method.during our con-
versation in March, 1669, -helping mo to focus my own opinions.

_/ﬁ-'

Books and Sneechos 0

: Aliany, Saul D. Rewzille fo* Radical <, Chicugo. Univervity of Chicago
Pressy 1945, .

memmmmny "1Citiz0n P_ru;ﬂiwation and Communi y Organization in Planning and
’ Urban Ronen~i, "™ urouontod before The Chicapo Chapter of the National
Associ tion of Housing and Redevelopment 0Sficlals. Chicago, Illinols:
-~ Indus tz.«l Arzas Foundat*on, January, 1962. .
Ce———— "vrom CitiJOh Apathy to Pﬂrticipation," prescnfod nt the Sixth
‘ Annual Fall Conforonce Association of Community- Councils of Chicago. ,
- Chicago, 1linois: Induatrmal-Areas Foundation, October, 1957.. ;~u4‘

-\ aemecems"Of Means and Sds," Unfon Seminary Qu..rterlj Reviaw, (gunuax-y,
. T L e 196?)’ -MDe - 10,—1/80 . Ll BT

“'i____““h. "Ybu Can't Se( tho Stars® Throubh thq Stri cs, presented beféro
the Chembar of Commerco of the United:St atos. Chicagp, Illinois‘
Industrual Area, Foundation, March, 1068. o s I
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'qutor, B‘nbara. " Sarzent Shrivor and ths Rolec of the Poor,“ Povertv{ |
Power and Politics 3, ede Chatn-I. Jaz:n;n, pp. 2072217, Now Yor
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Dc;rwy' John W. Tho R-dicsl Tradition. London: I.acl.illan, 1967,
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havioral Seicrice, ed. Roger Fisher, pp. 91~ 110. Now Yorxc' Basie -
Books, Inc., 19&4. . .
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