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So· her-e ! am, in tho. rdddl~ 'WAY ~ h:l.vinB had tt'1~ntyy041"'s­
'l\ronty yOArs Inr(:oly W'ASted, tho yous of 1 t ent.r-e deux guort""s
Trying to lenrn t.o~ut;o HOroS, And evory attompt
I.e A vhollynew sta.rt, :url a. different kind of fAiluro
Bocauee 07'10 hQ.s on1y lcnrnt to got th'~ ~ttol'" Qf w.rd::;
fer tho th1n!'I one ,,~ }('\11I':",r hAS to 5A,y, or tho -JAy in ,.;hich
One ia no .longer dir;~:Jod to GAS' it•.And so .oach venturo
Is A noW" bog1n~1irlg, :;. TA.1d on tho' 1norticulato
\-lith shabbY equlp~nt n.luAyt; ilotorlorAtinc
In tho (;t6tlera.l ~" ef 1.T:7pr{\c1:;1on ~r f<.llel1ng, r., .. '

Undiac1pllnod ~quAds or emotion. And 'WhAt thero is t·o conqu'or
l)y. st,1'"t'mgth IlrrltrUbrdGtJion f· hAS :l1l"tHtrly beon dinct'lverod .
One" or tlnco, or .severAl tir.i~G, b".1 ~on whom. one cO:nn~t h~~

. To omulAte-but thoro is tl~ eorn~tition-
Tho,ro.1a onl~rc'the'rleht; to, Foeov~r Hha..t h:lt; beon l(tst
AM fC'tUM. a.rrl lost ...A1t.:d.n 0.110 agn:in I and no''', urxJor 00001t1ens
ThAt soem unpropitious. lut porhAps noither G~in nor los~ .
For us, thoro is only. the tr.f1ng. Tho rest 1s not our busaness ,

T ,5." Eliot, tlEAst Cokor"
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. , ,

.,



,...... '"

."

TiW"1.E OF OJNTiNTS
!

.. f

pAce
Acknowlcdscncnts••••••••••••••••••••••••••••••••••••••• i

....

II. f'l'ttI'~ •~ T"rt'V \. ..srsooJ.i ~. Jll ....... h,;)[\,I. cibJ..hv

C•t"~~ ~"MUDI\.·C'••~_.- ~4. eN"

OF OffiAHIZING: THREE. " . . . .. . ....
•

•

.
1

~; ~

14

"

III. "A 'PRIZE rIZCE OF PJLTIC;~roru;OGnAPHytt • • 44

I~ r
~ . .'. 53 /

V. RE:J..IZrr;G Lm rflEi\ BInTH • • • • • • • • 68

; AI)pondi.,ccs •••.•.•••••••••.••••••••••••••••••••••••••••• '.~•• 76

Bib1.iogr'tp~y 84

1



\
."

-_ •. '-~---- -----_. ~w .~_,. -· . .0....--'-...._._.~... -,--

,

!
" ,

i..CKro:~L t:OJ1:1 i1~:..;TS·

.' ..~..A.1. thou~~ 1 h":wo no "lovine wifo" to t.hanl; for kooping

t~10 oh31 dron ,'!..~.;:w Hhilo I '·:rotc, I do havo t'll'\.ny frl(mds and'
. \

'tcaohot"n who hrNO contrt....butf>d to t.ho proco ns of thoo1n- writin,g•
.'

'And. I th'1ok thcnf.."lrt.1"Jil" ti~let}.B hull" ond. ,t\noOn1"Ag~:nont.<:rn;,
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intolloctunl cornpfl.nionship nnd ty·po\.:tl tor re-scue Hork.
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CIL\PTER I
~

sAtn,' DAVID ft.r..n:SKY: AU AHERICAH. TiADICt\4.

. '

, 1ot ....n ~.t.......'r'y o ..t.t.i.Oft '\ittd.i'ibUi...",et-1t,. 'rno 'ltconomist referred
" ' 1

to Saul. Alin51~" as "that r-ar-e spoe1non, tho succossful radical." This'
, ' ;'

is one of tho blMdor d05criptions npplied to Alinsky during A. thirtur-

year c~ocr in l>7h1ch ~pi thets ,h:lvO heon ccLl.oc ted mer-e rogulA.:rly thnn

,p:lj1'checks. The opit.hpto ar-e not surprising AS most peepl,e who doal with

Allnsl(Y need tn c:;.teG0l"izo ~n order to "hardLe him. It 19 far oQ.Dior t.
#

copn:with a man if, ,dep~t'Ylinr. on 1do81.r;icAl per-spectave , he 1s 01ns81-

f1~d nu It "crl1chpot." thor, to f:rnppl~ wH,h the t'l\lbotnntlv('l ionuftll he pre-
I

ocont:.t!. F.r S.ul /\11 nbl~' 16 ~~r" thQn A mtU'l \-thQ haa cr"':tted D. ,pArtiCUlAt-

Approach to cowl..uni ty orr,s:m1.zing, he in tho ~1"tiC'UIAto proponont. er what-"

nany c:onsidor to be D. dt:tnp;orous ,c.cio/political philesophy. An, undor­

stza.rrlinr;of tho "Alinsk3'-typo t:iothod" (i.~. his organizing,~ethod) a~

well as tho philosophy on which it is bQSM tr.Uot st~t ;with an under-

standing or tho roan himsolf.
/'

Alinsky was born in a ChicaGO slum to RussianJ ewish ,immigrant,

par-ent.s t Rnd t.ho se ear-Iy coroi t10ns of siur:I livin~ am Povorty in Chi­
«,11

cnr;o onfn.blishod tho cent.ext, of hiG idOA.D And modo of action. He trl100B

hiG identificationuith tho peor bACk to oil homo in the rear of A storo
'oi-

whero his icon of luxu~ was using tho bat~oom without a eustemer bang-
2, .' - '

inr, en tho'door_ Chicago itself has also greatly influonced him:
• ..

Whoro did I como from? Chicago. lean ct1rS~Jlnd hate the town
bat lot anyene ols-e do it arrl they're 1n for a battle, ,The1-e_.Ir~ve
had the 'happiest Ani the werst t1nles or ray life. r:v-ery street hilS'; .

,1:ts,personal joyAOO pain to me. On this strootisthe'<"cllurch :or'~':"\T
a Catholic Bishop 'Who was" a bi~ 'pArlor D\Y lifa, !'U:rther"de'Wl1 ~s,',».

anether church wheee the p~stor teo has meant 4 ,lot,-,te '~f :'A.nci>~,y: •.•~' '
ecuple nzilos all~Y is ,acemotery-well,skip 1t•. :ManyChicag.',s~~eetB,



'-' are pieces of nur'lire and wQrk. Things tha.t h4ppenedliere have - .
rocked a lot .r boats in a. lot of cities. NowQdays" I fly an; "Over:'
the country in the ceur-se tJf 1'!W work. But whenthosefl~psgbg.owrl :
~.ver~.~e ,eMcage sKyline, -1 kne'" l

'm-home.J
.•::

"

Although Alinsky calls Chic-=tgc. his "city", the' place rea.1.1y rep­

;, resonts' to him the Americ~ DretU:1--inill i'ts ,tdghtmare and its glery.~
; ,'" ..

He liv~ the Dream as he m~ved from the ChLcage s lums to California' then

ba.ck t. attend the University of Chica.go. Alinskycredits his developing

an active im~gin~ti~n, which is ossentiRl fer a good .rg~nizer, to his'.' '

majerlng in Q.rchaee~agy. An im~ginatign focusing on Inca artifacts, how-· ... -,
,

ever, needs ex~suro to s~ci~l problems before it can become useful in

cammunityorganizing. Exposure began for Alinsl<y 1-1hen ~eand othors'tu­

dents collocted food for the starving coal ~iners in southern 11l1neis
, .

who wero rebelling against John L. Lewis and the United Hine' Werkors.
,---..~~ ~.

f

Lewis bec~e ~ role model fer AiinsRy who learned ~bout labQr's crgan-

izati0n~1 Utctics from watching and working 'vri th Lewis dnring thCt early

yellrS of the" CIO. Alinsky soon "ocognized that one of the ho.rdest jobs

of the leader is an imaeinativ~ ono as he struggles t. develop a rationale

lor spontaneous nction:

, For instance, when t.he first;1t.-dewn strikes teok p'Iaco ).n
Flint, no one rea.lly planned. them. They Here clearly '0. violation
of th~ lRw~trospassing, soizur~ of private property. LAber leaders
ran for covor, r-ef'used to cerenerrt , But lev1is issued apontifioal
statement, 'a rw,n's right to 42. job transcends the right.r,private'

,." property, " 't-:hich sounded pla.usible.4

After gr-aduating froTa tho' University of Chicago, Alinsky re-
, ,

"
. clJived.. a.,fell.wship',in:,:c:H.lirl.n<tlog,y with a first assignment"to, get a lock

. ' " .. ~ ..." . .. .- --. , -, ,

at crime from the inside ,of gangs. Ho attrtchod himself t~ the CaPone gang'
-' ,

-, .-tl.ttaining- a per-speet.ive from whichho vie'tved the ,- gAr1-g-·'a~r'a.·'htige quasi- " ",

publio' utility seMring the peeple of Chicago .A1insJ<Y1 s ecleo-Eic 11£.8
' .._----- . . .

durlntfthe, thirties, 'Workin/} with gangs, raising money for the Inte~-

tiona:l. R,..~;":?(i". r""'1' ",('-'r,"~!"J' t.he plight of !:!;~., ~.u~pern's'E~!'~12E!'£f·'.~:_,.,,:.,.:~c~~,



<,."

fighting for rublic hous1nz, re~ched a turnint point in 1938 when he

WllS offorod the job nos hoad o'r p robat.Lon and paro'l,e for the City or

P)'1i1ad~lphill. S~cUrity,. Prestd go, Honoy. Each of thoso induc01l1ents. ,.. .
• to • ••

'olono' has boon enough to" turn many a lean and hungry agita.tor into '

a ,well-fed este.blish."'ne~tari.m. Alin5ky rejectod" the offer and its'

triple threat for a career of organizing tho poor to hol~ themselvos •

.~His first tD:t"COt ;z:cne was" the Back of the Yn.rds area. in Chicago;

the i~"'nediate impetus was his intenso hatred of fnscism:

•••I 't-rent into 'Back of the Yards' in Chac ago , This 'Was Upton
Sinclair' 5 'Jungle.' This was not tho slum across the tracks.
,This llEl.J tho slum across the tracks froryac'rOss the tracks• .Als~, .. "
this WAS the heart, inChicago, of all the native fascist move. ':, "

I .' .

ments-the Coughlinites, the Silver Shirts, the Pelley movement.•••
I went fIn there to fight fascism. If you had 'asked me then wha.t

. my profossion was, I wouldhavO" told you I was a professional ant1­
fascist.5

Alinsky's anti-fascism, built around anti-authorita.rianism, anti-raoial -

sup~riority,anti-oppression, was the ideological justification for his

move into organizing and the first social basis on which he began .con-

strncting ,his theory of action.

Ylorkingi·n.Chicngo and other connnunities between 1938 and 1946

Alinsky refinod his J:lothods and expande~'his- theory. Then in 1946,
I

Alinsky' 5' first book,Revellle for Radicals, was published. Since A1.1nsky. " v

is firstly nn activist and secondly a theoretlcian,lllore than one-hill. '

. ~"~",:, . ", ,_ t ~

the book is concerned with the tactics t of building nr~ople" s Organi~ations."

There are 'chapter'discussions of "Native Le"adorship," "Community Tradit10ns

: and Organizations, n "Conflict. Tactics, n "Popular Education," and "P8YO~
. '.

ological Observations on..Mass Organizatiorts. tt The beck begins' by ~l!Ilditg. .... . '. '., ',"- , . ,"'.

"-

"nroudfy··:r;fo~;~t';~':4·':';;~·!1·~~··i··rAdio-aI. :~



. ,

~nnswer 18 prefAced by pages of Fourth-of-July' rhetorlc aDout~··
.. .. ," .....

~~rl.cansl ,tfThey' Are a peOple' creating A noW' oridge of 1I1ankind in'b1t~9n

the p,ast or narrow n~tion:tiis:tic'ohauviniS!'1 and the horizon or ~new man- .
. ( , 6.','

. .kind__a ,p.eople of the world." At t.hough the book was wr1 tten right a!te1:"

World War II, whioh deepl.y affected, Alinsky, his bellef 1rfnt6rlcan de­

mocracy has deep historical roots--'at'least, as ho. interprets. historY:
, ,

The Amerioan people were',in the beginning, Revolutionaries and
'Tonos.-·The American People ever sd.nce have been, RQ~olu'tiona.rl9s '

'and Tories••• regnrdloss of the, labols oift.he past and present•••
Tho clash of Radicals, Conservativos, and Liborals which 'makes

up America's poli~icn1 histo~ opens the door to the mos'tfunda­
mental question of What is America? How do the people of America,
foell. Thore were and are a number -of I\moricans--few, to be. sure~
filled with doep feelings for people. They knov .that, peoplei~' the /~/'
stuff' that makes up the dr-e am of democz-acy, . These, few were and, are, ", "
the American Radicals and the only Hay we can understand the _Amer-
ican RndicaJ. is to understand ~hat we mean by this .feeling .for 'and ,­
with the people;?

What AlinskY means by this "feeling for and l-d.th the people" is

simply how much one per~orrLaallY cares about people.. unlike hiros~lf. He

illustrates/.he feoling by 0. series of examples in, whichl~e po~es questions'. , .

such as: So you are 'a. white, native-born Protestant. Do you like people?
,-

/
He then proceeds to demonstrate how,in spite 'of prOtostations, the ProtQS­

tant (or tho Irish Catholic 'or the Jew or the Negro or the_Mexican) ~only. ~ ,

'pay~ lip'GArVico~to the idoa of equality. TlUs::technique of confrontation

in Alin5ky~s nriting offectiyely involves most of his renders who w1l1
.~ .....

recoenize in tho~s~lvesat least one of thechar~cteristicshe denoun~es.

rthving confronted his readers 'With tho1r~ hypocrisy, Minsky tlof1nes ~o

A..nerl,CMRaclical as !' •••thtlt unique person who nct.ua.lly-beli~vos what he
I , ~ .
J. . .
."8nY~=:-.to>''''h0!l1lthO' ~ommon'eood istho groatestgers~na; v41U,e.':.who' gen-

, uinely and completely be'LLoves in l1W')kind••••'*', .



...
.... .. 0 .•

'A.llnskY' outlinos A."I1erlcnn history focuS"iryg,on mon howould cakl,

"r:ldical t" c.~t:-frontinG his re adez-s Agnin with the "uni.que" way J'moric.1nS .'

hevo synthesized" the al.Len roots ,of radica1ism~ l·!nr:d~~ UtopiDl1 soc­

il!lism, syndict"J.ism~ tho French Revolution,wi t.h their own co'nditions'

and experiences:

Vr'here nrc tho Al11erican RqdicCl.l~7 They Here with Patrick Honry
irfr,he Vil"Gina. Hall of Bur-go s so sj tllbY uo r-o Hith StJ.r1f\dams in Boston;
they were with thnt peer of all A..nc:.::ic:-.n Rcd.i.cal.s , TOlll Pr.ino ,front"
tho di:;t:1.btr.;1on of CoTIt7:on'Sc,nsc t!")l'.:-:UCh t.hoso dar-k days of the
Alnerican Rovolution... .

The /1.'norlc3.n Radi.cal.s i·;oro in tl c ,' co Lom.os ~mly forcing the·
addftion of tho Bill of Rights to c',:;' Constitution. They stood !lot', '

. -, the side of Tom Jefforson inthe fi7'~;t, bir. battle bottrocn the Tories, I .•
of Hamilton ~nqtho American people. They founded and fought in,the ,

! Loco.:FoCO$. :'They 'Hers, :inthe .~firstm.i<;>11 ::ti"ike irf\merlcn and ~hey
. fouGht for ,the diatribution of the lm~tern lands to t.he-msasos of
.- peop.l,e 1n'ste~d of tho fO'.v ••• Thoy wo~ inthe shadows of tho under-

ground r.oilro:;.d c.nd,thcy opcnl.y rode: in the, sUnlight with John' DroTtffi.
to Harper-s Ferry e' •• 'I'hoy l-Tere 1011t.h Horace Hann fightine for the. ex­
tonsion of educational opport~tios•••They built theA~erican Labor
movernnnt.s , , . '

M~ny of their deeds are not anqhev~r will be recorded in America's
"Hstory, They tferc~onG the grimy men in'the dust bO~-11, they 5\'loatCld
lr.Lth ·the share- c~ppers. They were at the. ;.ide o~theOkios fncin~
the California. viGilantes. They stood and stand before tho fur,y of
lynching mobs. Thoy WON and arc on the picket lin~s gnzine unf'lineh­
inely nt t.ho throatoning, f'Lushod , anGry facos of :the poliea.
. Jberic:m Rn.dicflls az-o to be f'ound v7hercver and whenever- Amorica'

moves cl.o scr- to the fulfillment of its democt-atd,c dream.'·l1honever
Arne-nctt t s heart.s are breaking, these A'T1oricnn RadfcDJ.'s wore andlnra.
A'11ericc. W;tS bor,un by its Radicllls.Jrho hope ~and futurt' of America,

" lies Hith it~ Radicnls.9

Hords such .is t.heso e oupl.ed ivith his co:rtpellinc; por-sonal.Lby ena,\?led Alin!Jky

to hold a :;idOt;Rll,: seminar durinG tho 1968 Democratic Party Convention in'"

Chicago. -He socr.?tically ge.thered around him a group of . young dornohstrato~s
--" .

on tho corner of l1ichiean and Bilbo on 1-rondny nieht tel.lin'g. them that they, '. "
,,1 10 - , .

•
were lln,othar eenorlltion of' .k'11orican Radd.cal.a ,

A1ins~ ~tt0mpts to oncompass all those wort~ o~sdesCript1on

,tradicnl tt into an ideologic,at. \'leltnnsch'!l.uu.~G:. .~- ... ~

!.. i·.. '" . "J'>.:



\'1h~t does tho Radical l.,~t7 Ho wn..'1ts a. world in whieh thelioz.th
of the "individual is reeogni~ed••• :.I. worid based on tho MOrality: of',
Mankind•••The, Radical believes thllt A.U peoples' should haVe a high
-standard of £ood, housi ng , and heal,th •••The RAdical places humnn~"'" .. "
right!l tar above property riGhts. Ho is for universal,£roo public
education and reeo~izcs this as. f.unda.."l1ontal to,,.thodemoV'rat1c 'wllY

II . ~. -t' _ _ _ ".or life •••Dcmoerney to him, is worldng from the bottom. up•••The Rn.dioal
belie'vas eornplot?ly ir&anl equality of opportunitiJ:or all peoples
rogardles5 of raco', ocilor, or creed.I1 '/ . . .

, .
Huch of what Aliiu:;~ professes does not sound "rndical.;" His are the words

,-used.in our schools and churcho s , by our parents and their frlonds, by our
~

peers. The difforenco '~is that Alinsky really bnLa.ovo s in them and rcco g-

, t

. rd.zo s the necoast ty o.qclianr;1ng the present structures of our lives in

order 't.o rotliize them.
.'

Thoro arc, many inconsistencios ,in Al.tnsky" s t.hought, 'rrhich he himself

rocogn~zes and di5:Tlis50S.' . He believes that life is inconsistent an~that,

eno needs -flexibility in dealing with its -many I'ace t s , His writings reflect ­

the navor of 1ncon5i5tency which~ permeates his approach t'o organiz1ng~ They
r ....

also suar,ost Alinskyfs plnce in the American Radic~. tradition. In order
.' ,

to d.iscu~~,his pl~ce,it 'i::; nocessary to circUIilvent his dofinition of "rnd­

Leal," ba::;~~ ·or.fi1U'ic=, psychol.ogrcal, s"ti.9~ngth and contnitmcnt, and to consider

~orc co~ventio~al u~os of the tenn.

A1.thou~h there is Great· disagre<3'l1lont among uritel's about the dof-
.

1!'.1tion of "r:.dic=-1. tt 'a.nd among radicals t.hemsel.vo» over the scope of the

wo~1'5 lneanin~~ thero is sufrici~rit 'nr,rooment to pormit a cenora! definition•

.----A-r.ldic~L_is_ono ....Hho iLdvocatas.-swecping- .. chango s-Ln the-existing-±aws-and------ -
. - ~ . ' ..

. ' _......
mothod~ ofc"vorrunCi!1t. Thono proposod changes are nimed,.at the 'roots of..__. _

. -:polit1ea1. probl.cns "l'1hidi::1n }1nrx1.an ,tor:'1saro'-t,1'10 llttitucle;'-n'n~th6 bahav1or~--'
, ,

, ' .. ' '. ."', , '" I

'. 'of men. RndionlR. flre not interested .Ln a:nolioratinc the' symptonsof' decay... ~ " .. . . - '. ,-

.hut in' draSt1,c:tll;;~·~ltaring the ~U~05 of socl'ot,~ Qondit1ons. RadiC"~1sm.·
.

"clI1phai1.zos reason rathor than rovorence, al, thour-h ~'\d1calshavo ofton boon_ iz' ..
tho'most <m1otional nr\d,loltst r-e asonabl,e of non , tI .'



-"

.-.

profoundlY inf.1 uonccd by the Industrial Revolution. The Industrfai'RevoI::'-:-:-"
~ , ..

. I

c('ntury Enli~~tettnent's fnithin human reason And th~' po·ssible portect1-
. .

bllity or ~o.n.Th1s frlth in the 'cont1~~inr:; ~prov~~-~f'~~';~;'~d--i~

do;W;~tod by values derived fl"Or.1 tho French and ~t:lrico.ri RQ"~ll1tions and

..

. ution shifted the cmphasd s of rndicalfsm to an uruan orlentatiun. Alinsky

holds to thG b~sic 'radicnl tenets of equal~ty nnd.t~he ur~nn?r1ent~t1on,

~t he does not 8.dvoc:\te innnediRto chango. He is too much i:ri the world- ....
r'

right-now to. al.l.oi..; himsolf the ~..uXUl'"J of ~ymbolic suicide. He realizos that

r-adicaf, boals have to bo achieved often bY' 'non-r;tdicnl, oven "rolti_rndicat It

mettns.J.i"'or ,.\J.in5k:r, tho non-radical means involve tho tramtional q\lost

for pOlmr to chan ~o erlsting situctaons , To further understand' Alinsky's

radicalism one must oxarui.ne his attitude t.oward the use of powor•

.- ..... The l:ey 'toio.rd. for an Alinslcy-typo org~izins offort is "po'f1er."

A~ he says:"Ho individual or organization can ne gotd at,c without pOl-~er

1J
to compelno[Otiations ~" The que std.on is hO"A" , one ncqui r'3S pove r-, and

Alinsky' s :1n~Hej4 is throur,h orennization: "To attempt to operata on good

'\11.11 ra"t.::er than on a powor' bas'i s would be to attempt something which
. .

the Ho-r-ld ·h·l.!; nev-r yob f)A'"P8rlcncod--rEJl11omber-to mnk~ even 'good w1l1
. .J' /. ." , ' ll}

nffoctiv0. it ~ust he mobilizod ihto a power- unit."

On» of the p robLems Hith advocating mobili:.n.tion for'power is tho
. -: - ' -- '" -- '," -' .. :

popul.:\r di;.trn ~:.. of aIllas:::inc; powo r , J\:nul"'lc.~l.n::;, C.5 lY ohnKennct.h Gnlbra1:th,
_ ... __..- --.- ..----.-- _. . ~__. . _._... , ._ . .~- . " __ '~ _ .. . "_._. _.. _~_ ._... ~_. ~ . __... .... " _~ __ l

!I:)i~,t::; 'J'jt'1n k'~~c~tJ CRnit..il.i~n1, ~ro caught; in a par-adox fegnrding their

:~_ ....vimJ to'.1ard. '10lmr because it "obviouslY pro sont;s aWleWArdproble:ns for a
. ' .

. . :cO:1.'r.unity H;uch abhors i·ts ,cxist.l)nce, -QisavoHs its posscseaon, but-:values .
" ".' . 15 . 1 .: , .. ... ' ."" . . . . " : .... •

its oxistenc··~." . Alinskyr,?cognizos this paradox and dautions against
.

.n.llowin:; .our ton["'J.~::; to trap our minds:

'.
We have become invo\yed in bypaths of. c~nru.oion orsemnntics••:,;.

th~'t"('\,..d . t',\()H!"lr" hft"tthmuRh timo ncqu1red 'overtonen or sinister'"



-~orl"Upt Avil,~enlthy imrlloral -MAchlllvelli3.nism, and a genernl
_phantaS1'!111:!Oria. of the nethor rcljions.16 . -J

·---For AlinskY, power is the ''vory essenco of lifo, tho dyna.rde of lif'a" and

is found in It ••• active citizen patpticip~tion pu1~ine upward providing'a

unified straneth for a icommon purpose of orGnnization••• eithor chD.!Jg:5,.n'g
, 17

ci.rcumst.ances or opposing chango. tt

Alinsky arGUes that those who l-Tisli to change circumstances must'

develop amass-based organization and be propared for conflict. ~eis a

nec-Hobbesf.an '-Tho objects to, the consensual mystique sur-roundfng' political

processes; for him, conflict is the route to power. Those possossing p~wer

want tqlretRin it and often to extend the bounds of it. Those desiring" a

chango in the power balance genernJ.ly lack tho established criteria. of. money" .. . . ..
, "

'-.> /' -~... ", .
or status and so }l'1ust-mobilizo numbers. Hobilized groups representing op-"

posed interests will na.turally be in conflict which Alin~ky considers a

heul.thful, and nocessary aspect of a community organizing activity. He is

supported in his pro gno sa s by conflict analysts such as Lewis Coser who

points out in The Functions of 'Social.Conflict that:

',"'!

Conflict with other" groups contributes to the.establishment
. reaffirmation of tho group and. maintains its boundaries against

surrounding social 'world. 18

and
the

In ordor to achieve a world 'Without bounds it appears essential for many
1- " "

groups to solidify their identiti~s both i1rell1t~n to their own, membership

and to their c:"':tc.rnal' onvaronmont , This has boen the rationale of nation-

'-alistgroupG historica.lly. and among Amorican bl.acks presently.

, The ,or~anizor plays a significant rol,o in procipitating aild directing
........ 1<, ~ >,

, .
a o~mmunityt s conflict pattern. As AlinskyviOl;,s this "role, the ,orGanizer" _,

. . ")' . . , • _ ", ',t" "

is

•••dedioated ,to changing' the character of iff'e ofa ·p.a~t.iouiar c9~ti
land] has an 101tiale,function of serving &5 an abrasive agentte,:Ub

"-:~:",,~~,",n•. the\.r(HJentments of the people or the ?olmttUJ'J.ity;~ f'an.la~1'l~3·hO.• :
. _'. - , "' - - - -~-'<>,--_)'i- -, ':. '-.<::"

A

..



..

.~.i, .

. ~·tl1iti~'s' o~).manY· o£the pe~pieto the po£nt. ot overt e~re~don~.... ~·
.:to proVide .!f'.channel into which they can pour their :rrostration of the

PRstj to orento n mechanism which ~nn drain off underlying guilt tor
·h4vit2~ accepbed the. ,previous s1 tuation for so long a time~ ...... ':...,
. '.When those Who represent the stAtus guo label yout1.!..thO com­
munity olagwzor}'Jls an 'ag1tatar' they are ',completoly correct, ~or
that is, in one HOrd, your function--to llg1tttto to tho point o:r
conflict.19 ..; .

An approach advocating conflict has produced strong· reactions. Soma
•of his c~t1cs compare Alin~kyts, tactics with thoso of various hate groups'

. 20
such as lynch mobs which also "rub raW' the resentments of tho people." .

\

Alinsky snsver-s such criticism by rcmintlin[; his critics tha.t the ditference

botwoon a' nlibernJ. tt and' a "rA.dical U is that the liberal refuses to fight

for tho' goal,s he prof'o sso a, During his first orca.ni~in~ venture in Back of

tho Yards he ran into oppo sd,tion from many liborals who, although agreeing

l~th his goalG, repud1~ted his tncticG.They wore according to Al1nsky

"like the folks during the Arnerd.can Revolution "Hho said' Amorica should be . -
. 21 .

free but not throUGh bloodshed..' If .. Hhon the residents of Back of the Yards
. . .

battled the huge meat-pac1d.ng ~oncarns, they were fighting for theirJobs 'ot\d r;or-

their l1veG. Unfortunately, the war-like rhetoric can obscure the con-

structi"leno~s of the conflict Alinslc:r- orcho st.i-at.e s ,

In ~dditiont~ ~iding in formation of identity, confliot bAtween
I

Gr0\lpS plays n creative social rolo by ptx>viding n process through Hhich

diverse intc.. rosts are a~justed. To inducQ conf~1ct :1s n: risk because thero ..
l

is nOf:'lnr:J.nt~'o thnt it /will 'romn,in oont.r-o.Llabl,o , Al1n::ilcy recognizos the

"

risk hu takr.:.; bITt bo'l i eves it is \o10rth th~ eLl.!nblo if the conflict precess

re su'l t s in~ho. rC"ntllcturing of rolationships 50 as to po.mit .~heOnj.~~ont

of gren.tor frocdC'~'1 among aen lTloot1nc 'as oqunl.s, ,Only ~hrouC~ socdal, .cqu~~ty
'J ,.. -.

can men dotennine. the ~tructurc,) of tho1ro~m ~ooial tirrD1H;~cments.

Tho concClpt of soci.u.equality 'in Il pai"t of Alinsky' s '.50c1n~ '!,,-ora.lity'

:t~t nssumc.s al.L j.ndividu3.1s and 'nations act 'first, to p.ie4e~e]~he1r;bwn·:
:..:

;~
I
i



.
_ -,intcrosts and t.'1r.oll rntionali.ze any actacn ns_.3.deal'istic. H9.··thinks it

....,-
"~,.:...' ~_.r.

isonU- through accGpting ourselves as we t1ronlly't are that 1oo"'S can b~iLn"-:',

, ' ...
to .pr~~ticn ttronl"~orntity:

~. ~

Thcr6 nrotwo roads to (\verything-~a 1014 road end a high one. The
high road is t..ne oll::iiest. You just talk principles and be nngolic re.
gardinG thinG~ .you don't pr~,ctice. The lOHTo.1d i~ the harder-, It ~s.

tho task of mtJ.1dng- one's self-intorest behavior moral, beh~v1or. \-te . .
have behaved mo r-al.Ly in the' ;rorld in the p ast; feH years because ~le want'
the poop1e of tho Horld on our side. Hhen you get 11 e~od mornf position,
1001: behind it to sao what is solf-intorost.~2 . .

qucstd.on of l":orolity '\oIi th Alinsl(JT who concocted thil.t Ldocl.Lsm can paratlol

solf-intorozt. But he bEllicvo~ tL.".t tho man ....rho intends to. net in the l10rld- ;

3.s-i~is mnst not be rr.islod by illusions of tho Horld-as-vle_'t'lould-like-1~to~.

2)
be. . Alingky 'ei .....ims a po~ition of moral relrttivi~, but his moral contG..~t·

is st~bilizod by 'Ii belief in the event.ual, mnnifestation of the goodnes s of ..
...

rnM.He bel.Levos that if men were. al.l.owed to livo froG from fenr and V1ant,th~
/

': ..

't..rould live in poaco , Ho lR.SO bel.Loves that only man with a sense of their 'own

worth and a. rflsre~t for the, conmonal.Lty of humaruty will,be able to create

this now vror-Ld,

. .

Tho!"cforo , the main drivi'nc force bf'lhind his push for orGanization

15 the-erf~ct that belonging to ~ Croup :orking for a commnn purpose has
I .

t.'-·,· ".". . .

had on4:.ho nen, ho hc.s or-gnmaed , Frustration Ls transformed into. confidence'

~\mon ~cn rcco~ni~o their capability for cont~bution. The sense of dignity

is par-td cul.ar-Ly crnct.nl, in or-gam.z atdonal, Acti\'ity mn~.ng~~h.~_l'.C??r nhom

~Uinsky ~-:-llrn5 to D('I... ar-o of prorr.rruus Hhich attack only their' economfe poverty.

WOlr~l"" prof;.rnm~ sinco. the 11(3\-1 Deal have nel th'!lr redevel.oped . poverty'

areas nor even o:>.tr:J y.,.odtho p~or ante holI?ine 'thcmselve~·. ~ •• t:YCle~r:de~
. ~,-,.,,-,

• ~ ~ '" 't.. ; ,._",.•_., .••.;,..,~

pondoncYhas boon creatod which' ensnaros its victims into' rosioeriation nnd- '...... ,...... ... . ~ ~/' ,-.. ..-....-.. ;.'......,.....•

.... _.__ .. "." .. , ... l" .• " ,

npathy., To· drOlTlati~·.o his warnine to th,t) poor,AlinskY prop~sedfJond1ng·!!oC1"()~8,;,;·

,~ssod.in.-Ar.dclin.-ctrl~~l~CO~~~~s-to-~et •.VIST~~~~~;~:~~~;~,:~:,.;~/~i!~J;
. "i"."'llr~ t, '.,*.I!i!l~~*~'Ji:".
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<,
Ch1cat~.' This acfdon would have dra.!lHltized v:h:lt he refers to as the, "col-

. ",~ ·24
on1.alisni" and the ·~eltce Corils'mentn.1ity" of the poverty program, '

, ,

Alinsky is :5.nterostod i'n people helping th~zelves without- the'
,

ineffootive interf'~f"e,",co from ~elfa~hiles. Chn~les SilbennlUi in his

book, Crisis jrr Blp.ck :md \fuite describes Alinsky.' s motiva.tion in toms­

of his faith in peoplo: .
-,r.- Tho ossential difference .between Al~h$ky DJ1d his enemies 1s~ha.t,

Al.'insky- really believes in democracy; ':he really BelieveS"' that thehelp-.. ,J~·7>
less, tho poor, the'"badly':'educatcd can solve their cvn problems"it
given the chance and the moans; ho real.Ly believes that the peor and '
uneducated, no less th:J.dthe rich sidoducat.od , have the right to ~decide
how their li-.,es should De run and what services shoulqbe offered to .

: them instead of, boine ministerod to like childrcn.25

,This fn th in democr-acy and in the people t s nbility' to. "make 1ttl is pe.cul-
. " • f " . • " '. .'

inrly American one}:v..ny might doubt its radicalnoss'. Yet ,Alinskyt s belief and

devotion is radici1; ~cm6cr~cy is still,n radic~ idoa in a worldwhare
, .

wo ofton confuse im.2Gos with realities, words tdth cctd.ons , Alinsky's boli~r. ..,;,
. " , ...~".,

in self-interested dcraocr-acy unifies' his \'ie"IS on the use .of " the,:power!conf1.1ci
, '

model in organizin~ and tho position of morality and welfare 'in·tha·phil-

osophy underlyin'~ his methodology'•

. '.... ... .....,

, "' .

'.~ .

I
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CHAPTER rr

THE ALIUSKY HETiJOD OF ORGAHIZING; THREE CASE -STUDIES

,n_~ .~, ...,..,_..•

The Alinsky method of community org.m1'l.inc; hils two di9tinct

elomonts. One, tho ttAl'insky_typo protest" i.s "an, expl.ostvo Ir..L~uro of

(

I:'ic;id discipline, brilliant shovmanshfp , and n strt:~rit fightor's instinct
. 1

~or r-.1thlossly e.xploiting his onomy's woaknos s , tt Tho sccond , modelled "

-after trnde.Uluon organization mothods, involyos the hard work of' rcc~

,ocniziht into1"est~•. sookd.ng out indiGenous leaders, V-Ed building an

orGanization whose pove r is viet-md as 1ecit1m.ltc by the larger co~

munit~... It is difficult to discuss these tHO component-s sopnrato.ty be.

cause thay are Hoven into the organizational. .pat.tem nccording to sit-

uationnl ncceasd,t:r .Somo orC:-uUzat1onal s1tuitionS"vneed tho polarizing

effoct of "rubb'i.ng rmr tho sores of discontent" '\-111i10 others'ldth well-

defined resontments noed l~adert;., .

~~othcr distinctivD fe~turo of the AlinskY mothod as mentioned·
,

in the pr-ovi.ous chspt.or- is the usc of militn.r'lJ Langua go, As SUborm,m

points out. ,5ilch Language is appropriata..for groups engaged in "wtlr_likc ff

., ....

•.•• the only -,ray to build on tlnny' is by winnin~ D. £eio1 victories.
But; hov do you G:tin II victory bef'o ro you have en .:lrmy7 The onl.y.:
met.hod fltVCr dova sed 1s guorrilla warfaro:to nvod.d afixed battlo
Hherc t.ilQ for-cos .aro_ ll~r'ayed end ,where_tho. nmoT_anny!s_VT~b.kness '_:,_' __ .~
would become Visible, and to. concentr-at.e instoad'on hit-nno:"run .. -
t:J.ctics clesir:ned to gain small but mcasur-abl.e victories. Henceth~_,

emph.nsis· on such dramatic nctionsas parades .nndrent strikos ,,~hosc.
. ~fl obj~et1vo is' to creat.o. a sense of' solidarity' and community.Z:' ,

.c~ "_-i~ ~'.' '. : ...'. 1 .... ,', . ........• .•.... , ... ',: .•.....•.. ,.i"
'A1thouCh A.lindky'::; con.'L.,o:tj:o:nmunity solidarity and h1s_J-ui.r•. on.::PoRsr-. " .;.(

. . . ..'. . ~,_,' '.,_,'..,".;._ ....~~ ...: . ,,7.'--:·'-·-':"·"'-""""~~··--'~""~ __·_·.""'-"'· '"Il'.".

Lcesnoss ·l:3.s;~en oovopbed 1nto~ho rubrl~o£ thei'caOr~"rel:rare~prO~... .

.;;, .,
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\

go"stad, there ~s no' set pAttern for' each of his orcn.ni1.-ntion~ erfort's.

'.Thoro' nrc; hQtofeVe~ tactic.1.t euidclirios tolhich cCU\'1»npplio<Lino:-dcr' to'
· ,.; ~

fulfill tho rollo·,rin~ criteria of',?-n Alinsky or~:ln1~;\tion:

· (~.) It 15 rootod i'ntho local tr;').dition, the loc~l'ind1'~ono\ls loader...
""'-"'-"--ship, the-Local, orGmuzations and nf;€:ncies, n.nd,in short, th~

, 10c31 peopl,o ,

(b) Its en~rbY o~ dl~ving force is Gcneratod hy tho solf-inte~st

of the local rosidents for the wolfaro of their children and
the:nsclvO::J • ~.

(c) Its' ?ro3r~ for nction dcvol.ops hand in hand "nth tho orGan­
ization of the community council. Tho pror,r:-.m is in actual fo.ct
that serios of common atr.·.:cmonts lThich rcsul. ts in tho d9Volop-
merrt of the local 0 r-gam ~ation. . .

. (d) It is a proer:m1 arl~nG out of tho local poople carrying, with it
thO'clircct'pnrticipation of pr:lctically nl1 tho organizntions
in ll~p.:.~tiC"l1ar ar-ea , It i71v01VC5 a. substantial degree of indi­
vidu:ll citizon participation; a con~tnntday.to day non. of vol­
unt.oer- activities and tho daily functioning 61fnumerous local com-
mittoos charged 1nth snocific short-term f'unct.Lons , "

(0) It constmtly omphast.zes the functional relationship between prob-,
Lenis and therefore its program is as broad as the social hord.zcn
o~ the commurri ty. It avoids, at all costs, cd.rcumscrdbed end seg­
mental pro grams 'Hhich in turn attract tho support of on1,y n seg-
ment of tho loca.l popul.abi.on , . ". ....

"

(r) It recognizos that a democratic socioty is one which responds ~
popular pressures, and therefore realistically operates on the

, basis of, rreD~ure.For the same »eason it' does. not shy away. from
. involvomont in "matters of controversy.

-, I '
(g)' It concent.r-at.e s: on the uti.1-izlltion of.. indigenous indiViduals,

who, if not loaders at tho beginning,cnn be developed into leaders.

(h) It [~i\'cS priority to the sienificanco of self-interost..· The organ- .
iZlltion itself _proceeds al~theideD.'"or-~cha:nneling"the!l14llY. diverse:.
forces of seli'-intore'st within': the "community into a common dir­
eotion r01' tho COlT1I!1On good arid at the same time -respeots the
autonomy cf individuals and org~zntions., .=

· (i) It becomes o01l1pletoly-.selr...rinarrced at'the endof':]iPPl'lQXbt-4t~lY7r?
thNo ,years. This not only test1.fios to its representative'character
inth:1t· the looal re'sidents, support the1r~ownorganization.!i.n~,
cinily, but insures to the .Lccal, council the 401d<:testo!"..:~nd,..,

pendon.co:<':the ability to pay "o.ne'8 way.' J_ • ".~J

I



'm,!ibli!fd..flg JU1it!Jkt' 5 "tao ties iiptirt 1'l"Otn h1s actlotls l.s~:1.Ke cuseusnng ..~
~ ...01. ..' ~' , ~,,' _. '. .. _.

"~,ntth&oriesof ~nternational rolations ld.thout .mEm:tio~·~VletrWn.
~ ~~

We Will ,consider three of the organizations 'Which Al~sky helped build."
",'. ,. ,.

,.,:;' ,..; ::, The first of the three is the Back of the Yards Neighborhood CouncU
. ~ .' ~ , . . ~".:~ -~.,

n -

_",,~_,!"hich is ,the prototyPe coMmunity organization dating ba6k to the late 19JO's.
, >~,. __.' _1-",

. A11nslcy's involvemont with 'the Council' iedto thk estab11slanent _or' the

Industrial Areas Foundation which subsequently coordi.nat.ed other organizing
, '

activities. One ~f the most important of these '-las The lvoodlawn Org4l'l1za.t1on.,

a black community erou; il1Chicago. Alinsky frequently on'countors blacks who
, . '. ..

view Minsky's efforts as just ono more exampl,e of white man's power politics

gamo, He tolls such' CM.tics that, "Sunglasses, Swahili, and soul food -WOn't· .
L} . '.' .'

win power for blacks. tI Thirdly,we will look .at tho organizational, prob,,;'-----':-
, .

lams involved in the. Rochester bl.ack community' s cor.frontation with ,the

Kodak ~,omps.ny.

THE BACK OF THE YA.WS NEJ:GHIDRHOJD COUNCil,

Upton Sinclllir' s novel, The Jungle, focused attention' onvthe

stockyards in Chicago and- the deplorable conditions of life in- the. area
, ~

surrounding t.he Yards. This area, Back of the Yards, was bigtUnOUsly lredded
.'

to the moat-packing industry and the Roraan Catholic Church. The meat fao­

tories ,provided jobs and the _Cburch mirrfstorcd to the spiritu~ and social

needs of its pr..rtLshoner-s , The waVos of Polish, Slovak, and Irish immigrants
. r . ,

.' bef'or-o Ho:-ld H..:.r I I nnd HorlcM immigrntion nftor,supplicd both workera and

pard shoner s ; Tho ir.J,~tif>rMts also successi\rely.,J.ow13red_the ws.'gf3_scal~_a~ .
.

frari;montod. tho' Church into bickering natd.onal.Latdc divisions. The. area's
. '.

depressed economy -;{.1.8 nccomparrl:.od by acute e'nvironment-al' problems ~ch as.. \. -
'." . ". ',. ,

.. overc~wded ilcHsing, insufficient sanitation, \U'ip~V~4_~1.S'-!~8~'few ~c:" .

~at1onal '!'a~11i tiNJ ,_. high doi,1n1~O~CY and ;~~e rate'~nad;"quat8
, 5 " '

school,s, .h:J.insky I"ernefubers tha.J3ack
jor·-the--Y4rds

as:-"tbe.-n4d1r-.. ot:-Aalerioan-, - ·".\ . -, . . , w - ,
~ I""'S! \'.10rsf! t\"t\ '" H-nr \"~. I 1''' . - ." ,. ,

_~-" .."'~_~,....~._.;..•; ••"'.. "' sa: qi'.,.!'"·:;"..,.-,,··_,-.........f''''~~.\\..~. ",. . ;, o,--.,.......-"'~-



A11ns~' s expemences ~ the Back oftbe Ynrd~ fomed the baSis
-i;-'

!o"r his:. approach to organ1zin~,' but tho~re difficuit to trace. lfost of

tha'ir:d"omation ratated to Minsky' 5 rol,o in thofomulll.tion of, the .Neigh-
. . _. . .")

borhood CounoU Comas fro~ Minsky. He c;i.ves a third person nccount in -,

R~vAille for Ra.d1c:tl!;, and he is a1w~s ro ady to rornin1~co about th'a.t cx- ..

perlance. Evelyn ZYQl1unto"dc~'s account of the· formation of the 9ounol.l,

'-i-.,hich .1s consd.de r-sd "D,uthorltative" by tho presont members, of tho Cou:ncil,
.,#

docs not rnonti~n Alinsl\y onco by ~~~O except in the' biblior,raphy. ~fuen

quostionod about tho omission in tho Z;j"!.%Unto-r,..;"j.cz thesis, Alins~" nttrib_

ut.ed it to :u; croat succoss in build:l.n<; nn or,;ani~"tion which did~
7 . .

--~--nel3d him. Th:lt AlinsbJ participated in the ors:;.mi 7Jing, and that his par-

ticipation led to the development of his org:iflization:l.l 'str~tegy is undo-

~ato.ble. It is benol'~..lJ.y accept.od-cmong organizers, report~rs,·:Mdaca-. . .
demics th~t Alinsky Has tho movi.ng f'oz-co behind the struggle. An exarunatdon

of tho nvaile.blo matoriD.1 about the Council 1 s I'ormat.i.on affirms that

as sumptd.on•.

.'
The or~Mliz:l.tion of the Back of the Yards began nt a meoting in the

~ , .

Local, Y",.:Cl,., t.o !jle.n n community rocroatc.onal. pro gra.'1l.' Bef'o ro the mooting .

i.n the Spri11E:: of 1939 the Back of the ~rds h'ad been tho scone ~f various, .
corenurn,ty [Jrojl?c t~ initinted by settlemont houce s , tho Church, and u.n1on3/

Tho rnol:1l'!:~1(l\l~t· ','!o1'1:cra Qr:Mi:-,ine COl11l1dtt0Q, an n.rrilinto or tho CIO,
I

. I·

bDCa11 orr:cni~inG tilO 'E;lnployces of Swift, Armour-, Hilson, and the other.

mont hou~o~,dth r('lativoly littlo o!",p-osition. ThE' Lack of m3nl\geB1entop~·--

pOGit1on ·l'd.ght .have be:::n Mlticionted stneo by tho la.te 19:30· s ronny of tho
. . _~ ,.,. .:- ,,- ·,1':":':'1' . -. .. "'"';~ , ' f,~~ ,~ ~ '. t"

oom~i~sstnrted~~Ovil1g0Ut '~f the ChicaGO Yardu. The SUdO~BS.Or th'o im:i.on
"":10 -. • • ... . ' • .' • :"'"

;(':". . . . . . . •... . . . ." . ... '..
r?:.'gri~:i..n~-~OUrtl.,,:ed.others ~oth' in and ciu~ of thooom.munity. A non~re~-' ~

.;-t . • . . , I.·. , ' L~::~~ •.;. '. _.-',.

1 t Boo1ri.l ~orkt3r initiated the mooti.nG at the YrlCA·out·Or-'7hich Ol1lnEfthlt.
~tW +& j.. rt)~Vltl't1 C,{\"~("~,~": '. -.. •. . ';'{~ ,.",i/,'.""...,;, ;



. '.. .... .
For fi.!'ty yonr¥ we have wrlted for someone to offer a solution.....>·'

but nothing-has happened, Todny wo knoir that 'He oursolves must factr" .
and solve these probl.ems, ~o kno..... "That poor bu:.tnt; unetriploY1Uen~, ,yo' -:~.
and .juvenilo .del.Lnquehcy menns; and we arc snro tha.t if' no wa:j is to. -
be' fauna. 't.fO can and ,must rind it. ,: ~ .

. t-to havostopped l~aitinGe We churchmen, _budnessmen, and union lll'Jn
have !ornod tho Back o! the Yards Nei&hborhood CoUncU. This Couno1;l:

. " is:invitinr, ropre.sontativos of all the orgmrl.zntions__church, busineS3t
socinl, fratcrnBl,-and,labor to partlcinpte in n conferonce••• to thor­
oughly discuss the problems of. joint action 10Thich can effective1y
attack tho .ovils of diseaso, bnd l!pusine,Crim0, and. punishment.a

Alinsky' "Tho helpod draft tho Cali continuod using his straight­

forward, salf_interest appro ach to convinco the community that 'wox-ldng 1:.0-

gather was the only hope for them. For' example,ho novez- approached a Catlrolic
o •

priest iryterms of Christinn ethics but on the basis of sOlf-interest such
9

as tho uelfara ofth j'S~' Church, even its physical property. Mlnsky'srec-
f • • • ..

ognition of the Catholic Church as an "integral and dynamic factor in the

experienco and lives of the 'peoplett won him the support' of the Senior Aux­
10

iliary Bishop of 'ChicaGo, the l-10st Reverend Barnard J. Shiel,· D.D. His

". -

.'.
. suppor-t helped bring to~ether t~e conflicting nationalistic Ca.tholic:

-tfiurches~ Then h~~tilitY between th~ Church and· the Unions l~ssened as

both recocn1~od the necessity of cooperation. The primar,y question ~a.s,

"

. . , ,

however, ."cooperation" for 'tmat? The By-Laws of the Council (adopted ~ay,- ."
"-"" .

-; .t.'

:kl~sky re:ne~ers the' ~'ltmosphare in' the n,eighb.orhood ~S._
... / • Ill: •

..1939) ideo.listicrJ.1Y stated t.hat, :.:..
. J

•• ~this orgzr~zntion is founded for the purpose 0 f uniting· all or~an­
1zntions wi thin the com..nuni ty knovrn as 'Back of the Yards' in order.... . '.

to pronote the "..el,fllre of ill ro.!rl.donts of tlt~t community reE:D.rdl,ess
of their raco, color, or creed, so thnt theym~.nl1 have the ,oppor­

/' tunity to' find heal,th, happiness and security throughj~Vt~.:democratic.
~Tny oflifo.l1 oJ . ". .'- . . .~., .• ~_,

••• a holl hoto' of ha.te.: ~_. " . '. .
Hh~n pooplo tnl}('nbout Back' of tho Yards tod~y,sdmo ot them uee'. ,

_ I1nt;)s liko 'rub r-osenteient.s rAW' to' describo my ore3.n1zing .thode.Now· I
. .do you, think when I went in t.hera or when 19o into tl Negro comDrilriity .

todAy I have to tall thea that th'ey'ro' discriDdnatod .ag.nnstl.J;1c(yoU
1 think -I-·go in thore and ~et them... angry? Don't you ';.thihk.th~yhave
"<-"'''Scmtmentn'to bArih',',n:th ,'arid howmt.;.~h rnwer can I rubthomt •••.

• J

.... . '



, '

What happens '\ihen We Come in? 'We say.. 'LOok, ynu don't ha.ve'tO
tako this; thoroi's somethin~ you can do about it. You can 'get jobs,
you can' break the Segregation patterns. But you have tO~ have poVer :to
do it, and you'll only get it t hrough org:mi,zation. Because pouer
just goes to tvo poles--to'thoso who've cot monoy,and those wh~'ve .

f~f~~ttv~t=lli~~H::::..;:~~:~~:~=gn~,\~t..; .. ,,', "
'That's what happened in Back Of the Yards.12

" ,

The process of "standinG up:' however, took' time.
.. '

Tho NeiGhborhood r CoUncil's two i.~ediate '·GoC'.ls., to achi.evo economi,c ."
<:

socurity and I to ir.lprovc tho Local, envfronmont , eatnpultoo it into a powe'r '

stru~gle rrith the meat compna.i.o s , Vigorous netivi ty stalled during 'florId \-TAr' ,
."

U,. becE-.sue thero nero faw rrroups ready to follo17 John 1. Leins's lead and

interefere in o.ny ,~ay vTith tho "Tar E)ffort. Durdng the wllrthe ~ouncil did

r:;o·li.d.1.:f'Y ~:ts support omon£; aU. groups :1. t const.i. tutiontU.~Y x:.oprosent.od. org~
I I • I " •

ized businoss,for exampl,o, had been catalogued among the members of, the

Council but did not officially form The Back of the Yards Businessmen's

.Association until 1945. Local residents, were kept informed of'each other's

resentments through a community ne~spapp.r, the BRCk of the Yards Journal.
"0 - ,.

, Tho ~ournlll s~ill opp.r.1tes_ on a cooperative basis Hith th~. owner and Do

.
spocill.1 bc ard of C;':-Ivernors, representativo of tho Council, controLling the

)

'weekly paper's policy.

t ..

i
The or~i~~tio~ of the Council and its early achiev~~nt5 in con-

~ solid1ttini ro~,~or :-,:,.rticuJ,.arly improssed Bi~h0'P Shoil. After the fi~t annual,

Comm~ity Con~e~~ in 1940 h& described-it as "one of the most vivid demon- _
, " 13

strations of tho dcmocr-atdc procoss..that I have evorwibnessed." -Bishop-- --;-,_.~,
. ,~,

Sh?n 'enthusinstic.:tlly in~rociu.ced Aiins~ tqhllr~hall ,Field' ~b~ :JuggaAt.~d tc?-.. ::: :-.

',- Aliriskithat. ho CArrY his'modoland 'ideas of o~g~Zihg .•t9 -Q,the'r" a~~:J'or~-:
. t ... :~.' ~ • ~ -1,' -, ;- .

I ' . . .'

tho countiy' by' mea..as of :1 tro:-oxeropt roundntion~' When Alinbki .vas,conVinced

;~hat Field ,~ did no~~~t.:-tun!.outot, Chic:r;o, ho ..4'lcc~ted the position "'-';>
6" ny~eilt1 v~l51 ~t~~ .()~ rf.h~ T~(i~J~tdn.lk"lt~{l~"J:CLW1d~~1ort!fAF)·.woriari&111tb31l;' 1~~'~5



: The C?unoU' moved .into actdon after the t'lar by fully. 'supporting

tho p.,:c1d.ngho~so 'Strike"of' 1946iProviding the com.'l1'Unity with ¥1 oPPorlunity;'
.. .. '\

.f • 14
··aboginzrl.ng ellpital of $15,000.

";'.-.'.', -' --

"~

..

to mobilizo:finnnciAl, medical~ and moral. help f,or the strikers. Coordinated
..

through the Council, the Churches opened 'soup lines and child care centersr :
".. .._. . .

busanessmen suppliod food; landlords ignorod uppaid rents;. physicians or-
. - 15. ' . , '.

._fei~odfree services.,· The community backi.ng of the' strike resulted both, ,... ', '

in a good sottlement for the wo rkez-s and in "lL more powerful voice for the' ;

COWlcil. ..
, The illinois Lngi s ]aturo heard that loud voice when the Council ~ .

, , -',
voted in 1948 to lead a,' city-wide sal.es tax striko a.gainst the state ad- '. ,.
.: " 16' r-' ',..'.

m1n1stration' 5 ~roposed 'cut ,in AD: funds •. ' The state House ~f Representativ~s,

admitt~,L~ to having been 5VTayed. by public pressure directed by the CoUncil' ".

and restorad the funds.

As the Counell's political sophistication iucreased, it,moved beyond'
• . I .

tho, tt\ctioal laval of demonstrating community solid3.rity, m-ad.~_~ating publio

pressure, anq. th~atening\l:imooperative ,-residents with ostracism. In a 1949
I . .

oonfrontation with the city's Health anS Buildin~ Commissioners over its

enforcemont of the housing codos, the Council!s Housing'Comroitteecompilod
.. I '

enough statistics to emoarrass the housing authorities and prepared to

rolea:so thom to tho' newspapez-s , As l\ thre~t is often a.s effeotivo as aotion,'

bouses wer.e repaired. "

.
~... .

Tho Counoil also- took legal aotion against the Pennsyivania Ra11ro~
. " .' .

~ . . . .' '''.".. fon ,behal!'_ of' the residents whose 'health 'and ..property were daniagedf"rom,·en..:.
, , . " , . .' t..· " ."...

:~-~girt-a'~k~/~~-ar;ain~-tth~~,~-~~tfaO~r1eS",Whose ston~h rotii:edthe·~d:~ .• f~e'

- Railroad ~tls~':rlned by the, }funicip~:Cou.rt of Chicago/"and "the Jj~ckers .
, -'. I ' • . 17· ....

,forced't:o construot buildings· to house their gn~a:g~. . . .;;.



'I .> '"

meetings, . in Sunday sermons , and at school assemblies. No, residont eoul.d

........

, ,In addition to each of its varied activities, the Council aSSU!Ded

. an educational ..run~tion by- ;'oarefullY expla1nine every project ,to the res-
. ~ .. .' . "

iderits. Oocasionally. the eduoative process was, an end in itself' as in thE"

case of the'Councll's ,eUortsto
41ntroduce

basio'facts of ni1trition to '.

the community. During the Spring of, 1945 nutrition was discussed at union

1
move throurr.h his neighborhood without beinf; remiruied to drink h1.s orange juice.
,'.'-" .·.,.~'~~t:~..~ : .•.. ; -"~ •._~~.._:.:.t:.: ::.. ;~ '.':.'~ "~':'. -;: .. ; ,!:: ......-::,.., ~·.'l·:'''''·· ". (_ ..~'..":~.:~ ·,r.:

More often the educationnl pr-o gr-am was directed toward specific action~suah . ~:

as the creation of a local credit union. Ai thoueh financial experts ex:.:

pltdned the aredit operation, the union was managed by Council members who
, 19 . .

'iained their'expertise t.hr-ough action.

, The importance 'of popular, pa:rticipati6n in' the'Co~cll"'s""'~act1Vities,

essential in any community action project, was summed up in the 1948

Annual Report of the Ex:ectitive Sec~tary.

" .J'

'{' ....... "-,
" .

tfuile tho D.chicveIn.CitJ)ts of the Council are great in thomserves~'

underlyingcllch individual achiev~net is tho thread of the most.1m­
portant objective that weare W'orldng toward•••the most importnnt e1­
'amant in democracy. By that I mean narticinntion. Imenn thorecog- ~
nition on tho part of the poople that democracy-is a way of life which'

I . '
can only be sustained through the pttf't of the people. Only when the
people recognize that theirs is the, decision, the right, and the duty
to shape their own,life, only 'then will .democracy expand and grow.
That is jlhy the cardinal keyno tc of the Back 'of theY~rds Noighborhood
Council 'is: 'vie,. the peopl,e lvil.l 'l-Tork out our own destiny.' It ,is for .
this reason'; tha.t I am Asldn~ you to keep in mind olollrly that evor.Y'
single r'..::hie\,~.,t which I can report tonight has behand it a history'
of participntion, of fighting and of awakening 'of a burning passion
~or jUstice and brotherhoodo~man by thousands .o( ou'rpeople.20

Fo.r the last thirty years the hope express~bythe CouncU"s~otto

has often .been ,'ren..lized as the carGfulJy_.~urtured·connnuirl.ty'pq~er1nBack..

of the'Yards S£fcct.fld .th,e city, the state , and even the' nll1:,ion. HOwev.er, much:

of tho COmmun.\tyfr, in!'l.uon~e is, traceable not :to '-its .'~urn1ng ptlssi'on" but
, , I, . ; ->

to its most illustrious> resident, Mayor Richard J. l?aloY~ . _



__Ha.ycn.~Joyi S Assumption of polltie~ power in the oarly i9?O~~s
,..,

.... , ';"~rlouslY 'ptlrallols t~e CouncU 's ~wth in power. l!a.ny or the Hayer's

staft are also residents and share tho Hayor's 10":'.1ty to -the neighbor-
, '. . ~ ~

• 01> -_. ;"

'hood~lVhat?v'er-erGoonomaySB.y· about ,Da.loy, he has a ecnuine concern
, .' -

.'

for th~. ttforgotten rt (wi)!to?) man, And almost echoes JU1nsky rhetoric ."'ho~

speaking about, tho Council. 'As he said'in 1966,

•••If we had in overy neighborhood, i'n overy community, an -organization
such as yours we 't~ould have a much better city•••Tne efforts to solve, '
our-rprobl.cms mus t como from the Leado r shd.p of the .comnmnity lolMch is

,so ~xccllQntly displ~od in your ~ront orGanization. The lendership
and the solution musf cone from 'a 'tnllingness of tho poopl,o to par­
ticip~to in solvin~ their problems. No ~6V0l"nr.1onta1 .body •••will re­
,solve th~~o prob101T1s "lone.
•••~fuat A crcnt picture of t~e final essence of A~ericnn govo~ent

this pre~~nts. The ~usin0ssmcn, the religi6usleaders, the teiehers,
all sitting down together, nil tryL"G to find ,tho answers, trying to
do 50methine to help bettor their ,c~~T.un1ty.21

Such wo'rds from the ChicaEO", political esta~lisn."Tlent a.re e.nathema. to

Alin:;k:y not only because' of his habi;tual anti-ostablishmEmt stancoJ. but. also.
l . ~

"

',.

.....

because of'pres~nt' conditions in Back of the Yards. The lower'~lass white

wo~kcr5 in tho aro a fe~l thretlton~d by the accel.er-atd.ng pace .pf soc1nl

chango': Thf3y,f~ar the loss of their' factory or' cl.cracnl, jobs to automation
/'

and their ho~eG i:Q .:!(? gr-o es , The Council' 5 nbility~ to fulfill most of tho

rl3sid.'-mti".1.needs h:u} locked the nriighborhood so that fow residonts ever
. . .

leave. One crit:i.ci~..n of the Alins10J method is that such strong community

orSMization$ t':~nd to "nail dOHntt'tl nei 6hborhoocl, retarding socinl and

politicnldov01opmt:nt .

,The' co'l.l cctrve nanifoctation of such retardatIon is ren<;tionnry,

"i sar,rogationist politie~f. Alinsky roeozn!zod such tendonC!-es 'irft.h~:~ut~,.'".

" 0'1 1968 w~en' ha~ielked t.hroUVl the,.ne1'ehborhood. serln~ W~lace pos~or~'and
, . ' , 2) . ,

'urfuito POl-lOr" '~loe~~ns on fences ~dcl\r bumper~. The Counc:U' s~9C1it
• ..'. lifO If

, '~rker, Phyllis Ryt>.n, attributes much of the frustration in- the aretl.;to'-_..,--
~~, . . " . ~ ,

- .; ....."
,~_ th.i-~~~~sidonts who often do 'not ov~n knc-w, a~ut t~("counc1i;'and~~!',t~'':



THE ,WOOD"uAilN ORGANIZATION

. ,". ...": 24 " "'
Universa,list crbdo,. ~ Alinskyreltembers that many young people from. the :~

'··;.~~s· 'ai-Oa'~'foi:med"t\ 'crypto~rascist cndre i~ the 'l~te' 19:30 1 s~'-He:roueht' <,"

. ngtdrtst. and for them onca jmd may' do so D.gnin•
. ' I·

#~...,~ . ... .-

•.!""-_...

The obstac~ confronting AlinskJr in orLanizing the, Back of the
~

Ynrdswre mitir.;atod by several factors. The Roman Catholic Church I1S wetl .'
as tho meat industry .!"rovidocl a cohesiveness to tho community ~hich facll- "

".' .~~

itated nttenpts at mobilizlltion. Various :' social pressures" accomp4l'l...Y1ng '",

the Depression opened pos~ibilities for cntrnncointo the political struc-

ture to groups such as labor. The Depronsd.on itself produced widespread ',{;..#.
qt1est~n1ng of the as sumpto.cns underlying existing sooial conditions which

lee1timized' popular efforts to change ~ them. And the \{ar ycarswere good..

'.
l-rith eommunityorganizing in the 1.960's ware not cause for anxiety in

Bnck o£ the Yard~. There was, for example, littlequestion1ng of the tra-
. "

d1 t10nally accepted meaning of "community" as "a ~roup whose members occupy
- 25 .

, a t;1.van territor-.r within which the tota! round- of\ li~e can be pursued."

Tho rap~dity of so cf.al, chnn~ in modorn knorloa has not merely al,tere~ the

... ~rev1ous doscnpt1on __hut hn s rondo red 1 t inappliotl~1.o. .

Its inapplicability, howover~ was not fully appnrent ns Alinsk,y con­

t1nuod his or~anizin(; efforts throuch tho 1950' s. Operating with:--terrl-
,

toriariy defined nS$umptions,' he appliod hi s model to, p~~r ·.4rellfJ·' 'iiIi .ovor .'
. _ ,,' "'., _, " "~,- " 1 .' " ' , •

.- , the wor1d. Tbe~'is 11ttle ":trir~.nt1at10n recard:(ng :.ehe ~otUai o.rgazii.z~ne·. d:~.'



Oreardzntion, ' A. ~a11ton of approximat~li thirty He:d.c~~&ric:m;;

.' eO!'\lm1n1t1e's'~' c;ill-~r~~·.26 Alinn~ often ~oTorkcd .through the -CAthol:~:-

Churc~,;m:d At t}10 urgtng of ,~s~friend Jncques Hnri.tain o~7n- ~nsu:-te'd ~th',

th8"Vilt1c'an'~bcutdevolopmCrit· problems in southern Italy. A sma.t;Lgiooup
. ;/

of orennizers includine'.Caesar Chavez , of Calii'6rni."o. ernpe. strikofamer":

and Nichola.s von Hoffr:lan, now" Don. editor of tho ~'lnshin!"t.,n Post, .torero trnined

during tho 1950' s , Minsky's base of opor.:-.t.ions', tho IAF., remained in Ch1- ".,.

"·"t,:./'
·w:."... .. ~ .

"(~::. ~;:{
....,_.ll< + : ~

: ;:::.!.v~j
~ -~

· ,;~. ~:~ .' ~.....- ~ .~·

. ,

lams' of the 1960' s just, as Back of the Yrn-ds did in'; t~e 19:30' s. It also.' ,

'illustrates ch~ees in Alinsky' s theO~J and tochniquo 't-.1rl.ch are o:Mlcial

to 'an undcr-standang of his evolving so~io/politic3..l philosophy.,

,
. seotion .01' Chtollt:;O. The orgnnizlltion of ~,.ToocUa'tomtyPifiesmany of the prob- ..•.. :,~

. . ..... /; .:\.'
cago , and 'his involver-Lents thero led eventually to or~D.niz1ng the Hoodlmm '. " •

. ,. ,

.' ~

•
.... .' .#

Over?rOudod, de l.apd.dat.ed ho~using, an increasing crime rate, high .<,", "

'unemplo:rment, characterized ·.loodlll.....'n in 1960 as "the sort of obsolescent,

decaying, orowdod neighborhood whieh soct al, workers and eity pl.anner-e '
28 ..'

assume can' n~ver- halp itself. It Hi tli its predominantly black populatl~n,

Woodla~rn ox~plifiod the disorgariized anomie areas resulting from m~ss1v~~

. '.
N~gro rrl.r,ration to northern cities. The defurioration of tho community,

Located in an <1.b!. ong ar-ea south of tho Uni,ver-saty of Chicago, began during ,'- .

the Depression and accelerated nfter ~lo~ld ,lar II, so that by 1960 the only
;;

pa0E-lo bcnefittinc from tho area were absentee s~um landlords. Many '~ups"'-

ospecio.l1y ministers,triod'to"sto=li the tido of slum'cultu~" but with
29 .

veryliDrl.tod SllCCCSS •
"

.-, Tho nele;hborhood' s~problem$:\wo:re 'compounded by the,t~reat~or u~a:n
. -- " ,"'".' ".' .

:renOwal;~ ThQ, ChicaO'O Df'r~nd'~r, ti:" Negro n'owsp-;por, in it~ ·;!tA'I""1f!t"An~G:J.

''The Battleo£ "Joodlnun" ch~raeterizedthEl,threat a's..



',',- ";-' .
::'1:'.:',·,'<,,"':' ,', " u ',_ "' . .,-.,'" ......" '_,P.. .: "
Incctho' cr:mtur-,; since tho Ne(p:"O won :freedom from.sltl.veryin .Aineric:l,

thebnttlo for :freodom has never ceased and a v.c.rlety o:f raci:u organ- .. .

," , .izntions has run tho gau."tlet o:f devious bans .... toO koop the Nogro less
th~n 4 tree .and Pqunl A"!sricnn.... . " .

, But nothing has been moro di.f'ficult to contend with than the',newest
strnte~ of r.:teicl. discr:L-rlna.tion· 1ntrOduc~d in' tho past decade•••. .: ....

i de (ijjf:t.l!~CI htl"bltn Hnt.\wlt);' $tidl'HOJ b"l~ff'd"tff:t9'''''~ t1-f ,~~ ~~Ai:4W.ae 4.~,'
a. 1" oas1.c:luy GOoCl-tear own the SlUMS and buUd now hennes•••

. But tho experience of Q decade has demonstr~ted b~nd doubt that
, in many. cases urban reneH~ has. 1'I1aDJ\t NOf;ro removnl •••.

And 1nC?raa.sin~y as urban renewal spread, the question in tho ,com­
- , munity has been: hoW".>~o you fight a bul.Ldoze r- and crane1)O

...
How, indeed, are bulldoiers ll.'1dcranes halted when they~move·td.th. thQ...· onC

81ty behind them? .. ...
'In'theSpring of 19.59 this' question brought together a group,of.:t~~

~rotestarit ministers and one Catholic priest doter.nin~d to. do whatever th~y: "

cOU:t,d to .preserve the community. The action of these reli~ous ie~d~.r~ ~~s .'
. '

~di~a~~ve o£ ~h.~~ ~~QD. As A1~ndk.Y obsorved ~n 1965.
. ,

The biggest change I've seen in the twenty years or so,that I've
been involved in socin.l action is the role tho churches are playing.' I "

Back in tho 1930's and 40' s an or-gard.ze r- might expect to get some .
help from tho' eIO or from a few progressive AFL,unions. There wasn't
a church in night. But today they have really moved into the sccd.al,
arona, the political arena. They have taken over the position organ­
izedlabor had a generation ago. They are the big dominant force in
oivil rightn.)1 i .

Tbhus;'Alinsky was hardly surprised l-lhen the 'clergymen approached him for
; I

help. Ho tUl~ed a"t'1f1y the. priginal smal.L group, telling them to return when

,they had 'n more ropresentativo committo And sufficient finanoial resources

to 5up~ort organizing activity.

The emphasas on fino.nci!1g· i,s Alinsky's version· or the "sink or" sWim" ..
,~

I ;

doctrinal A.oonttllunity· whioh can first organizo to· aohieve.f'inanoialinde-'

. pendence 'hasa~rct\dY'b(}iun~fiiht. Th!!' Clergyme~ ~tU~~dC as 'members;~t,
,..... , .<; • •••• - • ", - - ' '" { • ~; '~. ' • - - ".~", • '". .' .. ,,:'-':-•• ' ~ •

.the GreA.ter,WooeUllwn Pnstors Alliance 'With support froril·many'secU.1argroups
, . .. . .' .'. "..... c' . ~~~:>

and with grants 1'rom theCilth61ic Arohdlocase of Chioago,.~t.he United Prea-'}i
. . .... :.', .....' . ',t. .', . . . . ".' " . ' .• :' '.' .<..... .'., ',< .ii<.f.'*:;,'
. bvterlM Bdard:of MitrSions Arid the 'EinilSohwartzhaupt FoundAtion'. In i l1dd1t1on

~'''"/''~~'' .>',_.- ,.... ,.,C'.",·N.J',-"._ ,_··••'>·i·'··" •. ~._,.'~'-_ .. .... '.'"'''",_. fl._ . ...1'lIi . -' ," ..• . .'-. J



i']~:t~ij~~~;,#liit~tth;; <i>~illrl.~~ !is~il had r~s~eci· $27,'dob• Attiis1ij-, tins
">i . '-,;,. ....'... '~, - .'. . .,,--, ' ,,' . ,.:.-~ .-
.~~,aaQd'=-to__mo:V-9_,intO_the.-iuasma_o:r_blackinequa.l:ity, ..whiteraeism"c1ty-~-·_-, --.,--,~-",

.' '. ~. ~ .. . - .

politics., university' selfishness, ~d fedoral indif-feret:\ce •

. But, just ho~ doesone'organize a miasma? ,The organizing followed

_~~he7~e.X!1>~-e..patta~~~r '£1rst .sending I~ £i'eld;nnn ~nto ~he__ne~ghbo~o~d.
~ . . - ~ ~ ..~ .

... k· •• __ ••••..__ "~.'.r.····., •. _-;_,~ ... -. - • .. ' ' '. •

to discover grievances, and to' spot t~Q elusive 'lIindigenous~ leaders, and
, :

then brlngine the lenders' together to, plan action. in't?lving thecommun1ty'

in a demonstrt'-tion of power. Nichol"as von Hoffmnn, tho oMginll1'field rep- '\", . i:
" .. <t.-.'

.. '..
resentative, answers the question about beginning offhandodly: "I found myself

. 32 ~ ... ~. !",

, . ". .
at the corner of Sixty-third and Kirnbark and I looked arounds " ~ . .,

. , ,~

': . ~.., t

tA:~..~ ;';VOh Hoffman elabOrated.·on his vic~s during a conversation .w;tth the: '/,'

. "

"author, bUt he found 1t .diffi~u1 t to vorl;>aJ.izG the procoss ~horeby Q.

'... ' 33 '. _ . ;::':,'
.."loader" is recognized. He stressed the importance of listening to peopl,e .

, "...-
\' '...... . . , .

as one attempts'to get the "feel.", of an area, but, as with most 6Uoces~ul -
. '. :';~ '~.

:org8.nizers, )10 finally reliod on his impressions' and intuitions, Von H~f~

. frnan rem~bers .thoprimary problem in organizinG Woodlam1'wns the Lack of

. community leadership among the blcck residents. ThatOlacks themselYes rec-
«;

OgrUzed--the void was pointed out by a staff 'member of the original Temp-
.;,.

.' .... - ~ . ,
ornIj1 Wood1a~ OrgMization (T'JO) in ex"lnining tho primary aim or 00:

<:

We're trj-'1.ne to say to' Negroas across the city, once you wakeup
and start fighting back for true representation and begin to cr!tic1ze
and go :aftor the next politicians who do not at-and for what you 'Want, .,
then othor N'J!;roes who have beon intimidatod .and frightened will over-

. come thoir fears. '., '
. .. Once a smal.L amup of Nogroes roal.Lyaro emancipated--psychologicallY

.. , and f\mdar.tcntn.lly 'emancipated-and bec;1n _~o fight without :tear £orthoir
. full, constitutional ,rights you'll have more than the'see~s of a. gen-
oral soci~ revolution. You'll havo tho bor.inning of one.34.: -. " ,.....

~ # • ""'~'... ,.

riedieatedto .t!f1ghtint:, back" the tecruitealea.d~rs.had t6·;deV:5:se iL.~st~a.~~'~i<' '. ;
'", .;' _ '- ," .' .... ", ~,' --~ - ~,..,.~ .. -.---: .'~i.:?~ ",,- _':.~.:)-)",';

dUrlngtho·'Spring of 1960 f'or' T\~~s membo'rsMp,-muCh '~:then~~lUd~~t1PP~~7, ':
.' ". ,-'~ "_ -~ .: _ " ~.-. ~. :",' .: - •. '~.. , , -,- _ . '. : ..> ;_ : _ '_.~.',-';.:{;_~:~,., '-:.--'r:>:?:.::-.:--::;-,'?'t~':_:':'~~:~J i'.~

,imntely si?'tylocal bustnessos , fifty block clubs and thrrty .churchesro~'~i.··(;;'l
. . ~ :-,". ~ -,. .' -. - . . ' . . " ,;. '·;"i:'·7·i<;.<·f,'r'>A.~;..i'~;;E··(i~'·.,~~

.,,'··resent~.d. ~t;, ~~'5f '-fo(.t-,.t~im?~nd of t·:oodln.wn~S' on~":hUndred::·thous~a:~~~~~~~~~~::.



~i§,rlisttH-6.1ect. ';.ras.8. tlSc!U;u.e ,Deri1 t1cnmpdltri to itiiPltrliibHt)i
,,' -., ...- -.: '1,""

;,ii,'
~'.-.-' . ". . ~.... .~

.or. l3t1Sino!:'s·Ethics coveri~g credit prncti.ccs ,pricing, tu)d.'.

r- •

advertising. During the -early canvassarir; or the 'neighborhood to dis•.
. .'- .~ . ,

.-:.:.cov&r:-"grieVMloo~, von-:-,H~ff:~and~{)'-~-·hAd. hotfrd:;a:ny'compl:dnts:'''re..,'~=-d~"

. ga,;di~g- tho local-me~ehar.tswho oV'3rchar~d'~~;~h~rt '~oightea th~i~'
•

customers" purchase s , Thi's typo of eomplnnt '.fLlS one of the more "visible" ..
. -- -'.- . -,

resontments'lllld coul.d servo as a foeu's for an initial orf;nnizing nttempt. ", .:
, "

~ ~.~

~ost of the merch:ints pD.troni~cd by tho community were in the .nren nnd
, .

could be diraetlynf·fcctcd tl~rough economic prOssuro~J'The Squa.re De.u .
. \..

... '

campad.gn WLlS publi,?1.zcd by a big .parndo t.hrou gh tho t-loodla"m shopping

districtl and by publ.d.c 1roighinbs of packages suspected ,?f ,b~1ng fOlsoly'.
~5 . 'J ,. .

marked, Chep.ting merchants agreed to comply with the Code,' And thoir

,.

::
~:.~

~~..~.~ .
, ,

'-...
"',

. . , -

c:ipitulation impressed thc.rosidonts trith r"t)'s effcot1voneos•.
. ,

\'lhat TiVJ :ranlly neodod , aocording to tho Alinsky proscription,

·1-T.as an enem1 in order to ·translate community interost in~ commurtit1-~~c'tion.
. .

Tho Univorsity'of Chicago umdttingly fulfilled that 1"81e ,,11th'its M-

......

'.

., -....:.--:. .. -:' ~--.. . ~-'

nounccment on July 19, 1960, that it intonded to extend'its emmous south
~ ~ , .. ~ .

, . .
into Wo~dlt~m. Thc r-o had been a histor".f of hostility be'tsroen the Univer.. "

~.~ .

. . ~ , ,

. 51ty and tho ,com.'T:.tmit:,.. over the Uni,versi t:r' 5 Negro removal, to-ctics i,n othcr-.
,. . . .' ..

. south 'sicln ·:1re.~sr1.nd ovor it,s p.:oncral disd:rln:-:rort~e-pz:>blems of th~"blL!ck

' ...s~U!I1~ •..ThetT.r:'4ycrzity, Sor'its pa.rt, SLlH itself .a.S ono . ofth~~.r~~-.fi-r5t-:

,~.ate att~ib\ttes of the. entire c1 ty necoszarily. possessd.ng n longer-rango
~

.vision than·.thn~ l,eld by a pro'se:lt-~rlented popul.ace , The University, ldth

the 'SUPP~Tt of the i-lnyor .arrd bttsinoss"grOu~s,l-las ~~6ustomEJd to hnVihg 1t~ .. -

1~~;':'and ~xP~cte~ .no mora th~ a ~ew-,p'i~~tC'sts ;ri':~sp~nsc~~tts',imn~~~~~'ht}~
. .... '.' ','. .' ,'\, . ~~ ~~ .: .. , - " , t. . ,~"':~ .• : ::r ; <.;-:.. ;..../;:..,:' •:;::~L;·~{;·r~':.. "

> ',; BefQro the cro:ltion ofT;·lJ· there' had been felo1pro·tostst.'Onoot:t.he'.;.{-~

. .' ,.'".. ' .'--~~. ' ~ i.. ..:.~ ,";·'·':3··~·:.,·,·}.;~~PL "
.. ) Characto;rl~tJCS of "h"t :Silbeman 1'Gters ~"S~he.nlif.~'~~l!~-'~fi?~i~~~~·~~.;;.;;
';f~its~~'~isI~·'r"t.hy.36L~;'so)!)1o~liye'i~;'!1.!"il,~~~~~~~:;~.. .it.



-".';:' .: . [··;bf ','" , . , ..
":C,,:,';<->',""~' ':'>" --/L,~;,}~>'--_: __''''- _ • ~., __ .. -"'.. ~-._;-.' _ _', _ _ __,~

./"they 4x:'0nth~bottom of, the so~a1':scalE)but. that ~hey ,often ha.ve more .
• .... -- .'~' 0"- • "" .•'........ :.. •

totoso .:frombuckirig .th~ sy~tem th~ their middle~l:ls-~ counte~arts•.
,.. .. ', ~ .,.. -"~.' . _ ..._,' __ r-r-: .... -.AI'- ... ". ,.1 .; • .. '. c· ~ # -~.:.. • ....... • ...

Personal: 0X!l0nonc'e ldth ..city politics in Chicngo during the ~!\rs_...!9.QQ..--=1~n~
..~~...-..;,;.,:,:-..:::..~=_~:~ .. -.,~-:.:.~,":":,-,-:-:---~~-; ~~~~.-- ..~~_~_ ., '______'., _ "-:-._m, ........._.__._ -_..........- ~ ... ~ ," ~

1964'dem~nstrated to .me the arbitrarr power H#h many politicilU1~ hold .~-.:':.....' ' .... .
over. their eonstituent's. ~lelfare checks- can be .withheld because of . n\)n~coept:.:.

• .... ,. • of""

" nble behavf.cr-, n The precinct cnptain. caref~lY tours his neighborhood berorJ'"
, • ,....Ii';

each election rerniridi;g. everyone how to. ~ote • Hoy coul.d ...an .. indi:rldUnl~,=e\fen'F~"

if supported by friends, risk the loss of a patronage -job for some abstr.act
" , ..'. .."

pr1nc!ple when the' tangible fnct of a family's needsfncod him?
." .. : '

", f

"• •

Silberman snmmnrd.zes the conditions. aff1:1cting \oloodlawn and: still

affecting 0ur nation's ~tVMS:
. ...r..-' .

Quite freq~ontly, therefore~ the apathi that charncterizes t~~
the slUL1 represents what intq,any -vTa:yS is a. rc9J.istio re spense to a
hostile envirornnent. But 'realistic or not, the.adjustm~nt. tha.t is ~

roached is one of surrender to the existing conditions and abdioa.tion
of.:J.'t1Y hope -of change. The 'result is a community seething with inartic..
ulato .resentments and dormant hostilities repressed tor safety's sake,
but 1.ffi1ch .break. out overy now nnd then in some explosion of deviant "
or irration:t1 behavior. The sltnn c:!Wellers aro ).ilca-pable of acting'. or .

. even joininr:, until these suppr-assod resentments. and hostilities are '.
h~?bht to the surfaco"where thoy can be seen as' problems..-!.~. as a" .
condition you can do something about.)?

.,' T;'1O's ,initial -3rticul~tion or' re!entr.tents ~gn1nst the University

-was not an i;1stnnce .of "robbing raw tho sores .of di5content'~,t Representing
I .. .., . ....

-' the community, it merely' asked the University ~or more detilled plans,of,",its

Land needs because mo.r:) ,~?an fi£tecn-thousand poopl,e \-1e~. involvOd in any .
~.•

.l._ '

:~oxparision. Th~ Uniycrnty insrmsitiveiy ;eft:s~dt~e r~ue'st·. ~.A) then de-

~andod th~t the usually acquaescent; "ci~y defer it,> ~pproVal.o£ ,the 'Univer-, '"
-'~ ~-.' - . - . "~ . ...----.,,-;""'~_...~..... ~. '

s1ty pl.ans untit city pl~erS<¥1OI;ked-.out ,n comprehenSive: pro~'PE;ctuS;:on : -;:-: ,. .~
. . . . . .... .....;.:. :~.. ;·/t·<.·.>l,:"o~.,;,;-:::

: Woodt~wn' s 'future--;. ~-K> ac~o:npabiod'its' demand 'Wi.:th .the th~at~~~~~O!1s~~tt~~rs
. .... '. .; " t.. ,'. . >- . '.:'<,: . :;·;·:t:';'?H~::~U~. !

lyinG in :front. of. bullciozors and hundreds of demonstratorsat·-a.CityiPl 3J1 ·,:i::;· ;,q. ,"
. .' .' ., .,:_,.' I . J8 . '~-" . ',' '. ••... .... ·.'~·:·i;;,:)i', .}.)':?;,i.>i:.:~~~:;,~.;.:
..Conmd.-ssion hearing., The d~hnds~ ,threats, and~demon~ra:~i?ti:,~:re,~~!~/\,~!'... i::

k + ;. :..~;~:<'.·.·<'~i;~n-?i~i£;-'j;;J¥;~~;~:j,'~:A':'~/':;~@;~~B;}}~;~~~~:



-:

,.approval.

~he Univorsity, probably-with p~v~te 4szUra'nces froM tho ci":-Y' ....__._-e__....".,."~,.,, •.•..,

".

, . .

, officials, 'still ~d.,no~ tro::e .!,YJ s~riously anf~~tih_~ed al~~~.~~~.~~~~~~ ..:.'+.'~~-'
· ' .- ~.' . ". '. . -'.' . .' ." . -.:. ':

'1-loodlaun rG~ide·nts. One eX~le of :th~ir.politi~al :ineptitude' occurred·m
. - . . .. ~ " . . - .

the ,trentment accorded local busanossmen, Businos~on are not usuallY' ' ', ..' . ..
.......

, .".' ", .

the ardent, backers of corenuntty act.Lon tinea it is rdmed at tho' status
. " .' ,

· 9t~o that supports them, but a.fter being insult~d by spokesmen from the,,,,"
, .

Uriiver,sity at ~ informational Clltherlnlj cal.l.ed to expl~in the '~ro~sod-', . ..:'.
...

· expansion, the ~'Tood1mm Busanoasmant s As!:ociation voted \mo.nimousl,.y to' join:·
39 " " "

· Tn'O' s fight. With tho~r plans blocked and the forcos of the community',
• t ~

arrayod agninst them, the Univorsity of Chicago Launched A smear clUl1pa1Cl'L--_~',
.•~. l .

against Minsky and tho IAF. .

The t.?-ttacK, out.Lariod .1n Silbennan and other articles~:.....:'We.s-a-st~a:ngG
~. ~r.,!~

one 'to Launch =!-n"",ChicaIT'O/ as its prima.ry thrust concerned the IAF's' involve~ :',:
I • • ~. • • \

ment wit.h 'the Cathnlic Church. In a. city whose lecrt18rship is publicly -
, . " . r

. Reman 'Cntholic, it makes llttle sense to rault a man for being "involved"

<, with .tho Church. It is true, as Univer~ty publicity men pointed out to.' .

the city newspaper-s, that Catholic Groups' had aadod Alinsl:J's work sinco.,
, , . /

" • 1940" bub movoz- under- tho delusion that th0Y 'were nidin:;, R. "hate". ,d1str:l:b-'
. ", ..-..... 4~ . ,
..' . _, v • " .

ut:o~ no);' ~d~n-:: c. C:l.~ho1ic conspiracy to foil inte~rl1t~on. Both of" these .
~~ .' --, ."" '.

· chnrg~s vrer.o eche os of 'ones that Al:tnsky htld hoard before and an~,rored before•.

.'

.".· Ho once :lenin !,ointod to the rocord of the Archdi:ocese':in ·the ,advo'oacy .

'. qf; int~gTati~n.:Honoir;nor John J. E=;diI'Oe~~'~f the.:tfiCO·oi;~~~.<
"~r~:~r'the: 'C:lth~li'C .Bisbop· 6;·.·bhicaGO,:~ridChall~~ged··f·' . ,'.,;. :YT"'I' __ '_"'~'.'
. ..... .

','sity' sf~~~·r..urban :renewaL·plan·s 'thu~ incurring that ...UO)w.... II'A,w....vu
.. 41 .:" : . .

_._-'~~-~!~~'~'~~"-'~~~'---T'--· ..,-----,.~-,-..~--~-- ..~~...:.~-~- ..:.--::--:~~-t7:'7f:;~'
.- . . -



.. ~ ...

to,

'eaucratictl1.1y-cont1"01lcd social planning. ~1hen

~""--'~'''''------~----'-----'--'.'--''-'---'.----

..
..: " .' ". ~ .' ." "" '.' , • _. . ' . ':, -' 4)..;" ." ;"p
HonSi'gni,r.Egan vigorousl.,- def'onded Alinsky from." 'thoUro.versit)"

'.
~ .' '" -'..,-~- ;' ,

\ attack ana _od:un the attitudes of m2J1y religious leaders who have_ ~.-.... - ~. " - ... [ . ~.-, T. -

_.._~pPort~~·llirl3.'<y:_irl_thG,f~llC?_winG .response to- a quostio~,.~~~~~,~~he~~~~~'"~,~,~.,; ,

had 'Worked ~th tho IAF: • !', ',' r ...,,--'-~"cc,__,."'.".,~~;.
','-'" , We"felt the ~hurch had ~ ,involve hor-sel.f in nelping people develop

-the tools which y.~uld enable th('lm to come to grips With the serious, '.:
, economic, social ,and mor~ problems 'o1hich were affecting their lives;:.•
:fmnilies, and communities.' .... ' .'

. ~';e also knew'" that there 'Was needed a tool uhich"TOuld enablethom to
pllrticipllta'in Do dignified way in the democra.tic process and which '..tould
'g1.ve them the training necessary for achieving inaotion the me'aningof'·
the democratic' way of liSe and of realizing their human and' divin~'" dig.
nity. '. . ' , .' . -'.

,The Indu~trlal Areas Foundatd.on appeared:to us' 'to be' the only organ.'
ized force with: the sldll, experience, and integrity to supp'ly tnese ' '_.
tools Md, -organize in noi'ghborhoods Which had such a dosperD.'te need ,for
them.42 . ' .. ,

'H.'

',c. ;,-.-;;.

. Most reports, about the devol.opraerrt of Th\) stross the ecumenioal na.ture of

the undertaking., And lJ.insky 'crechts himsolf Jdth being 'thos~o'ond. most 1I11-, , '4; . '\- .,' , . ,
port~~Jew in the',h:tstory,of Christianity. . '.",

. . - ""\

'1'\-1.;)' s ri~ht with the University" had implicati'ons 'for subsequent

'cOmrnunit~ a.ct~on' programs because it di~ctlY que~~one4he concept of 'bur-
.' '''.

- ' '

the City Plan' Camijgsion came"
., ,

up with its comprehensave pr-ogr-am for i,he Woodl~wn a~'a'1n }farch'-~£ 1962

'\.ii'Thout hnving consul t od .the COIl1Il1unity, .~ no independently hired a firm of
. . ,..
-' ". . . . . -.. - -...~ ~ .

city, pl.anner-s to examine the Com:dssion' 5 pl~. JanoJacobs, nationally
.\.



{:'<j", ~
~~U:' ' _. ; .•. ":'" ... _ • '.,.

·_;~-;;tlibS·if-~~nJri6-st'-s~nsitive'to shti"ts in" pUb11e ~articIp~ati:on:t--the"~i!tr:--'{
., - ."-., '-"." ... ~

.""'cl.~~ ,':decid~d to<act._ -_ ':

Mayor DaleY' s pe~sona1 t~t.e ~ t:Gte . !1l~'thod of dealing ~with politiCal,"'" .

--~i:i~~~:desei-ves-caref~ stud.;r• Gro~ps ~ar wit%ne ariother-itir:Y.i~~c.i£-fr;;i'
• • • '. ~'. ... f' •

brought"tog9ther in his -auspicious presence in some back "room in the city .. .
hall. After e. few.hours of undisclosed activity everyone emerges smilin'g....

. . , .".', . ... ,.' .

In the Summer of.1963 Daley forced the Chancellor of the University to. '

meet with represen\atives from TtD and to agree on 11 comproed.se which'W'oUld,
- ".. , ..,. ."

create homes as others were demolished and afford T~ majority repres&n-. ' ..- 45 .. .. .. . . . -.

tationon the citizens planning committee. With'the Hayor's help,M
- .,

had won an important battle, nl t hough in mo st, of its othe:r strucgles TW:J "

and the Htlyor~ squared off against each other_ ., .
...... . . .

One example of such a s~rueele Has T'r{)' 5 sponsor-sbap ,0£ a. mass bus

ride to register voters ,at the' c1 ty hall. On August 26~ 1961·, more--than-,
• h -

tW'O~thousand ~lood1a....rn resident boar-ded buses for the rlrla dolmtown.· They" ' ..
. ,

. had been. war~~ci 'by the' 10co.1 machine p~iiticiims--not-'to arrIVe E mas'sa, .
~

,but in the psycholo f!Y of Chicago politi"cs, ' a warning has the' ~orinota.tion
1--

,of meanih~ that somebody is worried. ?Or the, re sddenbs of Woodlawn the
- . ~ ~

.
"

realization that thay could affect tha city administration was 'a' revelation~.,-.
,.'. . • " ~ \ ,f ..........:-cv=-.. "'~ _ •.,.... •

'in line .with wh:lt l'.linsky re gards the primo achiavom~nt of a c'ongerted .'
.._,,_ , • ~ . _ ~. -~---r----'- ~ • . - .

popular offort. For, ~insl~, asfo.r many of ~~o pnrti~pllnts', t~a :f'orty-."

. six buses v~re a. mnnifostation of newly .found dienity. Hen with dien1ty-
'. '



Ift;Jgi'~iHI·glif-13!ig3.iH froHt.of tHE! snmt.at.iot1 eol1iM!ss!oHt s:H(jaaqH4Hti~j;'~2:, :,i.;'~(.
U<fZ:~·i',·i;tkYT·:),~t:g</;('\li··";; <;-:;,?';" .: "."';'~';. . .' ..... .... . '. .' .. ; .....j:.... . ......:.,C~'k\r'\'+-=""

~;,'~s;'"f~if:~~~~banlCSwhi"lihanatod~slumlMi1lcirds' business. In many: c~sos' . '..

..:.·:,~'~e·'~r;si~~.;-tact1cs~ai~-Off :~t~ th~~~ancellati~n of do~b~~sl~:~ 'i'
i-' .... \>; --.' ~ ~ ":.' ~ ., > .. • ~...' ",'; ~

·.:in}th~7sch~fSJ the,'increased hiring of :N~gioE)sby'city_busin~ssosJ groi1.n~·'

'.rasponsivcn~s~,'from ·t~~ '~achine ~oliticlnns ~- ~d' evo~ 'so~e p~pcrtY" .repd1;.•.'·
\ . . ,

·T..1o 'by 1964 ~TaS 3. p~~su;.e gl~UP ~rl.thin the city.·.It 't1Ue-'f~s

ch'anzed from tho.... Te:nporary \"ood1:"l~m Organization to The UoodlavT Organiza-
. ...".. ,~ .. . . '. ,... ~ ~ ,.

-<'

tion. Its dcyolopmont had parnl.Lel.od that so~cm£')nt of the ciVil·.rights

struggle. Hhich reach~d its climax: in the 196!J. Civil. RiGhts Ac~. T',~'~to6d

lisa remarlcnblo ~~complishrnent"and the Reverend 'Arthur Br7.nier, thon.,head',

of Tl'~, summr:.rlzodJUinsky' s contribution:. "Sat.4. has dono moro to' alert . ,
. '- ..

biRCk paoplA on hov to develop r-eal, Blnck PO~7er then any man in. the United
, 4(5 . '" _,.-~" ..

t.

" States.~__ .__The- Silbennr.rLbook, Cri sis-in I31nck-~nd Hh:\.trrt----ndm.ttWcll:"y~~p;;c..ro---~·
.. "-- . .

~- -Alinsky,is the ·definitivesoul"cc: both for under-st.andang thA development of..

.' .

~. ~____ _ _ __ _ _ .l.-- ---:"---..

~y.~ and for- sotting it within the early 1960' s context~~ otJ..; con~inuine--

racial cri3is.· Silberman cor.siders ~~, s groatcst contribution to be "its
./'

most sUbtle: it,o.vos ~,;oocll~......'n residents the sense of dignitythat'makes '
. 'C • 47 '.' . ,

. 'it possible for theM to accept help." UnfortUnately, that help l-TnS soon
. ~ ~ --. ,

. .. ~ . '

cond.ng into t-loodln"rln undor the auspices of tho' 't1:lr on' Poverty in a project ..
. '.. i ." ... . ; .
that both p,!9vcrtod Alin~ky'~ phd.Lo sophy and misused hismethodoloe:v. ,__,. .',: :

In 196.5 the Offico of Economic Opportunity (om) made II {;rant of .

$927,341 to T..~ to trb.1n several hundr-ed unorapl.oyod schoo'L droputs, many
~ .'~ .. ~ - .. ~~ . ., .

J,.. ' '"._... r"> .' _ . d. • .-'> _ ... . • ." ." ~
." of whom were member-s' of' t~·~o area Gangs, the Blackstono Rangers and the .

. . " •. _.r.: l .' '.

Disciples. The~ ~an~ ",yare involVC9. in' the plannitig m1d l1dm1nistr.ation',.of.
-.... " .. '. • '. '-. '. . .....'.. . .' ...:.,,: ..:....;<~!> •....
th~p.rogram .~tli somamembez-s. dr~drig'salllries as' recruiters' or' instlrUc~o~~.". ..

'.; .: ' ... -/ ' : . i .' ..:. . : .' :. . .-:;:. :' ".,.-:. :L..:::;:;[; ;[jt~~<· ...2. .\;;
, - The doclsiC?n'to: include tho "e;~.nGs. rather .than ~erelY dea:l1~g.ld:.tn:,:.;:n" Vid~:~:"

. '. .'-. '. .... .'. ;;~-":"- .• '.'. ,··,·"d·. . '~.. '.;:
ua.l~' 'Wa~·_~ctated byoondition~ within.'tlc)o·dlawn. Thetvro' ·eangs,.aniori~;: .

··..i:i< ,.}lj. .0":-,:-"" ... :'.~. "'.'.: ..~',,:,,,,:-.:;,- ...:7:':""':'-:.~;.
<JUost. riot6rl.6us 1n.Ch1e~fgO,'~ lira- 'bitter enonu.esl-1h rie'~"T:-ir+;;-------_._..... _.,._--,-



bY the Roverend ,John R.~ Fry, pastor of the- First p~sbyter1'a.n.Church . ' ,

in Woodiawrr.l:~lth~ttsh~':h1te; the RE)ve~nclHr. ,Fryr:fmaged .to;~gain th~con-

i'icle~ce' of' the mll.Ck~tOl1~ Rangers and offered t~m the .us~ of' 'churc~> '.

facilities. His conereeatio~ n.grecd .~ri.th his wor: And when tho federtll
"

, ... ,

, .....
~:'l.."t was avrarded, tho ~hurch became the center for tho training programs. ":-...: .

The political ri$ks of such. a pro gram, bypnssin~ Cityllall and 'employing

youn~ ".criminnls", 1';Oro obvious.

The first siC]l of trouble camo. in Novernber-, 1967, ,whon Omrirod
, '48-

Jerome Bernstein who had served ns agency liaison to Ti·~. His retrioval : '':
. .. .

";A~I'1"oQ1p'1.-t.A""".d. 'b)r IU!'A'"U'\\~ APp:)..1.od f'X'IOm tllO 'Hn,}~or' a o££i'cE! and t.he Po11~e

. -. . .
Department through Congressional ~presentntives such as Rcp , Roman

49 . :.', , . .. ., ., .
Pueinsld. With coincidental timing the ChiCllf"'O Tribune, II conservativo' '-.'

. .._.,- . .. ~. ~ . ..-~ o

... 4, ........._ .... ~-"" • ~_

. Republican defender of the' Domocratic city administration,. ran a so.nes· ,
. i ".

of articles on gan~s in the city ~phasizing tho Blackstone :Raneers' role
. . . ./"',

. ,

. ,

in '1':',10' s anti-povorty projoet. Then, C2r.lC tho. announcement, oarly, in Jt1l!e,

, 1963, that tho Permanent. Invostications' Subcomr.dttco of the Senate.Govern-· .
I ~. ,

, '

Ment'Oporati~ns Co~itteo would hold hoarin~s to dotormlno'whether OEO
" - ". . 1 ~.

f'unds wore bqin~ used to buy peace on Chicar(.o's south side' bybrib1ne the '.
~.50 . ,

t;,·o Gangs. Tho Subcommittee's chairman, SencitOr John L. HcCle~lan '(D. Ark~) .

~G.c. bee..~ "out to ~ett; thaOEn,- particularl:>r the COr.'.r.lunity Action Procrsms,'

.::t=. :- ~ d cbo sen the Wood1alm grant as his tarGot. "It was a p~dicta~le choice
~;L ~ ~'

~:. c:'..ly because of the e:d.s~ing hQstllity. be~~.,e-cn'City hall and ~,
-....: ' '.' ."

r •.

~:c':lellan'°.s in~e:sti~ators'spent .mcinths .fs·croune;ing around ~he SOuthSide.:, 7( A~
'. 0 51 .,_ ., ':. 1.":-.,-- .: .~. ,.~.~

or ChicaEo' ~or ,dirt to. dincre<:lit the'om job. project.tt'·''''·:I~,.sl;1o~~not0" ·;~~;t·



:;!1i~~lJl; ~ .. im~ .lItmmllit li.~~U ~e~dU~~ ~l ilieE~6~~m lUilUUJJ.UL~
-~·'·<,J't,>,;;,~\'~·r~,·,·::·<;,·_> .......• " .. . ". .' _ _. . ~--- --,.~-" --_....--- ·.···.._~,·.fL.... -: .. ,~; ..., . ;'.
·"-·~;·Th~re ..ue-~bY1oUsly--~ni··_tO--"De~.J;ang':meiiib~rs~.tnld!lg··ltdVMtage·~()r~be f'e~ ','
"::''':f~--~c':~~':-: ">.\C >':j~-""''''-~'' _.. ~-"---

::. ;;~ni"~6heYiL'and-th6 .1n~os~ieators found them~ Them uill als~ bec~)lttmun1:t~.'
. . .

<'.mO'n'.b~ss<iis~~tisf1ed ~n.th e1ther the GOD.ls or the' par1"omMco or tho.,pr.o,;,

:~'{;·~,*ktAort~Oi;.own'.p~rs~~ni reASO~S; and th~ ;invest1;~tors ·roun~:=~henl}~·~.l·,~_:?L

otl)or. ~~ps in tho city llre going to re sent the opportunity' orreredto the

. gangs throu~h T"1J; and they v1~rc :ertninly vocal, nbout their dmna.ged. i'~
~. '

tE>rosts. And~ of course, there 1s the I?oliticnl' systom which u~unlly :toels

thro'ntoned by inno:vation; and licGlell~ rallied them.

, The heard.ngs opl3nod on June '20, runid hOlldlinO-[';ra.bbinfj chtlrges tha.t

tho Reverend l1~~. Fry .aidod the RanCers' illoGal activities. Th() centrol "
.. \

aocusn.~ionl m~d~) by an ex~~;nr;er chiefl ~:lS thnt Fry hr,d~10,,,re~ ~he, o])uroh

~o QO "OQ~ •• an nrnOn~\. Thopo~ioo had rn~ded.tho ohuroh'nnd disoO~Gred, . .

. '. '-' . .

a cache in its basemerrt , although Fry and other church author!t1e~ olaimed

-.- the poifce:knew the .~~p'ons 'Wore the~--bacnl.f5·EfthoY-bnd-neipeifsupe·rVise

their .sto ragc, Arnidcharees and count.er-chaz-gos rthe ,Reverend Arthur Brnz"1er

cal.l.ed the HcClellDn. haaring II

. .
. conducted bi a black cOmIT1unity

~ . .
"political conspiracy to discrodit ':'1 pro~am
'. . . 53" .

and contr61lod by bl.ack people. tt . Meyor

Dal.ey answer-ed Br~zier in his bluntlytoflrevl3a1ing manner- by calling tho. . .

chaz-go "tot:U.ly·-.o..p~urd" and "strossang that-"rrc l10141d have no thing to do
" .' ., ;4 .

wit.h ~~~t:-.lC~m:'0 or financing t:tem." . ,

'O~Dil'(~ctor Bertrand H. 'Ra-rainS Lssued n stat.ernent on June 24, an-

s:prinl! some 0; tho atte~:ltions mnd-e.·~ durdng tho hO.:lrfng~ and s8.1d ~ha.t __...

..• . "c:iJe .~t Om'boliove it imperativo that some nOnnSbed"velOPOd~:.r~d£~ .

.'~::' ih~s~~' ~oo~J ~a~-coro ~outh •••U;'.~st vrhothe~ ':the :m~c~cl~~: ~~:.,-t~;··:~~ec~" -
~: . ':~ stt:t1~turos·.··eo~ld' not 'l\~~st in s)li£ting. at~itudCs.U;~,,~~:p~ducti~~>~dJ:t£:~~o.:i.

... .: 5~" . " ....•..::...
." 00-•... ~ _

ci~i~cn·5hip'•.tt, . ··..l. 'c'
• , '..' "-::"" • c .• ;,. ".:'" ',', . ", .....•,... : ,'._' " "0:" ,.., .•,', ....,., ,'.' "".'~'" •

.:..:.L-··:·Tne~·~s'·· ab~llt,c'rr'~' ·S~·tiDieo~~frof1i;: th~., R~~~~.¥y~~~~~~~~·;.~·}i;0';.



to havo b~n lost in the f'aco of' the lure of oro money. T'...t>' s control

- ..that-,-sinceill· eocd things can co~e from the A-nGrl.c~ Goyoni~~,it
. . _. ..': .56 '.. .. " I. -"'~.~:~'~:._-~-"..; "~,,~,c'-~"';"i-,,,'

'our;ht to provide conf1ict, too." Alinsky's Lessons in orgnnizing'aful. " , ,"
.' , '.a.,

mobil17.ing comunity action 'ind~pendont of extr~comUnity' str:tngs l\ppo~r " . ';'
.' ~ " ;.'\ _.,~ ,
, ,~.

over 8. local 'Oro~~.:n· designed for 'obtaining jobs had shovn so~e; pror;ress.. ,

". ur.tll"the't-lllshingtori manna arrlved. Operatinc ~~h MDJ"lY .of Minsky' ~
, ,

as'SUl'l1~t1ol'1s, om's· offort stUITlbled under a proliferation of pressures.. . .'."

f'M>, howvor, ~till exists desp1to the, ravages ,of ,bureacracies, mack ' \

Power demago gues , nnd internal conflicts. That it survivos o.t nlli~?'A" .

.....-t~st~ent to its·' adrq)tability bui~t in by its domocratid/represontative .

feature~. T'v1J' s presence in the com.~ty and i ts a~tono~us ,o~oPoration
. ~ . .

with the neiGhborhood gangs is frequently creditodjor ~he the la.okof

racial 'Violenco Ln Woodlawn.

';,.~ ' ...- r. ..

'.' .

- o----~- , ""

. "

.'
, ':'

ROcHEsTER'S 'FIGHT

,
r

:: .

Altho\lgh .'rM), 'created in the eat!y 1960's, is ~redited with chan­

nelling fru·st:'·:-ltion, away from rioting, After tho burning stinnner of 1964,

J,:" community ncti6n anteroda nm1 phase marked by increasing b1.a.~QJc mili.tancY

. ,'and unrell.li::tio 'foc.1arnl ·promises.' The ~conOndc' O'pportUnity Act or 1964' ,
,.._-".... ., ..-.. .

Launched the ·tlar on Poverty 'With mani of' the premises of ,the MinskY.'

,"
.'<,,

'. ' ...
"

me:thod~' B~oro-~ani1rrlilg Atihsky's e!fect on' the':feder;a;:~p1'~g'one>other
: " '.. '. .'. . . ',' ." ...../. ' ..'<.

'., 'r' ~X'~bOi'~irid~endent·6rgardz'1.ng.~.b~ des6clbed·. bo'cati:$,E(:!t ad(nfto .. ~'·".'
~ '. " ;';' .• ~. .,:> . . . ' _ '. ...' " '7',-", .", ,:. " .,.:, ,,' '. ;.' ',>-- ,',' "::.;
'.;an understanding of Alirisky"s, strengths and weaknesses." •.~ .. ~ .:,:~,:

:'.: -:».", .... . , . . ';.' . . '. . , .' :i~'~ >:',', ,,~,,:.~ '<':""
,.-; ·~GHT. in RO~hester,NEMYork,. was. a di~ct: respo~se'i.i~th~;~O:~.c; ....;{

;t:1J1·tbat.·~W.1 n' ,M y190' , Tiie rlots •• rektting~.~un~1i,,~~':~j~~~~;~~.



.-..a...&..'-'Iool1 ,~J{Ill:L.~]U ~MPll~ a!l~~1U!U I H~fHlli!J ~nmlJI:llffJt·¥ti;~i
+iJ,<';:'~:,:~;B:'£"<": .. . ' '.. • .--_._-~~:.::--57~·,·~,:_~~··_-_· :,-~._.__:_-,:,~_...: L:""i~;~..,L;~::~s.·'"·G-,

:·':wh;ich.~A11ns~dubbed"SmUgtoWn; ·U.S.A. ft. .' Gerald As£or':tde.~cnpti~n.o!:i.~·.·i;,t:<
" . • .. lit ., ~. •• • .~_ • ...~-~>;:~,~_.,,~~-.,:~~:;>:c

.• 'il6chester iSlrJo~h' ~n.eatingi "••• an upstate oansorvative city, '0. . 'CU1::,~,.g<
',';,'<""-".'.< ''.'<.".: ':' "'_:_> "">'{:'-':, / - -'_:-~--'~_':'_:_~_:i-_ •__~ • ---7?, __ '. _. _ _ - , _ " .",,: " _'. .. .', _ _,'-_ ,_~ _~_ -'~_" _.:._ ~_:_'~'-/--:_-_'_-,,-::_'---':~:>~

j.~lmre:ubd§fibn';IiUn1d '+he'apple.knockers·· .tiouncte<t'UpoD' t.U.~.Mi!U...iiLU"I_'••
.. , .. - t---·,-,'; ~. . __ .. -: .' . __u·!.~· . , .-. ~ . . c. .'·:'·,Si.,
dominated hi an oligarchy and infected wi th 8. ~vere :~seor -ghettoit1si'.,,~,~,,::~:

. '. " .' " ,'" .'
" "., ",- ....,- - \

'. Once ngain,- clergyme~ led. the move toward orga.niza.tion~ Their.ri~st~·ch~ice~i, .~
'=''''' , .'1:
, ,

was not Atinsk3i_b~t the Southern Ch'ristian Leadez-shap Conference (SCLC)
~ ,

which they. invited into the city under t~e auspices or the Rochester Area
..' .:: 59 ' • . . . '. .

'Council of Churches. When the SCLC non-violenco doctrine nroved inerfective '.
~ ....

.,'
• . .:"It . I _. ..

." in tho riot-torn ghetto, Alisnlcy loins'asked for his help.'
..

"

,The Council's invitation to JU1r1sky coupl.od 'with a. two-year piedge
. ,.

of. $50,000 polarized tho city.' S~ch polarization bntwee.n thos~ who be.'·

lieved in trlJn and thoso who denounced him as 0.' hate-monger. delighted. A11nsky':
. .,

"In order to organize, you must first pol8.r1zo. People ~hinkor .controversy
--- ..-- -"---,-.- .•-~.~~~-~---- --_.~-~---,_.~--_..•_--_..-...._--- _.- .~

as negativo;, they think consensus is better. But to organize, you need, 0.

60
Bull Connor or'a Jim Clllrk." lvith memories ~r firo houses dancing in

~

tboirneads, the residents of Rochester settled down for a long, bitter
. ~

conf11cte--For A varillty of reasons 'they wor~- 'i~tially surprised. First
t • ......'

ofalt, there Was no Bull Connor in Roc~ester and the _oity administration
. ~ . , .

, I,.. .

. 'Was not so. stupid as Jim: Clark. When the iT)cipient FIGHT, oreaJ'11zation .
.... I .' '. ~

-' . compl:a1nad about housd.ng or gar~ago piCk-Up·, tlle. city adbdnistration.: axC.di-.. : .
. . .

-r~ged a sattlelnent., It was also 'six years ll.fterTr'lO' s -be ginning and~"as" '
. . '.' '.' ; .61

Ed. Chambe r-s,': the IAF field man, said, ft. ;~'the anomy is more sophisticated...... . ," .

. ;FIGHT, (tl~e acronym· stood :t:or:'F~'edom, tnte~a.f,:L~n, God, Ho~r:t"~' , "
i ..'~.: ~ :_" ;, .;" . . ',' - .-~ .' .: '-.. . ..' . "~ ':. !. • ,

...: Today until· Inde'penden,co repl~cedJ Inteo-::itlOTi)- became- an oi'.:('f-¢al'.A1i,nsky;;· ;'·f.. '.
", .'~ '., ..'; ". ',' .' . '.•'.' . .. . .' .-~ .......:.,>;":- .<,:'.:
'. ~~niodol' Peopi.e~s OrrB.n1z~tioriln· Juile,1965, when:it ~a:dopted:itscon.stitut1oiL':"/ .

. : .. - .. ': .... ..'. .: . ..... ...... .... .:i·· ~" -: . .:......:.;'- ·t-<,.~

and electGdits first president. The president,· the Reverend Mr. Franklin:1 ; ·:\ ,-'
': .......'-7-:----:-;;.., .. . ..."I~'-":_ .' ~ .: . •. .•••..• .:.•...•... •.•••• ....«.'.,?;,..(~_ .....,~.~:
~" F:1 ';,.,Anroq 4'.' 1 ;,.~ ''f!'T~~T''''''· .,- ,,"'-\ "':",;"n()f'~..!~·t:~>~E.!!=tl\rdred.. orgR:nizations .• as';-the;;h>'.~' i~':.;~{;

;' ~-;:',~-,,; :;; '" l' ,



" ,
t.; ~

~ .. '
~ .'"

one..huadr-ed NoO'Oos .to· pas s the civilsorvice oXDJ)unntions; added t'o FIGlITt'tf"'"
,¥~ ~

,necotiatinc steneth.

i;~;J;~:i.lbit.:.{~BillRti1jijH~ ~tH:.Hii dt ari 1ifblin reneffAi Oii!zliHs 'caEits& :iH8. >,;<{rj(~t'~: <

~~j;.,j0,:;~,~;rL,_1l.-....~,~c-_.~~,~"- .,_~, ~_, -.... , '. ,~'~, ,'-~ .. : _:.'~ ". ' ..,;..;.,..~"·.2.~:')i~~ ..,,,62,~:,:.g.~21~;;·
"~Pl~Ced .. ~..hree directo~s on the ~boa~ o~ the l~Cal·anti_poverty,p~~8m:; >"/~i:i

~be~s ·reeounted~tho.st;ategy of, escal.abed demands used.'by FIGlIt~i.n~,1:ts,._~~::"l:
~ , -' ~....>",..• -~_.",~ -_._;.- - • ....,-,~-_.~~••-._-._.-,._--.--- .. --_.. .. ,,'. ' ..

-~. striiggiemth the city-controlled ~geneY:" . ' ... :""".,~;,:' ,

'VB ~bj~C~ed' t~~ 'to :con~t~t' ~aras'sr.1e;dt. Ou~ first iSSU8 W4S

,that' the pub11'c business can't be conducted in prlvate,I1'thoir. .
board wont ir~to private session, ·we 'Would force our way' in~ They -. ,:~,

fin illy' realized FIGHT .is hero to stay. Th~y sud to 'themsolves,,'
'He'd hetter rrive those peopl.e something to shut them up!' So they
eave,usthroo people on their bonrd and $65tOOO.~3 ' .

Tho $65,000 'Feder:ti ,anti-poverty Grmlt :n~nrdcd in 1966 to FIGHT'to'::,train

..
FIGHT used its nov respcctabili ty to pctition tho New ~Yot'k Stnte, ' ... " .~, .,,

I '

, '

. Education Cor.tniBs1~ner to use ~ator speed ~n ondt.ng .92. facto school;'
....__ •. ; . if

sogregat1on.!FIGHT nls~ arrnngodfor on-the-job tr(1iningat Xerox ror·fir~ ."
.. , ,

teen blacks. All of these activi tos Here pr-opar-atd.on fo-r 'FIGHT'sohnllence,':. '., . , . ... ,'- .

to the Rochestor-bl\sod Eastman Kodak Company, Tho company' 'With 40,000' non-"

uru.ord'sod ~TOr~cer5 is tho lareest employer in fho area. FIGHT' charged Kodak ,

,dth ignoring the needs of blacks{.a.'1d asked .the company to train 500 N~grp

youths for~E:rd':':iYJ.lledpositions. "If '~d:lk can take ·pictures of. the:' mOon,; ,
. . 65 .'. "

'1t 'can croat.e job5 for our pcopl.e ;" said Florence. His' Herds w,ore ampli- ,"
. -. . ..'..

:. f'ied by thre.1.t.s of direct' nction such as piCKeting the plants and oven
.. . . . . .'

-' .
the homes or Kodak executdvo s ,

> 4. e. ,
~....
:\ ,

,-.. " -.'. '. :..
~-" t.~ ,

Tho'Presitir:nt or, Kodak 'in 196,6, 'Jilliam S. Vaue;hri, agr-eed to talk
;.

with' FIGUT and desir;nnte_d assistcult vice-pr.esident John G;.Myldo..r- to ..
,.',' ..:... " -. • ." '<, -,.'~.. I I .' .. ' "'. . . _~:..".'_'" '. _,..~;"" _:'; . ..'. ..

hnndl,e'the neeotiatiohs. On' Decembor ;0, 1966, I{ulder and rioxY'nde:",¢.gn~d2:' .: :
, '. " ,- '.: ' .' ," } ..., ", ,- .<', .,.\,~:,;,,,'L',).;:~~,,·<,.,·.· :,./;:: . >,

:.. this joint. 'stat~_ment: 'tTho FIGHT :o.rzanizatiori;'andKodak:··.·agroedto:;:~i·op..':\r~:> .
1. .'. ~'.~ <.--,. ._~ .,._- ; _ ~.~ >:-. :--~- ': ~ ~-<",,:' -~.~.:; ',-'.;~:/- ,,:,:~_:>·:~;=;--:;:.:_~';?~;~r<:~;>·:-;12;-·~'~·~~ ..
jQct1vc of th~ recrmtm~nt'-and 'referral (-t:o ''includo''screemng.' ancf.,~:eipc~i~rir "

,'~'" . ........' :: • ,. ' .', .. " .....,..', 1 '.;·:·',~(',:z··.=;.;·:_·~~":;·.;';,:':',,·~9i· ~~·.t
.:",o1'~600 ,'.unemployed poople ~ ov~r,t1.' 24~month re.rlog,.b"ar.r:tr:g?~~:::es,~~~-J;econ~~!~;~,:,,;

'eM;n?l~~'lty~i\lft~'.\h~ ~-\.t~~('", tD\tI\W\~"I~." ~fl"::;(' _:':0;"";:sF;;c·1~;'t~!f.J5;r:\.3~1~;2};9j); ,;.~;~:ft.:



attitudes:

'}~L'('r,' .,l'rt}"t'e,:W01"01.1ttn1ccnl1:t-e .~ereseon cnanges- OU\.. l.[leywurtJpoJ.~"'.LC~ .. '. <~:.

"~;~attj;~':ttM__~eo~~':~6~e;~·~'Sh;rli;'~r~~ "th~'j~i~t' ·st:1t~;~t1:·v ~~ghri~d ):,:,!~; ~:
. ~. ••. ~;.; "-;;::. '.: ~., ".' . ." ,::. c ,'. ..··~;0.2r··>:.,

'beenmado' clillimari of th~ board andKodakt s nell presid~nt, -Louis K.EUers,.·!0;:.;

'-·pul)fi.oJi~··ranegod.on' the-'proposSJ..' Ellers' in'stead asked -Fi~HT'~t6--CO~'~~~;t;";:;il;:"
• '" • ~ • • • ~ - • • _' , " <to

in"~ company p~je~t ,~hich he described as "the kte' hope r(,~'the po~r
'. , 67 .'. . . .. ... ". . ;'

of Rochesto;. 'f The black' p~or were ,not ipterested in ;my; whit~ h~pe.·James
. . .' .. '. , . ...',- ,',' ":.~;:

RidgewaY skilfully- counterposed Flo.renee' s reaction to Eilers with EUer' :s' ~:;.,
. . -_ '" o.

~ ,

, I' ;'.'.
'They tnlk about America being a melting pot,' said Florence,'buts;"­

the quostion right now is not whether bl ack can melt, but 'Whether "they
can oven get into the pot. That"s Hhat FIGHT has' been trying to do--

-get some of t.hem into the pot at Kodnk... ." : " ' '. , ;:'
'From. what I have been able to Learn of other Alinsl<Y' efforts . ' ·

this one seems to be developing according to his pE):ttern;" Eilers':s'tdd.,:'v..
'lin iSSUe) is pio:-:od. Community conflict is created by muoh talk,;~.o.ist!.>~ ..,,;
and pressure and the creation of confusion.. .:. I '. .) ,</,,';,..~'" :

'In' our caso , the issue the Alin~ky forcC3s chose. to be relatedtO'~·

the' employment of Ne~es.• · Ie-- is more and moroclenr, however, that. all '
the talk aboutunemptoyment is only an issuo or device being. used to " :,:
screen wha.t FIGHT is really: doing-and that isiM~ng adrlve.f'or,poloier,:.,

. in tho .community• ' 68, , r'.• ", ,:": <,
, , .' \

Eiler's 'tIOrdS 'We-re particula.rly ironic as Minsky had' tried to stay. out or
../'"

Rochestor. In 'every organizing effort his goal is to .becom.e dispensable
~

. '

as quickly as possible, and with FIGHT's strongbla.ck a'Wa~rieBs, he lett
.,d , " .

even more of the decisions to. the FIGHT leadership. He ·helped develop a", , .

• parallel ~up of "..rhites, the. Friends, of 'FIGHT, because he b~l1eves that .
~ ,

-' ~egroos need white Allies. The relationship bet~eon FIGHT and their Friends.

, .

was an uneasy one until they jeined forces against Kodak.
-..... .. . . '

. ; ;:.

. -.,'

The :naod :for a new strategy to- use ag:rl.nst Kodak brought AlinskY .
. • . -" ----.--~-~.... ,,--" .:~ ........ -:--..~ ..-;;:r.i..;\":;.,..: ..~:,:,:',._.;- -':·'~-t/~----:~"·

baek drrto 'the fight., Irtrluenced by tho whi~e 'liberal 'Support'of'fered~t6'i~~"-"':: ,
-". ' . ~ , :.' ."'" ~ ".,,- ..' ,~,- . . , ..- ':~ ..,,'./ .......~.~~.:);.:.;; ":

'FIGHT, he de.clded to "Fight Kodakl~-thrO~gh stock·proxies::·~ibe·rais~:_~~;';::'~}:~;;t~';.);.~
': ',; ~~' ~ '; . . . - . '. .' <. . ' . '), ',>;', - ~ :~·].~."~9;/~_.,·.'r·.'~~1L?5:;i;~·.fZ:.t:i:'i
.i, go ~~coekt~· p3:rt1~s_a.nd".1~t~~heir p~xi~es~.the:"work!!' :;,Al~sl(y'·;~O~cl;s~,S¥.;~;'

.. -arocitd';i~~"~':untry-'present~rig the' FIGHT side or t~e" ~~t~;!~rsY~ '~~J~~~r~;~.·71~" ;~;
• ' " • --:-;:,';..;- • • " • • - - , " 1<' -'.- ~' • • --r:,.<': :;:», ,.':~' .;'~.:'~'A' ';~~

~_1;.r~t~.n ..t'.j?n.~c1:lu~l].~: PTCiuns. _..~~)!~,-~~e to ihe Natiohat, CounCi!:, o:t~~Chu~Ji$·s,L·'an'.:;,";;~
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-... ,.

- . .
the Nationai Convention of· Uni ta.rians. When the la.tt~I"group.v6ted.~its_."",_,.. _.'.

stock proxies behind .FIGHT and against racism, ·.senll.to~s···a:nd congressmen .
'. 70..' . ~ . .'

affected by church pros~ure became inter~sted. Alinsky also; attempted

. to coordinate a nationwide. boycott of Kodak goOdl "hich was a fallU~ .: '

within the tradition of'unsuccessful national boycotts. .
~, '.~ ..

Evcntunlly, recoe;nizil1g FIGHT~s legitimate domands and resp.ondin·g. ,,~~+',:.

to political pressure, Kodak wired FIGHT: "Kodck reco~zes tha.t F~GHT.

as ~ brondbased co~ty oreanization, .spenks i~ be}inlr of th~ btl~c·n~~ds.·
71 .

of the' Negro poor in the ROchestor area." Kodak agr-eed .to work with FIGHT".
. ..

but made it very cle·arthll.t, "CW](3f r e not in the '\:elfnre-business, that's
72 " "

tho government's job." Although FIGHT in 1967 considered tho tefegram a,'

victory, in 1969, three years after the abor-t.i.vo Florence/Mulder agreement,
, .

Kodak has reneved its delaying ta~Mcs. The company is supposedly' waiting'

'to see what happens with the Community Development Corporation .aui (5-30); ....:,
.. . ..

. .
but at the rate that the ninety-first Congress is' moving it could be '4

long l-lD.1t.
... - .,~. '.

...
:'; , .

.r
~ '.~

$0 there will not be a. ne'W' pl.ant builtin thG ghetto during 'the
-,

next. few years; 'Where does FIGHT turn next7 This i~ 'still an unan~ered·,. . ~

'question and for L1any black and whito Roche'ster resicio~~~'M:IOnger',~
4- • • .- J . ~ .,

l :.

,. urGent one. 'FrGIfr ).e~ders consadez- the org~zatfon"s,..~"at~st accompl:tsfJ..Et,
" ..' .' . " " .. . ' .' .~' .,73;·;"·<~~;F'•
.ment to be the new .spirit 1-lith -which it infused th.e blackeonllliunity.' ;;~"And-;<;>.,;.'

'. . • • , _.' ao ." ,... .' - '",. .. .' '-,.~_. _ ...•:,: ~-: ..; ••;,.;,<;'
iI"onicnll:r~ .many 'uhites '"~hank FIGHT fo:,::" stabilizing,the pos~rlot.,commW1i1;.:v,:.c<:~i

~ . .. . ~ • '. .~ . ; , ~,;c~~-,',-~-t - ';·:>5,::,.., ' .' .. c:".'..'.' .··\~:~}•.):5h~1;·,;;~}:·,£::'ri~,tlr '
. ""... '
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C~TER III
- .

• ", ' .. ~ p~ ••, _p •• " ~.- ~~ ••••••

"A PRIZE PIECE OF POLITICAL PO&'iOGR.\PHY" .

-,
, ;to

..., .

,.

OnA oftha more .intri[:Uing.puzzles to .slve -ecncoz-ns A1ins~' s .....~ _

reltionsh1? -to the :{a'r 'on Poverty. That he eroatly influenced the- logis.;.

la.tion secas evido~t. 'T~at fie ·des!,ises the offacts of that log1slat1on .

" . the poverty '-1o.:-r~rs ll,{d his resPonse ~ them.. '

-, ~ Dllhiol P .. }~oynihnn "mo helped drCl.ft the.oric1n"al poverty le~slation
-"._-"'-1"'-L~

. ~ . '. .; - ',' ,,' - . ',', .~;:..:' ..:. "

has doscrdbod his ·underst ..mdd.ng of tho origins and failures of thA'-oommunity
.. , "

action pr6 erazns in his book Mnxirnm~ Fp.::ls'ible riisundl'!r~t~n·rtln'f,._ }i~yriih~n.'"

lirites in· n spirit~d ctYlc but oven his behind""!thc-~cones·:stnnco·does' not· :'"
. . . - - -.,. .- ~

, ,

make. his arVltilcnt less corUusing). He dissects the so-called "opportunity
, .

t~eor.1" 'a;ticQlntcd bjr Lloyd E. Ohlin and Rich~rd A. ~ow~rd_both of the
"

Columbia School of Social \{ork. He points to the theOr"1 -as the' basis for
; 1 .

many of the premises underlyinG the Economic 'Oppoytunity Aot. Hoynihan
.

sets up a sequence lend1n~ from th.e Cloward/Ohlin thosis to the Mobiliz-

ation for, Youth (I·tIT) project in New York City to 'the federal leg::1~lt.tion
• fJ! , • .,

. 'which is "perh~!1s chronol.o gi.cal.Ly correct but seems to ndr;s the point. If,'

. ,

, -'---':"

_ ; The' COl'l.'llutdtJ
P t\ction title, lo.'h1ch estahl~shod~the,.one.t'ortio1'rof",:;

tho.pro~ron that would -not be, diractly,1I1on1torcc:tf.rOm~:\~.1s~gto.n,.'/:.i:·"..
,<should provide for, the _."!natimunc.f~;\siblc 'D:lrticih'a:tlon"oi" the 'reS~It,~,<>"t
:irlei1t.s·'of ·th';· ~ro:is'nnd . the membOrs" of' .the ,.,roUn s ~-·involied )t.n': tPEJ"~~~';:··;;,;;~

, .Lo cat~proer:~,:'l5. SUbsequentty this, ohrns?;YAS' .taken":"to:';s'~;nct:roriUti,,!~~~::-1::!_:t(
.. 'specific th90ry' of .s~clal .change,~d 'theko rT~re;t¥so!_p~~~~~'_tg;':,.~;~.;,;,;j;{
-,"Wa.sh1ngt,on., a.t _.the time i .rTbo ',would·hnve '.qrarted:j~s~.~,~~b.:1DJ1~~gp:'''' ":i$~T~~i~t

"ld,thpra~SalY t,;.~_t.O,pjf'9t.J----=---'--~~,. u"~7>~':t-f"{;A~:'~;;:'~~'~;;;~i1;'" ,', ·f,[·!~t

. - ..
, . ' I
~:i MO)'nih:m s.t:,.tos,· "tho central concept of

, ~ 2 ,
is "that' of o??ortuni~:.yff, then wh\lt did the _"maXimum faL1sibl~p~rticipationtt

, "",'" ,

cl.suse mean? Hoynihan' .iridirectly' dofines it in the folloldng way:. . - . - .,

J '\



. .
ensurevthe p~rticipation.or."persons,aspe~ ,

, ,.
1allyin-'the South, .who·.~re n~nnaliy exaludcd..rro1n-~th~;;poiiti~al

, ............, ..• ,<""",-,,,".• ,~..........-.--.,._-_._.. ,.-_ .. _" •...•. .,._.,. -~ • '" • > ,- ~. ..

-But, in such,areas rent p'articiplltionin ~OciSio7making."ouJ.d pree1pit.tit~. .

'-SOcial change ~n a. sCtU:-~ far wider t.han extension of opp~rtUnity'to partltke .."'" . " . '. .
:lin :il,ro~dy-.funCStioning' results of, docision-mnldn~ sur;cests'-

Pa.rt of the trouble 'With Hoynihan's analysis is, that he, der~nosrteith.er.

"participation" nor "social chango" as op~rative tCr::is •. There nrc,: of oourse'~ .
: .

rhotorioal 'illusions to the need for men,--

~heir 'otom li~e~ .nnd 'to tho dire st:'lte 'of

eehoos Gunnar H~'"rdR1' s \-Tllrnfngs th.'lt tho

to plRY' f:ron~er ~l('ls in shnping"
. . . ~ -. -.', ;'" '.~~:-"'"

bTBntieth·c.~ntury Alnorica. Ho"
o 'yo; ':; ,

countr,t hAS far ·to~in insuring

d~oura.tin partic~pntion on all lev~ls of tho po11ticnl ~ystdm, but hocon~'

cludes_t.h-lit _the cOrr'"..llunity actd.cn pro crams "\on. th their m.nsu1etr cmph~sis
, , , . "

on 'ma:dmur.\ foasible participation' of the poor thoTllSQlv~~.. comprdse the

most notable effort to date to mount. a s;"stematic socdal, response to the
..;.,-- , 5

probl?!'!1 H~al 'outlinAd. ~ .

Yet, .t:,ore is littlo sense of, what Hoynihan refers' to ~Then he uses

thatw~rd' "participll.tion~ especially as '~e keystone to. a. t·S1stetn~:t.~c
, .' eyen " .' .'

" s\)eial response." H~/questioris the entire theory of participation urlnr;
~ .

~ a quote f:'Ori tho 't-."ork· Bt1rnard J. Frioden nnd RobArt Horris did on alion~t1on:
~ • . ' "< ",

.." . ! \

....:-·--'-'·'Loa:;t c:)n".rincing have boon those anal.yses '''Thich have asserted
. that the:' fC\ct. of ,~nrticipatio'n hY' the poor, in i tsolf, 't·dll' sig- 0

·nific'l.ntly al~cr the' conditions .deplorod, as for exm"ple,. the beliof
th~t ci~c ~~rticiuation in itself leaasto 3recluction in deviant

"bohnviot".6 " __ . . .' ;,;'..
.. " .:', _.".i . _"~''''<:_''.'' •...,r..;~~.... ',_ ,



I

. .th¢.~a6qti1~ScGn~ participation. '
.

In-his l'.ppropriately'titlcd nrliclo,""By or'For-the' Poor?", ,Artdroll
... . ",

J . ,- ' ~ . ~ ~ _ ~ _., .#

Xop~nQ d18oua_o. ~~. ~n~rAd~otionG 1~horont~n th~ partic~pat~en e~ft»se~

. ...that. ',.,09.5 nel~ arid expiting about t.he ~Tar on PovertY was' that it
,eave hope of, putting somo politic,~ and economic power into the.hnnds
,of the 'under-class' of tho poor, as labor lcctnlation had strangth.. "
ened 'th9' barr,aining no·..ror of worlters three decades earlior. Through .
the 'tlngner Act, ..-the ~'1ol"kers bOt 'N=Icor;nition; they used their new power "
to win economic- benefits. In tho SA."I10 way, tho maximum fen~ible pnr- " "
ticipntion c l.cuse in tho om leV-station promisod recognition and thus
power to tho poo rv? "

Recogrrl.t10n of the problem of povor-ty among l0v.slo.tors perhapa, bUt'there
I'

was 11ttlere1l11zation among them tha.t their le,r;ts1.nti~g part4oipation might
. ~

resul t in tmy D..1. toration of power.

Moynihan occasd.onnl.Ly acknovl.odges the incompat1b11ity of logislllting-
- , "-. \,

'participatory pla.nnj.n~ (1-2,. "tt'Uo" partioipo.t10n) and expectd.ng a. conservctav
, , .., ,

• , I

Congress to continue fundine it once ,they p~~ceivcd wha~,the,y had,WTit.

~' One of these instances occurs in along passage about, Alinsky:
./"'"

Tho blunt reality is tha.t sponsors of communi,ty nction who ex.­
pecbed to adopt the cOnflict .stra.tegy ,of Saul D. Al1n.qky -and at the,

.'.__ the satee time oxpecbsd to. be reci,E.ients of ,larco sums-:ot -money,. ­
looked for, to paraphraso Jef.rer~n, 'what nov-or, wa.s, and never"w1.ll
be.', Alinsky ~.!'larr.o5 from the 1960' s a man of enhanced stature. His
influenoo on t~c fomUlation of thA antipoverty program was 'not igreat.
Indeed it \-tas, nogligible, in that a prilTlary' motive of these eftorts
101.'15 to~ things .to the poor that they did not have. A:\1nsky'sl la.w,

'laid dovm in Rovaille for Radicals, which ,~ppoa.red in 1946, :W~,S itnat "
in tho proccss of social change there is no Stich thing as give; only
tllke. True or' not, by the time -the COMmu.rrl:ty 8.cti~n programs began to

'be foundod, he had behind him .some three decades of- orglll1izing 'poor
or mugtnal neiGhborhoods (white as well as black) and in, every in­
starioe thi's process had taken tho fonuofinducingoonflict-~'and-':="::-.
fighting tor power~ Wa~ there l1C?t .something u,:. be learned here7Co'uld
it be that this is somehow the nO,mal evolution once such an:e!'ro~'"

is begun? ••Alinsky' s vieH ,,:,as'nothing;1f riotexplic1tandpub1~o:,- '.
sooial; stabilii:.y --:is, a ~ndition r-eached- through l1egotidedcomp:romis,i...

.. 'betwo,en power orgnrdzations •. (His o'rieins, o£ course, are\in;'the"
tra:de' union movemont-, specifically_ the United.!'l1ne_W'ork~rs).2t'hePr'?b­

.lom ot. thepdol· is, not only ,that they hck moneY,.p?t. t~s:t._!~~):AC.~'"l'-'·
pover. ,Th1.smenns .that they: have 'no llay' ~of threa"tt}¢ng.the;~~t~.~x;q~<?J1::':,

. and therefore. that there can be 'no" social-- chana-8,until <tbi'S) or,.,.ontz.;;{·

-
, ~.

, .-

I



~.~~ ,,' ,'!!'H_t~~~~~J;~MliIURltlini rU~HID~~ltlgH ~~lPl,t! AJi~!DB'I~Jf>~~~l,t~L'
'_ r se~nd.:y'.~1Y.:Lt, the ille or the Orfice of Economic Opportunity,.'''.>,

. . ,.A.l.fnsky.iwas·~~ling tocont~m?late that F.ederaL r~ds, .bypassing.)~.j:'·
City Hall and c;bannelled directly to indigenous organi~at1ons,.might ,:

••'00 u'sed·to· brinp, such orga¢zations into Pei~'. But "his oW experienc&
and praotice belied'.MY suchpossibility•. Throughout bis"-,career -he
had be:%tin his'orga.mzing c~paigns with cash in .h,and,. 'completely inde­

l. ..·.. ,,'··... pendontof tho poW\)~ stNcture'with which hQl'tdshed te eapeM-... m.tt·
. entire. analysiso:f:the process '0'£ sooial chlU"\Ce argued that. o:t£1.cial. .

Clomm.u.hity'ao-t!.on programs would 'soon fa1.1. under. the direct:ion o:f '
. ,City Unti.S I. . .."

If, indeed, the purpose of the War on Poverty was to ttgive') then 'most or
~ ", • . • ..-....-;,.,.,~'::-.....,.-.~..,.•;....,,'>..:.

its':Alinsky; l'1ko rhetoric about, "helping tho poor help tne1l1selvos", nnd.. --~ ...,--_-..
operrlrig "opportunity'tt, ~d brinv.ng "hope to all who 'ccintemplnte tlieir '

..
'future in terms of thoir di scour-agi.ng pr-o aent," Hcnt no doeper than the

. 9 - ....._..,-.. ---~._.----
public rel~tions division. .

t .'

Alins1{J'" s periodic outbursts about. tho hypocr-Lay of 'tho war on Pov-

erty havo provt.dod unforgettable copy-ospccinUy his labelling the entire,
. ......

effort a.' "priz.o pioce of political pornogr-aphy••• a hUbe political. pork .

bar~al, ~d a.-foeding trough for the \or~lf3.re industry, surrounded by sene-
, . 10 . ". '
timoniou5, ·hyPocritical, phony, moralistie-----~.", Sargent Shriver can-

. . ~
didly chal.Lengod Alins!:y by declhring thc'lt 'the 'i'Tar on Povarty. had dono"rnore

~ 11 ..
for tho Negro in 25 months th311 Minsky has in 25 yoars." Hhich is 'pre­

I

oi501y Alir.~ky's point,' for a~ he replicd~ 'rr.·le (thE') Indu'stri~ Arc;s Founcl-

.. Ootion) spend $100,000, a ~car, and Shrivor compares us -with tho U,'S. Govern....
• I,

."
.~ent. Shi...i··..rev ~~::'S ~~o'~.dono mor-e for tho NeGro thrill ~oha.ve.·He's tolling"

t!~e truth. :'lc'\r~
12

tht3M.", .... ~

4.: r:

" .

cuse Uri1versl ty. :'[.'1011 t:10._trainee~ or~ani::ed sl~"!1m ..mllors-againstcfty.· 0'

',. . , .' ,'; I .'. '0.



..,'"

- Economic Op~rtunitY'A-et passed, in December, 1967 t ~wtl~~h.
~ • ....~ _ 4 - • _ . " •,. .

.....~.. ~;·rf~lrf_ that lod:~f'govommcnts·wou.ld 'h~vc the option o~ brlno.ng their~
.._.... .__.~~..:.._.,...,.,._._.._..- .-.--_.~,_.-....---'·'-14 "-_..~-.---~- -~----

"community net,"on nI;OneY_ under- ~h~ir 'official control.•. Evon ldth tne'J.>un.,..
l ,:-,',- '.' _." ->. ,,- - , .' • , ;> ..

' ..enf'oroeab~~ 9s~~;""1Ce. that one_third of the repykse~tative~,on the 10c:al
. . ~ .

. bon.rd mu~t bo' ,~f:>oor" 't·rith bypass power,s giv,en to' the director, R0r>resen-

,.tntive 'Ed1th Gr~en,'s 0). Or~.' tUncnct:nent 5tren~henfld 'th~ ,Po81t.~orHf'6r' ',-
. • . I

Mayol:S such as D,'l.1fJY, who al.r-andy controlled their locnl :lgency, and:cf'..

fectivoly moved eVf1ry other agency under tho ~lla of City Hall. The,

. (.

',-"I
.t· ...

, <~'

.'

AMondr,len·t also ope nod tho 'Hay for co nce r-t.ed nttricks on the hleh-risk pro-'.:·

. gram~ such .1S T;'}Q' ~.

l-ioynibl'.n roprlnts Alinsky's .1965 pro gnosds for tho War. on povarty:
.

'CUl1.1oss thoro are draotic -change s in diroction, rntion.llo· and 'adminis..

"-
tr3.tion, .the nnti-::>overty pro cram m:lY well become the worst polltical

• 15 _
blundor and ;,oomernng of the pre,~(mt ndministrlltion~" Moynih.1n lays the.

. . ~ ...

~ blallle fo'r ,not. ~cogni7.inr; tho'vnlicU.ty of Alinal;,,'" s pe~5pective. on tho,

admini5t~ators of tho pror:ra.-n ;'d tho socia.l scientiSts who devn.sed tho,
~ . ,

thoor:r of pa.rticiplltion nithout re,alizing the J11en.ning their 'Word~ woUld' ,

. asswno in pr.:lctico. One of t.he nrstunenty in Hoynih::-..n' s-book fs that ',"social

sci.once is :It it!: ,·mal-:est, at ito worst, ,"r:h0n it offers theories.of 1ndi-
I

'J,.. vidU~ or co.l.l ucttvo 'bp.havior "miC.ll rD.isos the .ross1bil~tyi6bycontrbll1ng

certnin inputs,. of brlnr.ing about mass behavfor-al, chi'..ngc'." . -A good point,---- . ... . . .

. .-. ~ .

. but, one th~t A11·m:~cy made ol.cven years ea~lior.in,II spee~before' the Assoc...

;. '..
I,

. .

'. -
'illt1on-o~~Cotm'lun1 t.y Councils in: Chicnf':o: . ,

. ' '. . ···.W~, fa~r"8. d~:.or ~:.tL~dU~. emP~asfs~ 01' :atto~~ion/o~;':p~C~s~,'.'jSo .. \tp'at':Oi .-.
, w-~,~cll·lo~e sight or: tho pllrpose •. Toqmttch .con';ce-rn"'with..p~c~s~ .... · .

roaches 2~ point, :IS is obvious,. in a, numoer of nartsofthis-£!eld,':'
.. 't~hereby~ne devotion .to·proce'ss 'has 'not-:only reSlll.~ed':tiit~e,~J:cSs!»:o~8;..
purpose.~ .Put .it becomes -an llca.demic:-·~eonhouse r017f!:theilurtu.;!~g?·;:~:f"~:i';·', .. ~
'd.ntellectuat- secdl1ngs~~c:h-cou1d'never ,grQw'iri -tI;;~:,{;et1~t..~l;~,·~~L:':=j~outsci'(i.e; 17 rr . '., .'. -:»:> -, '2"'.7'"" '~'•... , -: .'<' ",' ." '.



.,' • ••.. . . ..•. f V : -, ' . .<' i' -. ."~1i" ·:·,~;f;·'t~·,'
AI.'jLnSI<Y"s·f9~S, sp~eeh ab6ut .the' ~ar on Po~art.ywent'~eyOnd;por_(:d;._;.~;'~

._,~~.~-~--.,",-_.-.~,<--, ~ ., ', . __ ~ ,.,--- -'-----. ~'." . -'-'-"._ ..... -, ..... ------.- "",.r.::': .. :-.~~.~.>~;_~:2.- ,._~._.~~~_.~.,,~,~,,:_-=:,~~~>.:+.i:~j.;_-._:~.,:~·;+.~<

process. ihto~reas wh,ere Moynihan treL\;ls sof.tly, ~:ty ha.tl~ .
'. , ~ ..;,.....;. ..

---.~"",,,,'-';',",,~

·::p·atro~a~a.nd 'welrl!:re;t~~st1jT' -contrism. Before the: .Gr€Qn" 'An1e-ndment' .'
,"'. ... w__. ~ . .::..... ... • ~ .>. . ..

'),~l.tl.""'~~ ••rt<I<l'Il~"'Il"" .t..d.1:¥ hal.l", "oUng th7eh co~t~tge..-"se~·
.. 'of the party faithtu1 ctmt~lle~the local nntipovorty fund§. Poverty

funds we~ r~~entlY' u~ed to stifle i~depe~den;action in ,the nam'e :or ,;
~ . '. """",, "

"oo~v Oot·u.on4llt\lQ" fU"' ::Lt"l'u'Oe:raml!l d1.d oypnss oi'ty' hal.l t.ho oi"f'ic1nJ.s
, " . . 19'"

'W;uld disolo1n them in ordorto t.ako the:nsolvcs 'Off tho"hook." , . 'Anothor
r: .
"

aspect of tho poverty ,.rnr which Alinsky criticized was its '!vast net'.rork ',,':
, . '. -', 20' .' -" , .,','

of sergeants drn,.unft General's paj"." . Ho iilu~tra.tQd the, "stnrt1:-inr, e0!1- . ."
. , ;

"

trt1st" bot~oon many salllrios bef'o r-o and ltfter cssumi.ng positions with om •.
I

It soems 115 thouch. Unoirhcl"O in thic creat Land or ours is t~e opportunity
21

more promi51n~ than in tho Offico.Gf Economic Opportunity."

Even marc disturbing to Alinsky than j:.h·e city hall pat.rpnngOt

.'which is, predictable, is the attitude of professional s<'cial Workers:

':'The" :mti-poverty pro:rnm may ~o1cll be re garded as h~tory"s grE3tlte'st r6-
- ' , . 22, " .

liaf' program for, thp. benefi:t' of th·e ,welfare. industry. n Sherequircnent

of uaxamu..'11 foasible participation rais~d questions for those institu-
.. , .,..,; . .' .

tionally involvoJ l.n· ."'idin~ the poor. For exampl.e , loTho '\Jas 'to select the

one-thim? Tho \';C:.'Lf'::.r'1 industry's vested'interests ririturally made it .
"

nnxi.ous to cot. ."l piocrI of the now notion. Froqu'eritly" tho desiro for 1n~

;'.
-", '.

volv~ent led 'Hc1i"are , rirofess1onMs i~t" subvor-Hrig those pro grams in
. '2:3 "

'trnich thc~' ~nd no part. . ., ' , .. ,

'Alinsk1 concl.udee ro.s cdti~U9 by com.'Tlentin~ on the ·.9rUc1~que~tion:
'> ' ~~/./. ,.... ,'. " ~ . '"~" ..... .'.." '" .,': ';, :-, ,',: ','",;>,;,

. Hhnt CM bedon~ to rnske a poverty:-pr6 :r3J'll~rur:c~io.n~1 . > ":-:.....: . f.

, '.Fi~st~.I' woul.d hav~ 'serlou~ ;douot~ .a~ut fo~~n~).~,ili>V~:~~i[~·1j£-:t;:· '.> .::
~~m to help' nnd 't~ork,w,tt~- the poor untu' such a: t1:~~':~s",~e,:,~()Cf.~?\,,''::,· .' ,,".'f

;f~' tlu~ueh',tl1oir o~·,~~ga~~ed power}:rould. Qci~~~leto;J~p_royf.~.~~~i~~~gi';'·y:(:
. .:.-.. ·_.1:ttitimnto' .rO;jrCtsentatives 0r.,t!1e~ intcrests'W~~l!eJ.1.:J:?-:%~,t.;·~~t;;,~~;tl.~(

- ': ~ ---r. ,'. '. ' : ·:}-~'i,-.~ ;<_:;:-,_j,'[~:;'~rt,,~':{>~i~'~> ,:';'-)~:Etf;i;':--' ',,'

•
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, .. pro'~3Jtmin~ ti.bl~ ~41~VfJ a' strong voi~'1'n ~:th tho. toiT.luln~1on·
and the c.:lrryin~ on of the proert.\.'l1. This means nnorgnnizedpoor ,
possosscd of sufficient pOlTer to thrc~ten the st:ltus quo wi.thdiS-:
turbinp; .1.!. tnr:ltion:; so that it l-lould induce th.o stntus quo ,to .','

".. - " .. '.. eoce ·thrcu~h Hith :ll'i:enuine, docent. monninrtUi. poverty. pro gram. 24,
~ • 0 > • • ..

This is usual. h..linsl:y talk but, Ho:rnih~ no1::t.Tithst'a.nd1ng, there.f~. '. . .,.~

ovidenco that frorn1965' at Loast; l\J.1nsky's vic;:; \10~' VAry il).fluc,ntinl
. .

,.1ithin certrlrr circles' of ;'o"lorty warrlors.' (Thero is sfj.li'a.good~ tir-. . ,

~.-. t.

eumontth'nt ide::.s first practdccd by Allnsky i:1flucncod thel!.ctu~·'tmting-'

'ot t!1o lc[;.islatioh, oven t~uuch ,the aut.hcr-s miGht not have noknowledced
"

him). In FebrJary, 1965, om issued a Conununity Action'ProgramGuida
, . /

nttetllptinr; to dofinn t~e n:nbir,uous p'n~ticip3otion' cl.ause 'by: stronv.y ur~ng
- '., 25 . .

'the involve:nent of P?or people in politicnl actdon, T~o're:kthonship' .:.•.
b!'t't-reon the llcuarkriots in tho SUruner of 1967; and the local. .poverty

~z<?ncy l.m.iJ:h 'H:'S, one of the fO".-1 in the country to opoz-at;e autonomously. " 26 ' , '. ~
. ......

is still n metter ;>f inve.5tig~tion. A:·ca.rtoon in '30 19GB VISTA pub11-
, ,,- , . ,

. cation depicts ..~ ovar-zoalous VISTA Volunteer ntrildne .ontntnll' nv.i11-

ablo tar~otR ofton hittin~ thoso, such as AlinskY, \mo are supposedly
~

on his sic1o. (!~ppondix I) ...
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_ .CHAPTER IV
. ,

____-·__..,,~_~PERSP~TIVES ON ALINSKYAND HIS HODEL
­.

. 1

.
", ~~. .

Around -the edges of Alinsky's Critique!f th~ w~r .on Poverty_' .

- aro,·vestiginl reminders' that' he· himself is not blameless. As a. model-

bUilder he i~ ~ome~;hat account.cbl,e for avon the misguided a~plioation ,

o£ that modol. Thora,.nre also ar-eas of action for "lhich ·he is more d1r-' .,. ... :.,

~ctly responsible, so' that any eValuation of Ali~sky must· inoltide both

hisaccomplishm~nt~ nnd his m~thodolo~. Beforo discUssing either, however,
. i

" ':it i8 nec'essQ.1j" to ~':LY Bomethin'~ about the man himsel!.·
••

t-·'

) "

. Ono of tho ~ .. ',:>rimary probl.oms with the Minsky model istho.t
• ".". e '

tne removal of Alinslr.r drast1CallY:alt~rsit~' .composition" Minsky is ,

a born orga.niz~r who' t.!;:mot e.a.s~ d!lplicated,'but,' in ~ddition' to his

.skll.1, .hed.s a man of exceptional cham. Tho Economist arti~l~, oalling
-.

him tho 'Tlato on the Barricad·es., It' described it in thi~"way:
... .

. .
..

His charm l1es inh1s ability to conmd~'h1m~slf "cora~letelY to 'the .
:people in thG room with him. ,Ina shrewd though subtle W83 he ofton "
manipulates thoro 'loJhile speaki.(lg directly to their eXperience. still c.

·he is a .man totally' at ease With himself, rn:dnly because he loves
-'" his work which always seems to b2,- chllJiging-ncw communities. new

con:t6sts, ner7 fights.1 . '. 1- '. . ,

, Thus, koepinr; in mind the' d.1fficulti'es, that ..tho loss-thari~ch~nTdneen-
~ . J ' . ', ' .

J ~ counter in th~1r organizing attempts, 'lot'\ls': eyaluat;; m~thod and )ilet~od~..

.:

OloD" rerorrln~ to ,the' t!J.ree case ,studie~ investiea~ed~
-.."..-

. ' Although the l~ng-tem ef'fo'ctivon~ss':oi'Ai~~~~s<organ1Zing';er-
~ • .. - '",. ~ .- • .'. .". '" ·c· .. >~ .' ,:-...':.<.,

~ .~" ... ~ , _ _, _ __, _,' ._-_",_" _~ ..-_ ._-,' . . _ ~ .- . - • .-' _ ,_ ,,'; :,< ~~_~~~-~~~",-._~·,.,,;',;-H,,~r~,;"::;,~ .".:":~-~';:~"":':~':'",,~,~~?~'J'~,, :'~

: .~forts cnnnot"yet"bo'isse-s'sed; 'the. Back of th~·Ya:rdsNe1-gh'bOrh'ood>CoUric.f1·'· ~
, ':, . . ~. " " , .r'~";·' ",', ':'"> ::f:,-;:'~,.).t' .. ,·~~;;:>.Te;,,·,.;;OJ:·..,.,., ;' .
. ·j,5·,.~.,well...e5tablished cOflimUn:1ty,.orgam~ation~,: A.s ,previ6ns;t:y.: not(;td"",!o~~':':: ", ';'

•. 1-,. ," . ~ ';' , ...._ '. .... ~ -:=:...... -~ It; _... .,.., ;.. .l.... :~,~l .:-=.:....... :. ~ -;. 1.c"",n.. ?i'lI';":~,,~,:;~ L·~l I

Couneil ~ {democr~tic. enthuSiasm .:has y1eiaet(J~o·:·chan~ni#fq.:.:d~~,~~~fi~~s~ ,:"
. ..', . .' ... , .--:-' - ._~.-i::·';i,~i~t<~,';0~'~~.. '~8J;f1'~:~;~~~~~:;·';i.~.~ ":"



~ .' :

. - . ~ '-,-

,~~1'KJW~;",.,~1; ~: .
;_:~,:~_,,_ ,:,.:niZt,::{ ,:"~.~f~<!,~~::::'+-",-:{~< "" .. _ ~____, '" ~ , ~- - _" .~ _~' , __~
,;~,/~,selected :issues or the Ba.ckof the YArds-JoumAA, 'illustrate

">~c" ::'f~" -, - .,;"." .

,.:'!'\;th~ ~~lt-centered'smugness ofa neighborhood with political inf'luence·. ,
~: ",': ,;.,';-,- . "'- . "- - - '. -~

" "". "'.... . .. 0 • ~,".. •• ~:-- -, ~

"·,j.~TheJoUrn31ts pages,'are'filled ldth progress._reports ,a~~t:
,f';;S<:;i;(:-;~''':''~l-,__ ;'-"_':.:~-' " ;;( ~ I -i' • .• - - ".• ', ~ . -' <

" •. Pl'O~8lIIents sponsored. j~intly ~y the Council .an?tyHall ~:Th~ ~un;:U:~t;.;",~~

Executive Secreta17, o~ce Alinsky' s fellow-radioal, has hel.a' ~s.. pOsiti~1'1,l''''·',
. Q', .. " • .. '. \'1 ." ",.....: ',;.~! ~~~.

for over t~nty-five years .and, -if the neighborhood aoes:'not',;"ch~~~'''\o:, .
.' , . •. '. l ,'- .... ~ .

• • -.. • '.- f

(.!.~. integrate) he conl.d hold.it for another twonty-five. "Charr'ne is,,the:. '. '-' ." .,.. . ', ." ..:: -.: '.:.: ...... ,~ -. ';. ','... "

key to the ~i:tuation_in Back of the Yards today just as it was in.,1939,>';
. .. ", - "';, .. ; -' ~ '"~,

only riow the residents ar-e tho stntus cuo , tfuen. n oonunuro.ty :19 ~rean.... · i::,·,:~'t:.
. ..' - '.,. '...'" <.,"" .i>:'i~.·, .

'1~cd 8.1"<>Uftd 't.ho oorieopt. o£ l'tel.1"-~t..G",e.t.."'D BAol< or 'thoG: YAx-QI. And 'oth~);"'t;\)i' ,';<; .
. , . , . ' , . .'. . ' ' .':, ";', '.(1,." !•.!".,

. Alinsky.:.organizoo. areas have been, it is naturnl ,that self:'intor~st' ~:"'>.:~':,;':,
. .~ . . ,.

,. . \ . . ....... ~. ,

mains the theme of that community' s eohesaon;' The Council: 114s ~hr.ouSh?tho'.·~' ,,'
- • ,t _, .

• • • , , • ,". ' ~ ; :' ,'.. <. • ~'.7

years hel.ped to' superdmpose an id~mtity upon the' area. 'Jo~',Ho.:r£ne~, 'Who', ;:. " .
• • • ~'. .- .01;.,. .~ .•

" has work'ed tor tho Journnl 'sin~o it bagan , ro~l"'\bors' the'oid .~juri&t'e'"· and "
. .' , '.: _' . . ',2:, ..:i. .','

.,','-Ts-p'roua--tlftLt-~revt 1"Gs1dents-move'fr6m-- Back-of-the --Ytl~::h-,:,,-'1'he~laok~6t~·:----'-----....,

mobility'.o.rnon·g the residents'is often cited as a' ey1t1oi'sin of, Ai1ri'~ky,
". ". , • ..' .' 3---~-----_._--.-'7''-'-_...:.........-.''''.. . , ...:.:....,

for 'tnillin~ down" the, nei~borhood. ','
__ ~ .• ..J _'''"p ........,.._

. This ,criticism has been appliedJ.n a slichtlyriitered: fo'm,to
• " - -- -.. • ' -. j ••~ "'. <

'. \';ood1mm.· Philip H. Hauser,- head of tho Departme~t of- SOoi~lo&at: the' '.
, . . , .. . . ' ,.,. \

f . •• '.:..

,,' , University of Chicago, .believes that "tt)e met.hods by whiohAlinsky' orean- ,'.
I . , . .

", 1zed.,TV~:i ~'ay ~ctualiy have 0 1Dlpeded the Etohiov~ontof consensus. ',and :.,thus' '.:.",'
~ " " .' . '. 4 . ',". " ....~ ,
dolayod the attnininr.' of Wood.la~'S7t%'\lo'objectives." 'Even questioning .

. \ . .' .

whethe"r Professor Hauser knot-1s what~'those "true 'Objo0t4ves". s.re.,~ ~8'_C~m:, ':.~~.::};
" "~ ..'. '..,..'. . ;,.. .,.., '.' ',. :c" ,,: .:,,3' ,c,··'::'" :;~'ri·,.;;:,<,(~~>,:.r~·,:

'mentis suggestive, of other .aoademi,c.'orlticis:ii:o£tha:~Al11i~k3:j!l6c!~~'.,-fJ;>;~F,·;;~;·:./

: ~suits.., ,'. .. " ...." ".:·'~;';"";~'i;;kr£~1~;~..~J}*~"~~i
, . . . Dr"~':Hn;'19-)4'~Y', ~ditor' of.'Christian' c~ntury};an#c=~::~F~aii~t~f~:~~.. ·~i:::;~

.--.:....,..---;---....------..•. ' .:.._~-:..~_~ ", _~... .,.c..... -_ . .;...:'_'.. __~ • ," ..... .:; .'- • '.•,., .C :'-': ":-~';'·0~~·I::),;;.:>.::.:.:;~.~::~;;:~~.:;·:;¥j:~;,;~~ii!j?;:;'~~';
,.. . ",f ·t,h~ NM:rYr4,~k In~t1.tl,.te for Dovelop'm'ontal' studies~:~two;othe~f()'u,~S:t'0k~,,~;;



~. ':

,,-'"

s:io~in~m1tion to.A1.t.er the .eiist1n~bal.ance of. soeitit po1fer. He'hAs .
... • ......, ••.• ' .: L ': .~.. ~._ .. '. ......... T , " •• _ ... ' -' .~ .. " " ... '. '. .•

.._: ehnrgod·Ati.h;;kyldth '~courag1ng·. "4 'political movement whose· objec'b"i~'~'"·
v:....:< ... ..: .•r.. ;·. :::,:,-,; . .__ ..... ',"; ."". ~ . -~. " • ." .. _ ,;,,:,:,.' ..:;",.'

"".tef' II!Jtnblish .~nt~~. ov~r ilrb~" society by r~in.~ UP'~1'l~;:.tsrUins:,,' :

'power stru~tttra' d:ictato~s~p.based on al.um ·dwollers." Suoh.mnorphous .'
.,. .,,. ,

hysteria 1~' ch'lrD.cturlstic of Dr." Foy. Dr. Rois~an; ho'Weve;~ p~sent~ .~' ..
. .," 6·

tl.,£onni·d.1ble crltiquQ...in his Article "The Hyth of Stlul,..Al:1nsky','" He'
. ... ,.'- .-

inco";'oratos a spcctrun of objeotions th'~ most irnpoi'-tant of wh1oh'_~on-", '
"'- ,_..-.--... "

. ' .'
coms,A1ii'}sky"!1 appar-ent, innbility to move to't-r~rd anything in':the .)lay

. .... . '. " ~. ' 7
of dElvelop1nz n :mO~.rG::llont or. II nntiono.1. pro cram .or nntionnJ. ore:irdiation.

* . >. . ,, ~ ~

R~iss:n.m conctrnct.s his crltiquo around Ali,n31<y"s Ol'I'1phnsfs-on.16-'.. .

oD11sm and tho res.."l ~~ of that locali5m which R~ssm.an considors inerro~
t .i i

~v:o. He uses nn e5~ilT1ata made by\. N:t~holas von Hoffm~,t,~'at OluY. 2$ of: a. .
. . .. /

.. . " . '. .

.community .ar-o .ever- nc~ivatcd, in, any Ilt.F organizinr; drive, to ",demonstrnte
J. • .•

, . the non-reprosonto.tive"naturo of the 'mobilization. Tho point is vnlid-but--
.. . . ~..

of little rlOu~1c~~1ce sinoe' in My. orgnni~ation ~ loaders are among

tho m6'st-nc~ve,me'!'r.bors~ nnd' do~isi~n-!t1a.1d.ng nocessarily-exCludes som'e
. . , . ~

. ~".

olauents at timos. A nore crltic:U. question, 'loThich Rcissman oriY implies
."" . . ftI!.' . .

. " ;. - --" ...

involves' the I"ng-r~nGc orr-activeness of recruitod lOlldE3"rs,' The only::

~.....

"",;,' .

" :nsi?l~ natiol}?-l ~i~ to e:nerge from- an IAF endo avor- is Caesa~ Chave~ ~
J

. :~tlo bp.e;'~';is :'~1' <"r~izer...' Rcissman has a bettor arLUmont when he ~~;e~ " ,", ..

£rom thu intern"l strt\~ture of the local· org:unzlltions 'to .~heir lI.ct1vit1es~'
, . . . ~- . ~. "~.. " .. . . .-:.:..:....•.~ .

• " u •• ,: Tn~ ·quo5tion, n~'ReisSman phrases it, '1s' whether,AlinskypQliti-'.:',,·'[,' ,
• 'L ~..' ', '. ~. • ~~. • ~. • ~, .' ~ • ::". • .. ,/?~ ~ .' . ~ "'~:~~\~2~~~~:"Lc.::~'.; f·.-;:;~j:';::··:~5~·

,'. 'cizos": an .a:re~ ':or .sim-oly. directs l"poopl'S into a ld.nd '0£".- de~end' ,local· "'.~<.;'~ i"
:: '. 8 ,'".,". " -,' ~:, ' ."~". •. .Ci::2~· .;-.-:~~.: ,.:,~;;':::~: ..J,:::~~. ,'~;::;~~,~:~:

" .... activism?tr ."RcissUl~ ~msWers·. his oWn question by focum:rlg'·:oIVChics;go'.'<.";'::/')·:'I
~ , . <. .".... . .'" . ,... <' "~';·;'.":""'f·}'·:;;·::'-:'}<~·-:i'·i~S::{-'

. loThere the 'MOst pUblici'zed 6f ~~~skY's . ef~o!ts ha~e ,¥d,k~~ ,pia~~;;Thii}:\~)~;.'~;·1

. ' " .' -,~. .. - " . "~\\ji;;····;::,><~<f<~·<J~r;··<;~:s:"'



.- ... . ~

, <:

c'."
" because' they find no context .for their c.~tions.

;'. .t.,?~;:~~~l·~Jl
I: .. :.~. .. "'~. ':~?';';;}('.\

- • , ~ '. -~:-1.~i9:,;:>~:_':"._r~,:-:

ill'their 00150 shaken' the hold'~r tho DalOy m~chin()~".~P~x'4,,'"
" _ ' .".... '_,',::\__;:~_\:~C" " , . -,. .<.,.._:4,: __ ..

• .- '.a • • • -" • ~"\ :\ ~:-:;-~"r'~~ .- ,; .. ,'; .:{~-" ",':::,.
AlinslcY tlO?ol '5. emphasis on local issues ·Md....goo.l~s dete~rt.e~rj':.

. . .' ;. '. :: " .. _-:'_'d'·~-·"'''\:~i\.•. '.....
tA~i)i~~,~c~••••Iol.ltf!f dAoV••.il••n.....·• ,£J."Om. mdcu' .or cottl:':tti:'(1t1 'C1r~in~",+~~, ~.~:..:~ '..

' .. ·postul6.te~· th~t Alins1<Y~ s ~pPosition' to-~~r~aipl\)~~s, brOaclgo·iti;.;~~~+;,
r·' ;:<'. 'OJ ~ . -. '. \' '. .. :.~_..~.:-.~.:;_:-.,:,;:~~~. ".-,t;'-'~

j., • •• • . ~. • -..~ ... ~ •

ide:)!ol'Y 'confuses evon those whopartic1pat~ in the 'loonl orea.mza~o·ns~··
'....

.".. :. ~ .' .
.., Yot, Reismnan' 5 proposed solution depends .on the "or·gan1z.~r:'stra.~.·

. . • • ", . .: t"· ;' • • :'1 ~~:. \ ~ - ,

egist..1ntollecturiJ." to "provide the connection~, the· larg~r·~~·(:thQ:~,4i

load to ,the devel.opmerrt of .ll movcreont , u
10

Alm~st ns. an- td-~erthou.ght,'h~', . .
'" . ~. . '-"~.' .. ~

", . ,.- I" \' '
adds s "This is not to suegost th.,t the la.r~ar Viow should, be 1n,lPosed, upon

" \ ~\. I \..- , , - " ~, " " - ,- .
· the Local, group; yot , it shoul.d be dovol.opad , in part', by ritit1onel1:r.- : .. ,;

. '. 11 . . .'. . ' . ", ,. " , ' . ,",
~n.ented leadership." This po sa.tdon is accapt.od by so~e_NeW'Leit;'str~t~i1'~'
, ..•. . '. '- ' " . . ,.~". ,"t::'

· who, nlthotl.&h. dd.cenohanbed with. Alinsky-liko fDith in 1hdiViduals,'.a.pplY ..:,:
. , 'j'~\

many of his tactics in confrontnt~?n polltics. Th~ problem~·1nhe~rit:.in I

such an. ~ppro.ach;including elitist arrogance Md' repres~1~e iritoi~r~c~ ..'i

. ~ .'
· have. become eVidant during recent university crises. The ,engineers of ..

~. -_... ---.- r:-- •

· disruption, lacldng Alinsky" s neXibUity 'in df)alin~ with the1r~'o~oioyM
..... . . . ~

.(1..2.. a~.inistr~tors, t.rust.ces , etc.)~ become hardened into non-negOt1~bie.

situations. Conflicts then run the po ssibility of osol1lat1:ng into' zero- 1\

I
. .

, ' . ".
~ ., sum' gornOB ,,.mora nobody win9. Although Minsky publicly dismis30d the,~', , '

. .' \. . . '. .-' ..~ : ',:. " ; .
Red.ssman critiquo 1:n 1967; he be gan davelopint! a coherent radica\.· strategy

todO~l.ldth ~he trends .or) the 1970"5.: . , . . " .:. ".. .:
, " ',..". .. ···'····,,·'f 0'

..=.,... . . Underlying criticism such as 'Hauser' s and' Re1ssmahfs·;·1s.thed~b..~~otE
" .'.': ~" .~', ...:' ..." ':'" _.' . . ... : >: ·--:>·'~1~;.:~t,.':~;tl:;;';;<·/r:;:':'·':f~'.,:';:-1)'~, ,:~.

tho' merlts of. consensus"and conflict both -as ~a::means,:£or·undor.Sttiliding:;,>
. < : " ,.' .,. , -: . • ." .>: r >t.;·;.:~H·;~;:",',·:·"·:ft·::·}·:.;<:;~~,::':i;,·>

.. social processes and for achieving social -goals. A.1,1n5ky·,·;ttbG, ..exeinpla~'·~' ..:7':

. eonniet ;,<!vocilte.diSnd~s"sth~ cons~nius~tlieOrlsts i{ii§ ;'-{1~';Z0~i:~i~i ....
--_... ~ ..•• .: :. ~ ;~-. • ..~.,~ .. ,; :>~ ..-...<", . -__ '-j~~ :'.<·~~·..r·
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. '

As iY1th m05t of Alinsky's potiti~~t ~alyso5 thorc is a,convino1n~

'. ,

ring'to this one; hovover-, "re':l.li ty", ~-lhich lJ.insky cha.rnpio·ns,· 'is

hot so faciloly ,analY~ed.

, '

~. .The·"juxtllpo~rtion·or. 'consensus and conflict. hllu:been '8.' DWtt$r

"f., ..

..:.-
J;J,~ ....,....~t-_ •

.,. '¥

, .
'LEnds Cosor rol1.o~,:ed up'; t..'1a .....ork OrMOn such as Georg Simmol in·

"1 .... _. . . __. "__,_.~~__•. .._,..

.
... . . ,

. ,.
,', -wo can join the dcbabe d~ring ·th~t950"s, prosupposfng nlt thn.~'·: . j , "

, . ".... . -~'~ !,\

':v7ont b~fo1"C. D.1ring tho 1950' 5 the confLict' theorists' such as .: ' .. ·
" --:'> ".l_;:-~

, ,

"

'Order ~o c~D.llt)n~ the p~c.vai1 in); ,consensus orientation.' Exam':',

'ptifying this consensus orlent!lti"·n~,::\s SeymO~lr.l1artinLipset ~lho .
. .

writes ,in PoU,tic~l Mnn:
1 ----- .

'., .

.',
Inherent in nll democratic systnMs is thffconstant threat

·~.thGt.. th~ ,grouo ,confl*cts '~hich ,,,rA democracy's lifo-blood ·may '.
solidify to' the po1ht·...'·Yhore:-:thcy.. threaten ~to disintecrate~,th9

soci"ty. Hence. conditions 'Hhich serve :',torr.oder~to·,the~.1iltcn-
. bity ~f !~:\rt1scm ,bhttle a r-o lUT1on,,:tho key' ~quiDite:i'of.:deinb-
or~~ic. covcr~:..,ont.:1J : ,_ . ,'. '.

Li.9set' s .ct~t.pm~ntt ~oro functionatlTf5r€~criotive thtu'i societ:11.1Y
. . ,I' '

." .~. -";' " .

d~:;cr1ptive,is ir,dic!ltive of othor consensus thinkors such a~ '. ';:

.. ·~,·"i. or P;~;S"!l$. .'For th~D1.:c.onfUd1s inconipat1bl~;~fii:~ru~~; .'.J)~';f'
.... -: ,;" ',:.....• , c' ..' '.. " '.' . " )~·,;.·i(·,i·. :~'H\Y·V·.~':·4,:~:.·>·~t
, . c , turaj.and "orgnni7.~tion-i,s: rl~penden~ on a consensus ·9ssanti.a.l t~,ii.i~~l.-:>F:(~.;;~.'C\:":;

" ,.:;)'. ':~~;"~' '.::. ". "~. .',. '. "":>. '. .: . . .. ,' '(··~.;.ii:JJi%:'.;.,;s:.;;:;1.,;.:,:f;J;~~~.t}·~;;r:~~1i/:.);,~{i·)1,
'::>.::;;'Poclal.~c;-l'J.ilit;riui:l•. ;Irving· Louis HOrouitz in, his;arti:cle;:~,~~Co,ns~~~\1~i>'t~;t~<c;'11

:·~-~~_;;:;l~t~,::,-r'2., ~--~'2:i./,~~ ;c;: <!~ ~'. :;':::;/';.. .; :.'. ,~/'::,." :~~c~:"? ' :;':~:;:~~~tl{tfi~~Wio;':f¥..~~:J~7f~r:;, "~" 0·&'·.~
·:~:;'~':tcoi--n-tct·~"·ariCl"CO;o;)or:itton;t, sUgg~5ts :th:1t::t-he';'con5(,l1suS;0:thfnk~'r :;~;f}!nri

.~ . -,~- ' ~ ,~,- '- - -"''','_~>'- ,.~. -,,~-,-.,->. ". ",,': -'>-('f.":,,.,;),,;!<;--:;::,<1;
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.. . . ~ , ..
,',Coser' 5 chal.Lengo to the consensual' judcrnont :thnt co'nftibt is

,.', ~.

...... .: _.-.,. ,~: •• :~.~......,I,' ... ~ _ . , < • __ • "-".:"'-, • , • • ·.~L~,-. '-,'

1950' s.·perce1vod an ~creo.sing..det\iocr:Jti~ll:~1o~ ,o~ ,/~ar7;.. ' .

.id~~-' so~ioty "that preci~itate'd thei'r se:lrc~ for !t' co'n~ens~la('bnsf~'<
0" " 14, ,..'

.'!~1!~thr!~!~(:t:lC:5'~'w~~~f;!~~~~~::.m:?J5::~:·
~', .;-

AffactivQ 'than m:t~s terror. , ! ': '" ",' ,(

'. I;.

Tho mo s t obvious distin~:tio"ndS internAl.

.... .". . .
'dY5functional is particul~~ly effoctive becauso of distinctions'

he makns ~~ong.confliots.

.
, .'

., :.
nnd externAi 'conflict. Beoause AlinskJr's concern centors ,on irtter-

. ,

group conflicts rather than intrn... f:I"Oup ono s, . these' remarks Wilt be

limited to tho former tyPos.

'.
.................. ." . .-' ....~ ," \ '.

" Tho d.1.d~~".Anil,t,i:ng mO;r\nor in "loI'nioh Oosor hnndtos ~rit.cn...,:,group ,
, o'

'conflicts can be seen in the follmnnE;"cxcerpts from the conclusion

"-
of The Functions ofSocirll.·Conf.lict:

.\ ..
, .In looselY structured. r,roups' and open socinties;' conf11ct,"-.. '-_.__..-:

which aims ,at ,a ·~solution of tension botvcen a.n~agonists,'':''''· ' .. "
~s lik~ly to hav~ stabilizine and integrative funotion~ for
t.hq' rel ntionshio. By oemittinr; immAoiato an'1 direct ex., .
pressd.on ,of-'rival ~ claims,'. such' ;50c1a1: systems:' are able· to:
readjust their structuros by eliminnt1ng tho sources of
dissatisfllction. •• . .

A floxiblo society Donafits from. conflict because' such'
behavior, by holi."ing to create ~rid modify norms, assures I

its contanu-mce under changed conditions... '. . ..;~.

$incc the ou Lb r-eak of the confliot:. indioato:! a 'rejBd-' .
tion of· n. o'ronous accommcdat.Lon b~t:'l-1een parties, once the .,
-respectava' power of the cont.ender-s has been asoertnined ..

..,rthrough conflict,. a. new equilibriuzn can ·be establ~she~6 .
r , and the r<:il:-..tionship can proceed on thin new .basis... .
'. . -..' ~

. -, _ "':,. _:_"-_~': _: .' .-'ft:,'-:\-: __ .:::.'.' ~-:~{.

Assuming that ,:I:ncric'an society is '"open" the~1mp11cn.ticm·of,.• the;:above,
.' • • ..'. .r >: • .} _/C:;·._ ..' <:': .'. .i:.>. )~, ·.:j;~:i:. -~<"i :
analy~is applied' to' conflict in this country is tha.t ..su6h.~eonf'l1~t;·;~",>~

. '. .•I., . ·:.,:.>;~,j:~',~:;:.t. :Y.:i;;};;';:"';:(;:;-" )'-:; .....
is 5t~biiizi.nf';. Thoro 'is, hoWAVbr; .a.,necnsdary.-,quati#icat1·O:ri.··.to:A'E;l...'i.~~~.;~,~,

. . . .. . ·;;;,:>":./&~':f{,"·::.t.· t':;·'."S1.':r '>·"cr·"
'n1tideree;ilrdin~"reaiisti~." and' "nonrealistlc".Confl1ct':;,·.i:'.i /:::'~[;;··:.::i.

' ..i., .'. • '. .'.:_i/ ....~ ';'y;~);j; ;·:,_.:'f!?'~·i.:JJ/.?:}~· " ",:f~
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"
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" ' • • lit . _. • . .~... ._.

. " , .:t;.hat arise 'from frustrations, of, sp'e,;.'
:demarias: w1t~· }1':telationship and from estimates of. , ,

. .... .gainsr:o'fthe,.par~c1pan~s, and- that ,-lore directed. at' thep~~~.
. ' . ·=sumed frustrntinr,. 'objoct, can bo called reali~tic confliots; ".' ( . ... ...-......- . ~

.. '. Insofar. a.s. ..they_are means. tolofn.rd specific results, ,they.. can .,
'be replacod':b;Y a.~ternative modes, of interaction· With the ;'--,.
oontondinn party'if' such nltern~tiv~s'$e~m,to,be'moreade-

"'::.~,qUtl1:.tLr~r.rOa11'z.ing.,the end ,in nel<1 ._. t! "~~~ -,~-~"~,~--_.--:-",.....,
~'. ~" 'Nonre~tistlc,' cbnflicts t , on tho other hand , ar-o not.'. ,> ,"', eccasaoned by, the rival ends of, the ant!\E;'Onists, but by
. ,,;:',~'the -noed <for tefiS1:On 'rol.ease of one or both of them. In ,.

, _,'~'this·car:p.th~ "bonflict is 'not orlented·to·....."I.rd· tho attain_
" ine'nt:'or·spo~lfic... results. Insofar as ,unreall~tic conflict

"',';. is an,ehd initsolf, i'n50far as it.arford~ onl.y. tension
." rel'Aaso ~ the, choscnantagonist can 'b~ substd tutocFfor· by
~. o~ner'suitable target. 1? .. . ;.

jII-~- •

:',~Conclusiori f 1"5 '.esuehtiRl for our Understanding of Atinsky's usa of

..
. .

.' . ,'The~' is, then,- no
::~,~.. .~ ..

-, ,'nti;~se 'but 'b~t"1ep.n
.-.-..- - ...

. '. '".

. ~. .
·conflict. " ...

dirGct ~ltltion betwel"'n '5tl\?iliztltion and eontlidt,

st~bilizatlon'and certn.in types of oonflict.:~.T~s·,

•<' .,

.,
"

...- .
" ..

t •.••

.r ~, -", .;.-. , ,
.... '.~" Attho~,gh :the People.' 5 'O~gani?:lti.on5( onco establis?e~ en Ga. ge' " ..
. . ' .". " 18 : ,--' ,-"_-

.,:. more often In' Malisti{), than nonrealistic conflicts" thoir f0rrr111-

'(:'tio~,i~ i~r~l.Y ii: p~co~'s 'of oxploitirig non~tllistic C~nf~ict. It

,:-' ~~,:.duri~f(·this~~;ro'cost>+ t~llt A1in'sk3~~ s critics acct1Se him 'of "rubbing
. '. ,.::~ ~:;:::.;,' " ',,' ':. ',' '? -" . " '. . , '

,-~' ,rtn: the sores 'of diSContent"· wi thoutAny specific gollt in tTdnd.
:,-~.;::' .~'_~:~.:" -.' ... ~.~. ' .... '7- ... ''. ,:- .-; - • .. ~ .:... -",' ,., ... , ' '.' .....

. , :' Alin~ky" vlcn.,.s ,t'h~ prccese as having socj~r4t'ends"llMon~ whioh,' is' th~
" '~" .: ..: -. '.' :'.,-_. ....~ ... :.... "'. .:' ..-." ~ , ... : ~... " . .,. ~ .

" ·':,~:·~Ubli~,:~.irihG' oi' '~:rl.evaiices~-:'·
.~~~~,~.! ' '" ":~he :;~rY." "tlctit~r/:;r~leVa~ing these domant hidd~n' hostilit1e~'!·.:·
, '. ":t.o' th'e>tU~!'2.et'), for oonfrontation and ventll.at10n and conver.." .'.'

. ;", : J..si6n'rinto: 'rJMblmn~i5_in1tself'a'construqt1ve andmo,~t'impor-,!
":}~-,'~...',; .. :i:,tran!-,;JicH~i:~t .:cath,!i;r;sis.- The .: a];~erl)a::t_i ve, :t.rOuldb::;t~~cPd,efrmt:~~~ng:~; /~f€y'·,· ';~,(

"ti,> .' " ~:.-.,.~? .':1rices:'iant '~ccU:l1illation:and'compoundinfcof su~erge/, r'f~'f .;j,i;~(;.:>J.",
·,,>:.,/;"F·~J'·.~'trnt:ions·~;~s·entments.·and 'hostilities,iri;large+ ~·e~n~~s. of.;.-;,';-;:':'.'~?,;I'~~,~'·Y?
.::'-,~i-J~L:';":,~.ou.r,-poputat1on~•• ult~::tna· clor.itng-.oi" 'alV;:ch.inn~1:s;~~6r:~;·reli~.,~>F~;,i?{ei; :;'~';~';'~;
~~;i~F,'3T;,,",<':'evotVingta1ni~1{tDi:grish'cietting,~for',a'prObable-..bacld"i±tn~pI;V,~·~:.1'~:,<;.:S.f·fj':'

.·~~;~;'i;t;'1{~~I£~~~~~?f~~~rm~;.~*~~~;~;~~~~tg~~~Z~[~~~r~~~~~~~~~~[i~j~!~rJQ!1



~veritil~tion" 'cSf nos't1lities
<,,' ",,-.' ," • ; ~ "

cp.rtain'situations 'is valid, but, across-the-:bo.'\rd "SO"cial· ,,'

'c~not !be" 'prescri.boQ~ . ~n£h'lrs1s"'ha.s a. way of pcrp(l~uat1ng 'itself_.,.,t.~ ,,:~:.
• ' .' -"- • • .: .,. jI,. ;. .. ' i~; . ',>, . '-c.

j • • -. " • - ,"",' ".

, ./ so th~t 1 tl>eCOtl1CS an end in'- it'self • Minsky' s psY~hod;~at:r~s· ha.v~ _' , r

~b~Uzh\~~.~tten tion ..~d=CJltatyzed ~ rg~";iZl\t.icd;}i .':\~t.irltY;'.but:.~,~~~~~"....~~~:""~~;,~, ,
. .

ma~ s~clo1ocists, such ~s profos~or'Annem~rie,Shimony of Wolt~sley

" ' ' " , ' 20
CollA~t)J roc~rd JUinsky' :lS a showman rather thnn an nctivist., , .

::r6fn~50r Sllim"ony'consi,dcrs both B~ck of. tho Y.'\rds: n~d, 'No~~l~~m
, .... " . " . "', '-'-'

"r~tu~~s;, ,:the forflmr bp.c.'\usp. of it!3 segrn~ationist t~ndp.ncioS;~hioh ;,' ~"

l ' •. ..,"~'
" '! '-lI.~••

.t
o

'

" ,

, ,

arb !.1.rtic1l l a r host11.i tics pubtiQly ?xprossp.d; and tho l.'\t,ter because
. .'.

of it..; takoovnrby' 'gD..ne;s.,who op1tOmiz'o :l, bi,nt-At'lt hooti.l~ty appro-nah.
. "~'

~oti.,·:z:- cr1tici~ of Atinsky' 5 cntharr.is approach i!r tho difficulty

in ,'if,:- -,tyingit:. Atin:.;ky, the :-Clltster shotrman,is nbloto orchcsta-ate
• , ~ .' . ' ," .. -.-, -v •

.' . .
, ~, '..... .
, it, b"..lt othp-r loss:':skilled orz:u:izors, such vas tho Ravorend Ilr. Fry,

~ ;.. ' ..,.,

.,
. . . . ,..' ,

. canno't, r.1:lintrln. control. ' 'H~y of thq Alinsky':inspired poverty Hnrriors
• 1< .••

.. :;.. ,
~ .

,
~. ". I'.

"
f "

, :

.-

" ,

And nO"ITer,. " .. ,

, .

..- '-

"1 ~ic conftict7- 'rho :msw~r in Cos~r' 5 ~o10rd~ i~ lithe 1'lJ!llntennnce
<22 '

or e~n.tinu:;l ~~"dju5t=n~nt of, the bal.ance of 9"\(j"T~~. If.

"f~111 'h~.:U.to,~ bl:".;~(,. i~'·A1.insky'5 lrincuitCo •.. . "., ..... -.. . ...

J

, ,,-'co\lld-not-(dlscounting politicAl rensons) move .beyond the 7atho:rtic
~

.. -'first· step or".orGlt.."lizinp, f:MUpS "to oppose , compl.aan , dononst.rvrto ,
• -J • ~ _ 21 .' .

and bos'cotttt to dovolopin'G -ind runnine ':\ prof:rn.'11... Cou~led: to the
. ~

,p,:-ohl:":!l of cO:1!'lict is t.ho question :>f ~.1hrlt arc the results of roa.l-



..... ,.>._--~

.'
lit • , •.

the "new". po..~r approach to .tho .proble~~r~··~elr...'
". . .

" ...

.help. I-rore 'A.ccurately the probl.on -is not onoof "oo;?er" bitt ort .. . • ~ .. ~ "".

. "po~rtas~ness."
..,

_.. ~ ...~~.~~~:ronC .. Hnc~s~romin h1.s essl\Y on "th;r~O\-TO~O~. the ~o~"::: C'••

. SUI!'Jl1~r1zes thn n!'pro.qth to thp. probl.om of poverty b-ised on the p~ycho-'

logy of (>o~mrlp.st;nn!'Js; .
';'

If the ·!"T'Jb1.."m WOT'e only one of no lack of money; it coul.d
be solvod-th!')'.lCh prov1.'sion of ·~o~ and hp.tt~r 'p'l:,ring jobs .
.for tho poor, Lnc rensod Minimum l'T!\gO l.ovet.s , hiGher levels 'of
·,relf::tro ncyment s , and soon. Thoro \1011td be, in thl'l.t Case,-

.no roq,ln~:-d for t~(' poor to undnr-t.nke .1ny· socdal, action: on
th~ir evn ·b~l:.'?.tf. 'l'hi~ viiJ\·r is' consistnnt 'i-rith the idoa thnt
tho poor arc' un-ibl o to pa rEiciplt~ in and initin-te, the sOjtution"
of their o"m nr-obl.ems , . ~ " " ,. ", " . '

Hovovcr-, ~;inco it is mora l.ikelyth l.lt the' problem is one .
of po·..m::,rP.ssrl~~s, joint 1niti.q,tive by tho'poor on their ovrn
behalf ~houl~ ~~cedo nnd acco~pnny ros~c~s~s from ,the remain­
der of ~ocir:;:'~·. In.practico th1~ 101tiat1v« is likely to be
most ~r.f~ctivr:ly exarcd sed \ily po~ro!1ul conflict organizatio'ns
.bas~~ in noiG~borhoods of povorty.~J .. .

Th~s9. paragraphs, _ot:1:Gin~lly written ~in 196J.1., are included'1n II 1968'.

cotlncti'On .Hith ot.~v~r 'prescn9tive tre:lti~os.ur{;in['; simil~r solutions .1

. .

to 'soci III nro~ler.1s--which are nO~:7 out-of-dato.

,... .... '.

One .,?f the peop'l.e '"Tho no·,! rec_oc;n!zes_ the. nnachrord.std c nature

or smal.L nutr)r.o:lOUS conflict or~:)niz~eion~ ~s. Alins~ himsel f. A.'

crit11ue ~f ~.h~ po~ei·leonrl1ct ~dol for com.~unity or'::;8n11.dtion. ' .

in.i969 'can 'nolonscr b? .~ 'critique. of t~e p~~nsk,y-mothod'becnuse
-

t1v\t.- rnot:·lod.ho,s und.ort:one·:1. si~icantevolution .since its ·co~.tos-
. .,". ,~. .'

.
• r

..

... '.....



:,~t;;'t '.~;'(:;f+:":' ";;-';:,~~7':]}, " ..:' ,. .
~1'=i"t~}~Ti\, .;rY~,rt~·,iZ,~;':j::t:72:_~:'·~~:~:>~~,~~·;~:=;~:·,· ~.=~s-i:-::·:~,~; ,~e./;;.~>::, ~" '~;j~~~.;A .;;: .'~ .-.. ,".
:ii;·:,.;;i:"i~:rC?r~;,a~V1~'b.lecO~tY"•.;.·· ~fore_ di~cuss11\~'th1s search' and t\1.1nsky~ts;<~ ~ '.,": ' ,",. ,~. :...';.; ::---. -.:.:::~?'" .-"-1-:-":- :'. :~ ,:_. ,h.' . .' :' ,:' ~ .. , t -<-, 'I.' • ': :~~ ~ ,.~_",.;: .~: ',:-' ...'-

',rolE. ir/it,' tlle obsoles~ence:o"f·thoJ)cnrorfccinhict· ~del-'W1tt'De~r ,.... ' .._.
'. .1 : fl..; '.

expl.o rod,. .
"...---.~ ... ~ ,.._"."'"--- ....-,.... ...

'.' ....
" ..

. ' A{primary reason for the' obsolescence of· the powe~/conf~10t~';7:.

modal, ,is that t~~",~t to '-1h1c~ it,"npp11es,;he.,tel-rltor1nll~-~~-~-"~:"

. . .'
/ dofine~oo~~unity, 15 no ton~r n ~orknble ~ocietat unit. The

~,6tina .of tho nRighborhood has bAf'n occuru-Ing since' the turn of

~hocenturJ, s~owing somewhat during tho ~pro~5ioq then nccolerating,

" .

. hood as D. livine unit Here the massive contral1z,~t10nof r>0··l"r on

the fodnrnl Love l, and tho .gro~h of .tho. suburbs, Fedar~.t ccnt~nl-

'-~ .... """".
11,:ttion reduced local and sta:t~ )'Ower, \-lhite musht)?ondnii sUbur~s .-:..
..
.resul.t.ed in [\ fom of pO,1ror sc'ri zophr-erd a in 'whicr 'tho' urb-in .'l.MllS

. .. '- ' .

rornll1n"'d the cent.er-s of bu:r;in~ss and cuiture only At the morcy of
......

cormnutp,r~. ThUG, .'l.io :find ou r sel ve s in the tnidr.lle of an urban crisi~s

Hhich is. really n crlsi3 of conmuni. ty pO·,iP t. Kenno'th "Boul.di.ng Views

th~ probl.em .in ~he p~rs~oct1vo 'of ,the intern1tiorfiil . sy'stem and sees:
~ .

'rhG cr'.lY. of t1'i'o' orobl.om i~ th~t'::1e c-mnct, have community
un ]:c.s~· ·.m h"va an Ilr~re(?nte of people Hith some 'dcci5io~' .

J... ...

1':1::11:in.':, :,o·':~r. T~e .llnpotcnce of.,.;tho c1 ty, pe rhao s its very
inD.jJ;->ro9rin.t~noS5:AS a unit is lCfl'41nr; to i t~ .do·o.'1Y. tIts
1.M;J(\t~ncn' '~ri!.i"'s, 1\5'-1- have :;ut~tM:i cLt~r.ior, baonusa:'1t-
i!> blJco:-·~tl.:' Cl. r.t91'0 p,"wn in ccononnc , not1tic111, .and mil1f;.nrJ'
decition-::l'l!d.!1;;•. The outlying suburb'19 actua11:1 -in:, ...
~et·t.·~r ~11·:'~'lr:. It is e:tsior for .'1 ~l t\.t1vC"1.y sma!t ·urit to
have 56!1~ :;':':1.<;0 .of comnurri,ty, and the subti-rb ·a.t· ~03.st ha.s A.

J~~ ':.10 nl:n'~ C:;4'ltl'O i -ove r- its 01·m destin;i' •••Its 10cJ1l •.~6varn­
w~nt, it~ ~;c~:,;)l' boa rd , and .ot.he r- con1"Jun1t~': nzencies often
n~ .,bl(: to ~nthc'r"n cOtnside.~~ble .'Ul1qpnt or support and .

. 1n~~rcst ,fro::1 the people they scrvo , ... 1-. ' '. .' "

, .

.... ,.Boulciing'z ob'servations mi"ght~.bo used ;-bY' .
~ .,' - .. -'; " ";"'>..'.-" .' . ,

'.... 't~~~rlS~:~~r0.u~~i~ f 6.vo·~ of' 'Hriggst~m':;~'~dVoo·;i~j.



,~\J'l;!~i~i'~,*~%H!,~~;s!, ..'~F;t',~,:,' '..... '. ' .' ." '. . '. . . v, ,'. ~. -:» ~ '(>..,< ;~, ~;!,:

(:~i~at1on#!}1n':~ovort:r. are.as.· ~,he'nd:ght '.nrguo, ~ aggreeato' is ,1mpotd'~.· '.: .i\··
:~":'~n~7'3;: .·,,·<;':)'·7-_·····: -;".,.... . .." 'j' " .'. ,. , . . . . . ..' . '. ..~;, i':" ~: ':,

.t!len'.thore"is:need t~r .~u~ngtho,·1ndividualsin:thnt.aggregate t():exl.~,J: .'. ' '. .', ,'.;.' ,'. ,. ".':': ,.'", ' ~. ' . '~., .''.'~ ,",' ..':. \...;.<.....
.--~orc1se-.their..;citi~onr./-power. Th&- next question then,becomes,"ltgsinst~~--::t?J~'

.. . ' - ._~ - ··~'.." ..'.~~·,~._.:-<:~t:;,.-,. __ -·

~~.:~!11d.t.h9.C~dliCti,c -directed? Tr,,<!j.t10nal~th~p~~~~(l~·~ -

',1'l1Od~1 "'as 8.?~f&d in urban con:rnun1ties in ordor to o!"gn:nize aga1nst'som~:':' .
. '. ,'. . ~.. .....

. . -.. ' . ' «..... .'
thing: meat packers, the Umversi!-y of Chicago, Kodt'.k.· The' cOil\plicntGd .

"

overlapping'layers COtlpl"i sing our interdependent urban. areas todt\Y. make~~ ::;.
-. .' . . .. " . ...... . .: ... ,.' r; ... -' .

1tdllf1cult to sihg-lc out an "enemy." One'of t:he f~ctors'contribl\ting'to
. . ' ....

the OCOM Rill-DroHnsville school controversY in NOH York during the Fall - \
t,.·",

-, !.' • ....... • ••

the Ford Foundation and around a~oin. Tho lack of .0. cl')~r-out enemy o.cain!Jt :

who~ to mobilize underscored' tho la~k of a co~unity o~pnblg of mobil.

of -1968 was tho marki)d absence of an idontifinblo onemy.. Tho tArcc~

shifted ..from the· taac~or'3 union to 'the School Board to the st':tto to

..
.~ ,

. ,
"

. ~ ,
, ".,.!t,

i7.ation.

,Yet, perhaps, the conflict t!jcorist Tlrl.ght continue his.o.rgument

by sugeestin~j~t tho prob!e~ is not in tho~modol bu~in those applying. .
it. \'lith th~ "ri~htrt ore.1nizers, such as Alinsky, would i.t not be possible

. ,-
to or~.mir:'3 n communi,ty .U1-ilizing conf11cJ.,::md participa,tion7 A po srdbl,e .'
.. ., ,

' .»

reply 'recoils the FIGIlr effort in Rochost.er-, H::my critics of .Aiirisky's '
, , . .") 2.5

" . .....
nark, there believe th~t itha end result is merely II "bl3ttcr (;hotto.", ' . ,,, ..

.'.

, .

. is there anjrtldng 'more to. be oxpected?~Tho ~nditi'onB:or~~l~;~'bo~d 1?la~k~...
: -'.---'" , ...~-_...:.,--.._., . , .. ~. ~_... ~ .--", ~-~ , . • :/., « '. ~...........;, ;";

in our Horthem- c1ties is onmenshed ·inwha.t the Kerner Coimniss1o~ re.;i, ..•...,
0' .., '. • .':. ':.'" • ," ...., - .. ··c.··:.·;..·;... :.;.:.. ')':.~~:

' ..ferrcd· to as '"inst~t~ti~~al raci~.~ ~ed~es,.n~t:·~p~a.~.~;:·~~~,;·f~~~:~~':.c:·:;'(;~W~~
'. __ _ J I.,. <'. , _ ."" ,, __ ~:_:_~/,f":_;_:_:':"'~"·i-<:· '. _ .. ?j:.f',~""'J,>::-:- .... o:~.,<"~,:,r::;;t:~>'

of: g~df.1Y' cOnflict against "the overt~he1m1ng odds suggested,bY':theCominis'sion '?/i~'
" .. .. .' ..,.,:, '. •• ~ - - "" 6>: _~"~-:;';:, <, .. ,.... '

'i" ....

: and·l3oUld1ng•. :: , '
<.:,'".:':.-;"< ," ,!

;" ':; ,.,.

.Minsky hiJnsolf 13 unhappy about tho mostly symbolic tunot1on whioh FIGHT
, .'. , . J '26. . .,: .~ ". .

has nasumod in t~1e cotTtr.uriity~G1.ven.the. components of FIGHT, however,.
. .



:',

:<-\,-.;,'", :{,.<',.>;; ",;"j,--,.,." •.~

;,:,;.:. ;i:~.«~i:">·,,2i·. 0:': . ':.,. ~.' ". "', ·· < <·~h·:2E··. :": .
·Iriterestinglyt t.b1 s soc1et y seemst:obein2Ca.."tr~sia:on U1CJ.I.·..L'Uu.•

. ,. .' • . ". .'. • <. ." .~~. >', •••. . .

Ca'.lJUjI'" between ~nflict, and consensus.' The closest parill~lD1igh~;:
• ",,' ".-' . .',.- .. ,'. ,,' --:--"".': - •.•:,-.~:-:...;:-:_-_.",,~_••s-; •• ,.-~.~

...~::~=3930.!.slmen a '~hangmg;·.but .still' cohe'rent', ecnsensos, .witnstoo~--tl:e~as.'.;

· ~.;Ollou.t..;.IIt. ~;. liM' poSLt.ion ~r l~is the annlo l!Y r~e::.ti;'
. .' , --_ "'- .. , ,. .., .' -- .._~-- .. '.. --~. ~'~-'--~----~"",,---,-,~:;~:_ __ -..-,.:._,.~~"'~'-:..~.-.,_~~~--"~::-'""o::=-=.:-~~~~.

cited to justify the .power/conflict mcdal., Althour)1la'bor'!'ornented .coli..:
. .,

fiict, its goal 107.1S always a share of.tho American Dream". Th~ iaok or I

..
\ .. -..-...... . '

- .
. In ,Coser' 5 torms/the labor conflicts were.real1stia andeye~tu81.1Y .

\ .

. ,

radioalism in t~e Am-erican labor movement should no't surprise nnyone
. .-. i/ -_. - ... ...' .. ...... . ,:'. • I,'

who stud:l:es. the effoct that this country's phenomen'a.l growth had bn ...
fdrming the ethos and eX!Joctations .of the peopl~.

a~oommodatad be~~uo in~t1tut1on~ were nexible. During the. yeo.rs sinco
. I .

~orld WarII,- our 1n~titutions hnvo' bocoma.less flexible ~der their.

tllD.nageri~ Weight, ~d the confllcts less realistio. Men still' w~t jobs, '

but they now demand "meaning" in tho jobs they roceave , Ju~t because 'such..'
.' .' • ". " . . t . ..... ..•.

a d01'l1fU'\d vouJ.d havo been 1ud1.orous in the jobl.ess th4·t'.t:tos the. anaJ.ogy "
f'. . ..' ... , _

..

. ,

ldth that era cannot bo dr-awn too closely.
, ~

. Bein~ in the middlo of a transitiohobscures one's ability'to
" .. _~, . ;.,~__ ... __..____"'-,•.•."...-....~"•. "O __~'

. assess it. ELements .te.k~n for granted.d.n the' poWeJ;/conflict p1O~el '~r the .:
, 1

- ." .

Lat.e '1950's 'and enrly 1960' s must be newly considered. One ,such element'
I" . ~. . .'

is tho role of participntion. The power/conflict model assumed that p~- .
,. . '. .- . .. .

ticipatio'n, as the root. or the -democratic ~proc.ess9 was a neoossary' and
. -. .- .. ,..' '" .

good··thinb>To~r, n~thi~g is so certain as we wonder.,:just what it '1s 118 '
-. .." .. '. . . -:.." ~ - '" . ~ "

'. .: are participating'.in. With convincing, el.oquence 'J~'Gardner hils" argUed'.: .

. ih"tt~e Uni~d stat~1I has ~ol;~ed'iJ,to a society ~per"1;1rig1?ri::th91'be~:",..,
.. . . .".' ;-. ..•. .' ;/,.-.... ,;<,....,:.~.; ~;.~.' ·:,'"~;':'~~0'

hiVB model" th"t Leeks;individualll '-"to T.Mkll that 1Ie.;:~~la~00rd;,~e:~1

. . 1ng1e8!N~;'The danger of:~s,' ~.Jn~rwarns; isth~i:;;;eri>:ancl:~~le~~{:~'~Il
" ..•..•.•••... •.••.. •. / . :.-.' ' ..:~ _..;".' ~ .•.. .<·~.:0:c<';,;f··,it.i.~ ..~.;,!<··:··~::~·,J':,t{~.>·, ~ ' .tg

~:.t6 ch-erish'; a" set of· vai~s and~f.lrrt·.t·rapped-in .-a·sis~:i;th.~~~I1~g~X~si,~~~:e·1ri;;i~'
• • '. .. ~, .',' " -,;:,>",' ':'.'" :,-:-!'::~'f,~f(,:}l."~\:',;:f~~i·,r';'~~'(;'iC··:ZA!;:ff! .' :'; ,~t,; ~t' .' < · " :' :T:~ :(. :i:~,' ~.f'!~" ~t: - <;' ·~\7':>.~t: ~



~R:::Yalue,s':'mq"'reaQi;'lfith;'an~~ and.'~n' violence. 1t '··'It:l'is\raoubttUlt'~Whe. 'ff~!.'
" ,,'})r;rt"lii'~)~lth/'·iL . . .;",'.'. . ".': .' "', . '. ,;'.. ••.~'•• " l:l: ... ··,'i,~i;i,.i.tki.hri'·;3~;.,fr·,·

'..,...... ,;,'~~e)'ti%-8d cry 'tor p~~?at1onOffers' a SOl~~~,~01f.as""!G~er.S~S'~{?>
"":,',}"":" ," ," '~"~ ';' • .' ,,", _~ "., ~ ' __'",', ','" " .• " ,',' ;a.,.. .,-,_., __~,..,_~~",o,.;=~o.-_~,~-,,'_~'+:;,~~.;.,':"'~:;~

,:':':;,(;'1t--is-hot,-so obvious'th~t"theurge 'to, p~Cipate' act~vely, in. ~~.!l,,~~~ng
, .•.. ..... ' '-. ','-- .:, ,',~ - - - '; .'... ,---'-','." ' \." -;" 29" ...' -,·~)'n:):..., \

_~..;;:.;>:' (~E_;~~f!· =.~~ocia~~sti~~!OE8 "fs._a. powerr~~_h~B:Jl, m~,~~v~.~","-. ·-::-:'~:-'-,:~:-~:·'::;.'·:i:,af1i.
. .. ~ .,-.. -'.-,_.:,'-;.

• . ! • . I ~. . . ," ."' '. ''; < ',' , • ,,::,,-

.. :In addition to the uncertainty of it~ two fundamental assumpt1oT\~).

~~mr.mm:ty~and participation~' the:' powe~i~onrli~t' model '~~'~nde~d~~~;iic-
~ • .' ~.",-." _t . "" -. . ' • >. "'" .~...... , 1;."

'Qble by e:x:isting societal conflicts.· The primlu'"Y visible confliot todq
. '.

'is racial with most of our urban probloms havinc racial ,llspect~, ~ at-
" ~ ......

. ,

, .'. .-.
... . +emPt. to 'specify a ex>nflict cannot. help but to~c~ on tho lnrger issues

"

.?~ rnC3.sm and segregntion.' Once those issues' are r.rl.'sed settl~entbo-,
. , . .

~mes :increasingly dirricul1; as. illustratod in· no gar Fisher' s work":~#,:, ' '
. ' 30 ' " " ,i,if":',

"fract1.onllting conflict." Fisher's sn1:unl-sl1:Cing taotics for doal.ipg· " .
" '

with conf'lict alone with .Amitai Etzioni' s suggest;ton that appropria.te '
! .. '. ~ -~.... - ~.- ~ - • '" ,- •

bribes be .orrcH-od nre tHO thooroticnl t11odificntions of the!;pows¥Jconf'lict,
.. . . . . . . - .' . ~.' .

" : .mode.l, . 'tJla.t wi,Lrrant pnactdcal, te~ting. Yet,' as our' "two . ~ocietie's'tt ~~~e' .
~ .. _.... , .

fur~hor· apart corrt rd,vcd conflict serves to exacerbato the polariz,ati,on.
. . ':' .' ~ .

"Hororiitz la.bels, the clement needed dUring'this transitiontlcooperation" ':'~:', " ., , . J1 .. , '. '
'and Al.:1nsky' 'Would. agr-ee ~ ftIi

The searCh, ror community and tho fe~lingorpoW9rl,eBsnesseharac. '.

.'..,",,:. .--.~~:.....
. ,

.to Aclrl..evo' democt-atdc equality.' .

" '. ~

terlze -the -e~tiro 'society, not just the poor. llt whom the powo'r!co!lf'11ct ..
. .

Model'vas oriciar..L-:_y ·trl.med, 'Minsky' s 'realizat~on~ tha:t th~' ~igh~ {./ .
•. c ..• ~ ,

llg:dnst. re::lcticn conti'miesin B~ck'of the Yn~s,; ,.that, rr..t>ts ""VA..... .&.........'.'"

, . ~iont·l\t1onbac1d."irc-:.l; .md thA.t FIGh"T needed.d.t.s
. " :;: ..".."'~.'-_.,~-"::, ; , <:>. ,,~~,.>,~ ~, ,

sicnallod·h1s rethinkL~g the i;loD." of ,com.."l1UIlity, and ..'lI ..__•• ...J'

4 ~. .. .. .;
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.. .

ar a reltitive'L'1ornl:tt~ oro unchanged, his Q.pproach to t}lO probiem or
.. ',' • .>

..

...

r .'---. .'
.REALIZING LIFE AFTER ·BIRTH

.. ThOP1"CV10U·S c"~~tev;as a;"per~pective" ~Jth~r than • .•. -
<,

are contrnuing to ovolva·. Althoughbec~usb both' .u:L"l~ky· and 'his model. ,
:.

. '.
his basd,c P~S!\sJ such tlS the prdmacy of poWOl" nnd the\U1~voido.bility·

· "redistributing po..ror hA'S; shifted sfnce his dnys as ,'1 Labor- orgonizar.

These shifts aro n:>t o'lls1ljt' cQ.tego~zod, but they faLl. into two broad .'. '..
"\- .~~ :.

~rca.s; his ·rothinld.ne the maaning of Com~lUn1ty end tho rolo of, ocntrn1~. .

ized' no.tional pl~nninl: in -socinl' chnngo ,
, .

Central to Minsky's ovolving socio/politicol philosophy is hi~~
, ...... ;..

rethinldng tho idoll of' community:

, . ~

\ ,"/ -
" ",,

t ; tl~ .~·i ~~

,.,-- ..

.. I .do .nof think theidon of ~~llphic~ areas, E)speciallY'of
np.ighbor~ood~)is nny longer applioablo. A 10'!1C time ago, probably

.-- ---tnth the :ld~ent of ,tho cnr, HO' Cn.'1l6 to tho -1Jnd of the definable,
. aroa, "Peoplo no lon0Qr really livo their livos 1-11 ned ghbor'hocds ,

Wo -hsve politic&1 subdivisions rThich are things out of the--past,
lines on th~ maps; wo arc sti11.involved,~th thisidon.But the
lifo or the pBoplo'is something oLso , ~{e aro (?o1nCto have to f'irld '.

.out 'w'he~ it roaUy is and how to orJrtUUze i t. n1 '-~"
. I ;~ .

.. ~.nl0n· .A.linsky t.:tlks about, finding "it," he is t.llld.n~ C\bout 'the 'content

or- lif0 in' ~ nr.s s civll:1zation. ,.Tho· inciUir.r i's really .c tuo-pr.rt onol
J, • •• ; .

H'h~", sir.c~ 1ncn-::tr:i'o.1 man fo'und tho "good l11"a" doe s be,,~:seom to. have ior;t,'
.. .

, ,~ ,
..'. ,

", .

.."" -. .
... , .

hiT1501f, and K~~(,~:_' do. 't,re' .!.)' from here? For Alin~ky, the two a.re connected
f " - ..... .

· 'Hith tho modorr; ~;)arcr. f?r ~o:nmun1ty. _.~,- ,.,= .,.
• ,... ' j--' • .._.., ,

'In hls~~·.:cch, "Is Thuro tiro' '1J.'tor Bi'rlh?,", present~d·bcf~re·,-.::"';',;:;,'.,
... . . , t ,: ' ~.~-;., ,,< ; '-'/( .... f-'" ". ;~',>.? "",C '\;:

,.-f; , ", - _ _,' ,'_~ .. ".. .: ,-. "-'~:>;::_-'_' ~;~,,;',.,: ".~" ",:~"-/'." ',' <' .I',"'~'\/;''.';)~~

·.the ~Episcopoi 'Th('~lo·B.cal Sem1n3:I"Y' ~n 1967'- AI.:i:!lsky· doals';wlth,:_bothJ;'{<-';~: ;>i::';::;~f$il(
· .~;>..:-,,':.. _:': . "~- ......,.-, _" 2; '":' -. _ ."~. ">, .:':····.~~/;;J.:"1£7¥t·T!i$,3.·;·.:-r'~_·:;R/1,~f.~
r>nrts of tho ~uC'~t-\on .. Echoing .the dire, prcdict-,ions of' orto'g~,;~ Gas's~t. ,"'. . " ,:~:'

'. """, i JJ:.' ,:! .. ~:'o. .: .~'. _: ~ .......... -~"-,:,-, "-·.,-~.·~'··~--·····~:~:'.'~'t:...::;-_P."-~."~'~-~'--_.w·~,-,>:_, ,~~,,/::';:;':;".·,...,_::I~>:c:.'.I~_· ~-"'-~. <~~~~i;

:lboutt~o -stifling cf!ects"re.sUlting,1;roma ~l:tiuA.:f,e"of. ~fl1:'.~~~~.r·'d'i"';:;.
, ., ' , , - •.~".~.~•• ¥ "~ ,<:·:~;,t~~;<'~t:~~~':·~;'i:!;'~-~-;~· "'~:~~:~*;;:~--1~~~



Haro, :tn a.vory""TOrl~-orlentedwny, is the modern man' nttempting to '

.:live in the 'Horld-tl'-s-it-i:l~ Alinsky continues:

. . ...
" A1~sky, is the

I > • #.c··'

, mtdntenance and development:o~ that, politeal T.lochanism whioh
carrios the best, promise for a way of life thnt 'WO'uld enable
individu:lln to seeure thoir identity, hnve the opportunity to

, rrt'O'" DJ1=" ncht ove being as' f'ree men in fact, men- 'Willing to.,make
'decisions and, bear- thoir consequences sb , ,.,',

Most .peoplo h.?'y~been and am fearful to, pay this price for free-
, dom, and so freedom has lllrgoly boon freedom to ,nvoid thes& re..

,sponsibi11t1es. The freo man 1s one 'Who woUld breakLeese ;('1"Om .,
the tt'lrrestial; ohronolo ei,cal existence of seour!ty and status
and tako or! into the adventur'e which is life with its passions,
drama, risks, danger-s, orontive joys, and ,the ability to chnnge
with cl,1~ee.5

, .

..

In response to ::L question, about' his per-sonal, philosophYiAlinsky,

cringing at the usc of 'l'abels, ruefully admi ttcdth4t he might be
" , 6

cilledan "existentialist." ~

.. :

" ,

"

. Yot, as 'JJ.lnsky has warned befo~'WOrds can get:~iil:~the nay,
I ", .

,,'eSpoc1n1ly whon disC'Uzsing tho route to 'Such tl political mechanism as
, ,

, 'I ' . . ' -:- -
he 'ou~lines. A.linsY.y, ,cin1pl1fies the matter by concentrating on the

-' ...' !'~ .'. .

·'actun'1.i~nt1on of t:.'nditional democratio ideals'. ItE) advocates :bcl;1.e£

" ,

. ..' ~

.".

in man's ability to goVOl'"n himself' and thA importance ot voluntarism
• ' ." - •• II> - ", ,.' ., ... ;

:1n' a free :so~iOt:r. These are. cl.d ideas, old fo'r .t'1estern':111M'oici

J~~-=~iiinsky" but>ho 'i~j,ects ,th~ 'in& a', revfs~:mode~ emI)na,~l~::I.l'llb>.:;:'6
" . .. . . .." ., '., .,..,." "",

,<,middle..cl ass -O~::~i~in'~·'8.nd ~~iti~n~.buildirig~
,: . ': " ," - -'.":' I ," • ",:' "_J, ' '

. , Alinsky' s prescriptiori,i~r -the poor belpilig th46'n12;el.ves,
, . ... '- :~ ~,'

I



,';

"'~,~,~.:' .

'S~U~Ft,j~:;L"~:;:~/;'t .....<.;,;x~.,. -.:::,,' ..~, -,·~,·:'~?t:~~~·~+·~ . ,_ ." _ ,~{.'..-~" ..........=~::.:,~~~:." ...~.. ,~,~
i"&I,~J:cot1trol'r;tho1rbllh arfairs., His belief 'tb~tthc poor

, " '" j.>, -'. ~ f ~ ~ ~ ~:,' --:-' .. ~ ... . .
"_""'!':'::,~ ,;.,.>-., ""->~,:~i<~'" , ,__ ",,,,,,,,"'_"".~ ,.,.; .."., ,i·',,·~.l_ .,~. ~~._ " ,_,~ , -,~.-' _v_,- ._- _ ~-~--. ,

;apathy:,,~t()LpOwer~Md then' use that ~ower responsibly has t in' some,'
. ~ .. --

ca;;es,· proven true.' ,In oth~rs;the transb.tion'has~been,dysf'uriction~~~_';~':f".i~~.0U:;Li.,
~----T-"'"' _.+;;: ---,~. ; .. -<.-----." '- -. • --'-- --.-.-----. ,---"~ .. . _..,_~_-.c-~...~-._ "';'. -'-',,·'::,;:'.Y.-':.,II;. ~-'.'~f

~~ '::=e1.the~:ro~~the -_eoTl%:!lU~ty_ o~ for_the ca'usa of .~~?ctil.--Ch~ge.-Of'ten~,~"~~,.~.. :..:..~
.. .. ,. , ~ '. ,,,:.. .....

the' appliaation of the, Minsky model in geoc;raphically-bo~dlOl~er.:\"·
:i.:~j

~' "'.1"

cl.ass areas assumes 3.0 almost bootstrap fonnu.lll which is too, conserVa...\·..
0" • , •

tive for our pros~r.t situation. .
" ,. ' .. .

A Pe~plo' s Orgrorl.zation of local oreanizations can at best
l "':',"

>.:~.

creato' nm11evels of harmony among its member-s and secure A. faw material;',
, ,

• ;i.'

" iains. It is not o~icntcd to\-mrd 'harmonizinc' competd.ng metropolitan in.. .. "
. ., ',. .". ,

torests"in II concert of governmental, rcstru'cturlnr.. Part of the reason"', ~
. .' ....

'NflY, it is 'so ill~cr!uiP::-Jod is tho lack of vision 'Reiss:nan~ontionod.

. ' ' "- '" "

Attc:npts at nrticul.9.tin~ vision lod Alinsky a.wC',.J' f'rom t~e junglos and

. ;h~ttoes to the suburbs; bOCaU9() it'is futile to discus~ "Vi'sion" "Tith. ,. . ~

! ' -.: .. .

. ,-
a nan not yet matGrially snt.od or 'frig.t1.toned of losing tHo proporty he '.

~ . . . ,

possesses'~'--As' A1.ins~'Y le~rneci during the FIGiIT~K~d~-co~t~v~~;Ythere. ~ . . - - ..- .,: .:
'" ',,' "

are greo.t nwubor~ of ciddlo:"clnss A.'norlcans ' SUffering from feelings of .
.. .. ....

povezLossnesa, The,Y', "rho control the co.lilsumer,.mnrkot and the voting box,

nrc bmdldorcd b:,· their children and by wars foUGht on~telGVision screens.
.. .:

The middle cl.acs ~,3 'fertile cround for orgMizing nne, Minsky thinks,-:
-' .' ,~

........i:l....~_

- ' , 'Tho frt:.~ L:--:,tiorl':1ri the suburban ehettoes, -f~eq\lently direoted .at'

I



_,,;;,:;0:,".......... ..' ·_',E~'L~: .• .'. .";""<".'; .:.,•. s: ;::.;.:./ .•.. :. <.),."j. :_,j:t§s~;\;~!t{.i·~",'~::~
ch;;:tS tax 're1'o~~lfhero·1nequitie~a.r!'ec.t~he·trd~atO'ol:..

..:.' ".. . ".'.~,\\'~~( i

'·Th~reis.no tack" ,of isslles;: wh~:t .i.s missing nropOllt1ca1.li·,,;~·~..;~·~t··:i.;
~ ',c"';·";!', T. ' -. '. ":' -, - . '.• '~~-~' ~'-. ~-"'~'~';_.~: .'~:~i·;·;~;-·,::7·,~~tr.~0."k.~,·[,:}:~:1'-:i

sop~sti~atod org~z~rs. Alinsky pl'~s'on er~ng tn~~-J.nQk 'Jit~',:' .' '.:: ,.c.

.. if". ' ..

orcQm.2ors tr:dnod in his nei-T schoo'l., The Industrial Areas ,Founda.tion'. ,.' " ..:..;.~~~~

TraiiUng Institute is based in' Chica.go wh'ere the IAF has' received .finaC\-

ciat suppo~t frort, the Hidas corpor~tion. (Appondix' :0:): 'The Institute's
.. .. . '~

.:pUX;OS9 is doscribecl ~n tho fact sheet 'as evontu~~:1Y cl~veioPing'm~ss .
.. .. .

power based crZa.ni~ation~'tofbich sounds much the. same ~s what A:lin.sky -:
, ..' - . -- " . ...

has been doing. Hovevor-, during discussions 'With A1.1nsky, ho' oxola1ned .',. #.
7' .'

tho In5t1tutc'~ oriontation difforontty•

. He hypothesized thnt hi~ traineos m1~ht· bo "tranamitters·t tl1. "",
'. . 8

eesting, COm:'IU.nicn.'ting, Mdo.ctibr; on infonnuion they ,.reoeive.·. Logtst-

1cnl.ly, th~ro might be II cadr-e of orgo.ri1zers .in a eiven area worldni. on

a cluster of issues maintaining close touch 'With mothor oadre whoso
'. . .. . \.

.- . .

-; " cll~tar,;·nbed:not be similar. lThat is similar throtrghout the nett.TOrk.... '- .
, ," . , ,

'. is tho eo31 of radicalization. A netwo~ setup would be 'particularly
J .... , _

, 'suited for tho political ore3nizing o&iM entire city~

. . ,

. r311gG eoa1s. Gene:-.ill:; the strttcture and v1~~n ot tho orga.n:t~a~ionswill

;" ,./ 'hnve to· be radiC3J~Y:~itcred to pamit such joint ef.f~rts. One of Alin;.···._ .:

. . " . Sky~8 ~ians.1"~r tho Institute is to send t~dneOsbackintoBa:ok:;~:oti·;thcj.
~\ . .... . :. . . .. ' . '''' ','~ . .' :.' ..•.. :? . "" . ',r.;· ;·,~':j>·.;r,;

" . Yards· to or~7.0 agllinst· the' organ1:zation ·he' 'set. up ..iI1;n~:uchre·organ.: ':;".' ...
~. ~ ..' , ." ." .:. .:' " ~'. . ,<-': :., '/;.';·::~:~X;·;;~,:U<'.'; '·i';;·'i··::;~:;·~·:;.: :.'.,;;

•.1zat1'on proved SuceossrtiI· .and '1r ··orgaiii'zeri.eould'~iniio·..~!isy.2)i:gt·' .:~'~'
. '.' ..- '. i ":.,... . . .• ..':': i.:> ,':;,:, ·,;h:,~;~:f.J.:i'~,~~,):;<·,}.Mt=~~~I~:~,';t~r:'-;- "

'. ~peMess.;to th~ ~hitecommunity, the groups might':coopera:te"in,;::som . ':"'.' _,., .:~" . '..'.. :............. ,"... -, s:".,.<': "~~~~~~,~,/12:L:~=~fr~-'; ., ::.;;.
c.~tuaJ.ly·benerici'al· venture~ 'pne pOsS1b1:ffty.reCommendf),~t;;.'/:~,W1~ ~'~~k .

• -, • ',' . 't -- ' , ; - ,- ·'~-'.~~{"Lti,f1;:;i - .::--1~1't:t~.~~~~~~~;:?~1);; J;:::.t,11:,;'it~

•
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: . ~en. on.o.~ov~s beyor.d .th~ city and loc?issUeS, the idea .orin.:......·.,. ... ~ ...... :.- .. .. ~

: dependent na.tional organizinb seems ~s5ible. The Dep~ssion 4ernonstrated
. ,

the reasibi~1ty of fGderally oont.ro'l.Led planning) and a mn.s~ve war ef. ,
. ".',

rort coJ1"V1nced us of"'1ts nenessity. Now we 'll.re no longer:' 50 convinoed.. -,

Cries for "d!,centrnlization It are a.ttacking the roots of the managerial..

g~rrl:son state. They. are not easily, ignored ~or. ea.sily int.erpreted. Is

" " it ndoeent~nlizs.tion"in 0 conn Hill-Brolomsville but ttunconstituti6nnl1sm." ·

~ Littlo Rock? Decentralization and democr~cy .are not' syno~ous ~s .

those who usa the words interchangea.bly would have us believo. Thereat's
, -.,. , . " ,

stnl too many inequalities in our system tor politioal scientists or

dcmonstra~ng students to adopt the "doing one's own thing" ·thoory of

.
.Al.insky, evor consistent in his inconsistetrcy, recently expanded

" -. his radical commitmont to' the eradication of polomrless poverty and the
, .

injootion or meanin~ into arnuenco. w..s nOll aspect" na.tional planning" de-

rives' from tho necc:ssity of entrusting social change to·1nstitu'tions, "
. .-. " -

specif:1enJJ.y the United states Government; Minsky's trust in tho "people"':

must be distinguished .from his distNst of tht! status guo and the people
. ,

who;' mnke uo that n~:r~terl.ous condition. There a.re certain' structures, .
'" -..

institutions, the" Eost 'Offico for one, that must be usod, Atinsk;1r9eOg- "

. n1~es -~he ·iDip~ssibill·tY of ..achievirig 'social Chan~~:.at:',tjh~~~t~~.thr6#~"·;."
,.' .' .:, " . : ,,' "..' .' . " ... , -.;":.J... ;;....;:., "'L •.:~: t.':: -. ·.:
the incremental means of power!conflict organizing.·~H1s2suppl·ementa~.

• '.'. . -~ _. - " . '.' ,. '-.... :,'. " /:}::'''''r;··- ,'\:'l:··;';:"',>~!r-

'plqns caJ..l' for ,foderally-financed work projects on tho~()~er o£t;ho.!;'1'\TJ\:••.
""".... • -:;, ~, .» --, " -'. ~_. .~.. . ":'" '~'-f;'(':':>~

,. .;,.. -~.i~~:;;;~jl;i;;,J~~~,h;~li



'<,I;\i/~:',. r: ~""ir '. , . . ·J.·~Y>.,·:_·_~~J~t;.J~t0;-!?;}t~~~;~!:'
',' l<Y:, :when asked by Daniel P. Moynihan to work- withthenew},:;,z\ Fr,;"!

-:i~;'. ''''iStr!~:t"t;),:::~~,,'.''1H,~< . ' " .:' ." _ '. ", , ' .', ~ . ' '-",: '~·/··~H;£·g'ff:;"~·'~·>jN~;,·.
'..;;'.'HiXoni.dJJd m.stration, grandiose~y offered Moynihan his plans!ror .solvi!ig·J..~
";:\·dT,:q;;:;·;-:., : ,.,'.,' .':-. - .' " '». , ' ..-.~-=-'.~j~..;":;: !T'~:~"Gj:~h
,the urban-=erlsis j the'destrUction'of""-the environment:" -and ~he,dissa:tis-,.:t:w; "0

.. :'~-"':' ,. 'd' --:---.~._--,~,_._--.- - --~- ~ _, --'--:--~-"'~_._".~,r;>-"_d __~~:t'-_.".>:~",~,~:::,~~;L~>i.;,:-<c'f\'./.,

£action_o~ ..:the c1ti~enr.l.~~-:~ged :t-.he. establ1s~ent ot ·'lmrk.prP'j"ecits\ ,..'.'
. '. ... ~ :-. J..... .. . - ," -. . ''',. ~-'~; "

in the SOuthwest to bring water to -thAt' area, in the- l-tl.ddle ''lest to save
- , . '

_. tho.Great Lakes,. in the l-B.ssissippi VD110y to prevent flooding: and in .'
.... " ,"

any- other parl. of the counbry where men D.l)d money lll'8.'heeded to" cOUnt<er--'"

.-",'" ...---- . '\

'WOrk~rs could .be .fillod from Amont:'. the un-··nnd undor-omplo~"od in the

. -act modernity's assaul,t on the land. He never heard from tho i'1h1te House
'10 . .

. agnin •

. Alinsky' a-propo sal.a .carry obvious npin-off offoct~. Tho net;lG {Qr,.,

. .' "" "-;''''''~''"~ .."--_..~

oities. The model intoerntod COInnIUnities construotod tohouso :tho wor~r/r~... ,
'. " . . .

kers would be solf-covorning. The projects, a.dministered' by bU%'Zl\Jorats

and st~fed by credontd.al.od oxpor-ts , would provtdo attractlv~"racompense
~ . . .. ..

'nnd job satisf:lction to luro peopl.e tlllay from- ~he ffi~r:alopoli•.
'. . ~

. -The TVA-like prcpo sal.s , reminiscent of Seh~tor Eu~ene'l1cC:lrthy's
':'
.' -

1968 rrosidchtir~ Clli11p.rl.~lstand about movinc peopl.e out of tho ghottoos"
.. -ur ", . . .,~., ,

.have .littlo chanco of ovor b~n~ J.e~slnted. Althou[',h th~y uould not.

" .bo ccnsfdcrod too _...·t!CB.cal. 'in many r.1OI'Occntr.ll.ized ;relfaro ctntos,,·.they
• • • ' . • ~ _. • ,_,c.·

-', are "~s.clic.':ll" uit~Lin.the current AmericD.r. political systC'fYlo Societ~J. .com-.
',- '.

t . ' • '"

. "ro~olution ..\.ry!t Hi~.hin a 111ll.SS :producti6n/con~wnption state, par.ticul,arlY-i
~ " .,'-. , '~~, .~. . ,_'_+, ~ " - .~ ~ '~~, "'0 • ~ '!.' ": ": ",' ', '~';,~;:'.~.:'w'~~' ~:_~-.: ':'~·~~:·' .•#~:.';'".:.::.7"

- . the Urii.te"d··St02.t~:;~ Hust dGfinitions perhaps bo D.s·'i".lU1«(.il,S.tOA ·.e.c-tions:~",),-:·.'
. . .' ..,' -,' . '.' .' " ..' -- ):,.::", .. '~:.~"'. ··".".i~-"'j;-"::i:;-.:;: ...
.' ,'t'1foyoUr:)o'rt;-to': dcscribo? .' . '. '/ - - - :.' '. . t- '. ":: ......;, ;:;J;f{.";T~;;·';:>~

.•,-' •. ' 1 )~~:'-' • '. ' ." .' ••~< .-.)·~:;:r-·;.;;fY;"· >::::~~~;;.::J;-f::~;'ii~~ '.,'
- AlillsK;y'\OTOul.,1 :u1sr..rerarfirJlat.ively·. 'Inspito: oi'.<his;.boing·ro·atur~Ci:,:·~·

" '. . " -.\.' . ~, '. . ',' - . - . -'-'-:. ·.-,:S::<·.···.-;:-;-i.<~·,.-r~;··.

:·..~n·-the :~~~~C\oT Y1rk Ti.Tne~ and living~. cori&.t"ortal;>~e,"::e"p~nse.,~":'p-ttid·J..g~J~l~t?

.~~~f,~~~~~!gti.~?lt n:,~~~~ion0 .;~~;;; !g~~r;~;;,_~tif ....'!i'~j
...,:',',~•• .-.,'" 0'. --, ,- '''' • ,. '>1''','''''-."',,..,...,.''''',,,'·,,-,...·,,, .--T"" --. ': ',' <:__ ~ ..,--......., .•,",~"" """'''''''c<:''''''~'"''''_.'''~''''''''''''~hr,. ''-'"'''''''''''','''''_'_''"~_''' .... i:':::'~"- t,. v ..... ,>',·. _' __, c., ...",5'~-J!ii,,;--~;,;':~::,>::·':,\~:,,",~:::;;'~:
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.--t- ...~;.:!+., ...-"C~_,~

~J_~;~_.:$; l'
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~' - ..
'J-.,'~.i.:..:-- __ ._ -.-.-....-:~~:Yt:~_;~f:i_~~3s}~'[~;;Sp-'" .

,. ..'''; ·-"L(-:

-Ir-7tlic--id-~:.:J.'s'A1.inskY-~spouses-were' Ilc~~l\li7,od;' the rfisult would·' .

be s~6ial revolution. Ironically, this.is not n di5junctive

•• '0 .~

. '

proj9c~ion if considered in the trt\dition of '...Jes,tern-dE:lmocrn.tic

theory. 'In tho firGt' 'ohaptAr' it Has pointed out. th.,t ~1.in:;ky ,

is' re~arded tV' m~Y:lsthQ proponent or a dn.ngerou( 5o~io/~ilif~~=--
, "

.
phUosophy. "'As such, ho hs s.becn Aro~J;"Gd:'":," just as Eugene

Debs or Waft HhitmRn or Mi!rtin Luther Kinr, has beon feared,
"

because each embraced tho no sb r:tdical of po'litic~ ftdths
, .

demoor";1cY•

v-,

'--.,

,-'''~'''>'­
-'1'_-'

" ,
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"» • Bruckner, p. G1. ' "_~-'-. ', ..::,~_",__~~__'~__". ~"_

,2Saui, D.Atin~ky, '~s 'The
4

r e Lito ,ti'ter Birth?J Speech prc~onto.~Dero;~·'
the Cento~nl Heot1n~ or the E?1scopal Thcolor,1.ool 'Scnool't '. .

, Cambrid:;01, H:lS:Jllchu~etts, June: 7, 1967, (AnulioM' Thoo12&o!J.,
'RovimT, (rnnun1""'J. 1968). '. ..' "

'Ibid., p. 2.
-: 4" ' -

" ,~., p. 4.

Srbi'~., p , 5~

6Alinsky' intervioW',
, 7 ." ,
. Ibid.
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9Rynn. interviow ~ ChicaSO.',

"10A11nsky inte~~ow, 'Wellesley.
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II. IAFTraining Insti~uto fact sheet and .application•.
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RALPH HELSTEIN
'••I:C"'rTA"",T"rA'~

Miss Hillary Rodham
" gIO Davis Hall .

Wellesley College
Wellesley, Massachusetts' 02181

!
"

..~....
.\ '-~-~,..

Dear Miss Rodham:

". The Industrial Areas Foundation has announced the establish­
ment o,f the Training Institute to be based in' Chicago, Illinois. '0>;---' ..

• '. .. .". ""T'- .•, ~- .. ;I

The reason 'for the Institute Is the appalling dearth or persons '
.who know how to organize in and for a free and open society. .

. Lacking these trained competent pollttcal literates the entire field,
of citizen organization. is one-tenth fact and nine-tenths wishful
thInking. ..... . -,

. Toda;y there is no lack of money for organization butwhat is
undeniably, clear is the major obstacle of the absence of trained

, sophisticated personnel who have highly developed organizational
skills and talents for the purpose of building mass-based organiza-
tions., '

, .. .

Keeping In mind that three-fourths of Amertca is middle class,
a new and long overdue emphasis otthe Institute will be placed on
.the development of organizers for middle class society. Organ:' ,.
izera will be trained for black and Mexican American ghetto work
as well.as for poor white sections. , . . -:

• ~ i ,

The. attached fact sheet and. preliminary apP1ication'}lnswe~S;;(.<,j;·'
most of your questions.' Additional questions' should'be comniurilcat~d

. in writing 'and willreceive a response. . .."

1- • _

,. '"'



·---l:(~;>~: :-,~-. -:~-~';":'-~'''.:

~- .. - . "." -','.. , ,:;' ',' '" -',. ' '~~' . ", '. ~ .'" ,,:>"','; "
<,The I. A.. F...Training Institute is establishedfor;the·aevet;,~..=,:...,
;~j'ttf_s'~~~fWlfl!z\'Hb,,~tWP.i~m'EtmtMY.,~¥i~'i:~);!"j~'~--- ,. . citizens .whtch is the fundamental essential dynamic for a, ' .

'. . 'free and open society ~ This willbe done principally , '. "

.~;~~~~.~~~~~ ~~~~it~~~i .1~~~~i~':1n~~~g~~~~P:ea;:~t~·~~~ .
tweiity-five years which have 'proven so effective In actual '
operation. - -v •

2. WHERE AND WHEN: ..,. The Institute's home base will be in Chicago,
Illinotsand win receive trainees in February, 1969.

3. HOW 'bONG: . The training period will cover fifteen months.
.. and will be full, time for all trainees.' .

..

4. 'WHO: ,Trainees will cover the spectrum of American life. .Organ-.
Izers will be trained for work with all minority groups:'
blacks', Mexican Americans, Puerto Ricansv Indlans and
low income whites. Organizers will also be trained for
similar work in 'middle class communities. '

'-

I,

5. ' 'WHAT is TIlE COST? Tuition for the fifteen-month period is $15, 000.,
This tuition cost will be mainly assumed by sponsoring organ­

. izations of different interested groups. There will besome ,
. selected fellowships and special assistance incertain cases. '

Llving expenses will run between $5, OOJl-to $6, 500 a year and
will be borne by the sponsor or trainee.

, ~

S. 'REQUIREMENTS: (a) A commitment to a free and open society;
,(b) Prior experience in the td.eld of organlzingj (c) Approval
. after screening by Institute representatives in terms of per-_ ,.

sonaltty.crtterta essential to thedevelopment of an Organizer.
This approval will be for admission for the first ninety days
after Which students will be advised whether or not they can ,
become professional organizers. 'Our expertence.has indicated'

, that the odds may be as high as 50% washout, ' '0;'

, ,"

7. HOW MANY: .Each fifteen-month, period will be restricted "
. '.. to forty trainees-with replacement provisions. .',.,. .• : '

~ . , . ... .~

3. WHATrs THE.TRAI~NG? .. The tr~ining wiiL~inPha~iz~;;ipi:f~a~~Y•.t~~j;;"·
, ',',' " understariding by' students .of various, untveraalftfes anaT.;'/.:I,<::'~·

--:---- -~. "commo~ denominarorsoforganizational principle;'s .tc)'irl'sure' ..:...
. , their ,not becomingmerelyspectalists of cer'tain~types'or ';':'7 ',: I

, c,nmrn'l.lnitY0rg"lni'Z2t16ns, c,thcn- C?t.hr\j€:. "'~leia~6re60~mlC(" '
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~ .•i,·,·,,'G"··;"·""',"~'rI..·..,:~·a.;.,;:';A;'.,,;,A.;,;r 6r~t8niz'e~r'~ coming out of the tnsntute will'

; 'bFcompetenf and prepared to engage in' effectlve Or-­
ganization in almost any sector .of society. This will :..

',,*,,"; de.I"'£U1nd fluidity ~~i01aginatiqll, flexibility in the rneettng.
01 .enangmg cencinons, and circumstances where the. '

. latter will "be dealt wfth as a matter of course. A central' .
fa tilt of conventional train!rtg is thrstiflingof-·these,~ " .

.~ qualities by the strait jacket of "rigid formulas" and "stattc
patterns . ."

. They will be so trained as to develop a passionate curiosity
which is the driving dynamism in continuing to learn. If '
,there will be anyone symbol of the basic theme of the
Training Institute it will be the question mark.: The good
organizerts ever-growing, ever-learning, ever-questtonrng ". ,--

, ,/""~- and ever-curious so that even in a moment of success hts
feeling of triumph is' almost equaled by his feeling of ,curiosity
as to why he succeeded, and conversely - with defeat'his-;:.
reeling of dejection is a.lmost equaled by 1,l18 curiosity, as to
why it failed. 'TI1e development of this passionate questioning,
which in the last analysis shouldbethe basefor all true,
education, is a major, objective of the Training Institute.

9. WHO. WILL TEACH? Saul D. Alinsky and staff of professional
"organizers will teach and supervise. Guest faculty ranging
from philosophers to economists to activists in the fields of - <

labor, civil rights, politics, business, religionand educa-
tion' will be connected with the Institute, ' " "

WHAT WILL ,BE THE TEACHING METHOD? .The teaching methods
will include among others ~ basic socratlc approach; a combin­
ation of seminars, personal conferences,' working in .varlous
communities and actual organizing situations, .ranging from,
the initial organizational action througtiall of the varfousv ,-,­
stages including the problems accompanying successfulorgan- .

. izations. The laws of change and 'universalities will be .
studied not only in termsof Imrnedtatepragmatism butalso..
philosophically, historically, and through present events. '

,The mechanics of mass' organization; organizing theory, the
, art 'of polittcs, tactic and strategy, means andends, confliet .

:' and. leadership will be part of the curriculutn.The:organi~in!f
, .. - situation' wtllprovide the, grfst for: r'eflecti6n~·'_,r~~ew_and··.s.elf~

, ,knowledge," TratneeswfllIearn.frorn therr.experfence but;:':,:
-"experience'.' Isthedigesting of-actton 'ahd~vents;·otheiyv.is·~
, it. is undigested waste. ':' .. ' . -,; . '.', , ' .:» I

, .

..

1 - .

10...
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12.

'(a) Fill out the enclosed preliminary application; .
(b) 1. A. F. will notify you for an interview or. rejection;'
(c) A·screening and selection processr. '

" '-' (d) Tuition arrangements;
5--·,< (e) Admission to Training Institute; -'.'

, " (f)' .Begi.n t~aining in early 1969.:! '

WHERE WILL YOU' LIVE? 'That is your business. <,

Guidance assistance 'in houslng.wil l be provided' by the
. Institute staff. ," ---" ", " .'

.". . ..... -'

13.' WILL YOU HAVE FREE TIME? Yes, about one day a week,
~There will· be one-or rnorebreak periods during training

lasting .up to a week or ten days. These periods are un- -.­
speclfted as ?f now.

e. _ •

~.-.......
,

14.'
'. -

WHAT ABOUT YOUR FAMILY? That Isyourbustness just
as it will be when you are organizing. You may as -well
learn now the lesson that you will experience after you
'are a trained organizer,. namely, what we, the community
and the general public are concerned with Is .your contri-

, button in organizatton. Your family life is' your own per- ., ...
sonal business. . .

.15. ,WILL YOU GET A FQRMAL·.DEGREE? ...... No. _You w.ll be" ",'-;" "
..• :.... ". certttled as having completed the special trai~am: ..

. ......,...
16. WHO ARE LIKELY SPONSORS? Church groups, community

'and citizen groups, civil rtghts.groups.. Indlvtduals of ,
means, labor unions, foundations and other institutions.'

•. ,. :... s:

, .
-:----~...->:

17•. WHAT· DO I DO IF I HAVE ONLY PARTIAL TUITI.ON OR NONE.
, AT ALL? If you are the right, person there are, s01'!1e "

free scholarships or partial scholarships. Fillout,'
the application and you 'will get-Bpecial-c()tfSideratio~--:~

for a scholarship if you'qualify; .' ,
" ,
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~'r~:;. ~ ::~: ::;: }::,-~,_.; " ~~_~ ,_ ___' .,

Name
" ', r-r-» .

Address ------_--.:.._---

______ " - - - - _ ~ _ .• _,M _ ~ M _

, .

Sex ---- Zi, .

#

City, State

<>:Dependents .Phone - Area Code '"---
. ·.,.r

-- -- - - - ~ -
(please print 'or type ~ use as many pages as ,You 'need) ,

l~ What have you attempted to organize? Where? 'Nhen? With what success'
.-i." .. •

2. , 'what-kind of people are you interested in organiztng? Why?
• -

.. ,;..C-----

'3.' , Exactly what do you do now? For whom? How long? Why?

4•. What is your formal educational background?
- ~ .. ----

5. What do you think are your greatest weaknesses? Your: greatest strengths?
"-

6. List three. recommendattonswho will be most familiar with .you,
. ,Give their full names, addresses and phone numbers.. , '-

7'. Do you have anyone or anyInstitution willing to sponsoryour training?
, If so, who?
. .

8. Why do you desire to become a profeaslonalozganiaer?

.9. 'Assu~i~g you exe accepted and train~, what do ·:You. plan to do immediately
o ,.. 0 ", upon completion of rraining? ". - .',... "

, '

--10.--What do 'you want 'out of life? }
-<.J"~_•• __: , ..

11•.',,,,"We~ould be interested Iri.any general comments
,,' anythingIncludlng the above questions. dO
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: PRIMARY roURCES'

..

"

Alin':ikY, Sau].. ·n.. 'Mr. ·Min5ky and' I' met twice.~g octobe~,,in Boston··nnd .
, .' dUring Joiluary'ont Wellosley. Both tit'tes he "IllS generous withidons

. and intorest. Jas offer of' l\ place in the nEr..r Insti:tute uns tempting
, but after' spendi.ng- A: year trying to 'make sense out ·of his incon. .

sistol1CY', I need three years of legal rigor. .

p~'~son~tervious "
.'"' , ' ' '.., ... : :" .,,- ",:10 , .

I: • ". "

Htlf'fn'er, John. Reporter on tho Back of tho Yards JOllrnn.l. who represents
"the v:tO~lS of hi s noi ghbors recardin~ tho comrr.u."'lity' s future 'in
c.:>nso1"Vntivaly chauvinistic tcnns•.Jnilu·:lr'J, 1969, in Chicago•.

, Horrma.."1, Nicholas von. Ono of the best of Alinsl'Y' S organizors and. not.: 'a
superb writor for' tho H~snln~on Post. T:uk~d ,dth him ~ teleph?ne
1n l"~Bh1nrr'"\,()nin October. Ho 'Wns both l;1elpfUl and provooative'. '.;

Phyllia. Socinl \-lorker on tho stn.f£ of :.the Back of tho. Yards N&iCh•.
borhood Council uho.1 eft 'soon ~tor :r intorvic,;·rod ,hor in ;anu~".

1969. Horhone~ty about conditions in the area as well as her'ob..
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